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ASHOKA -THE DISCIPLINED USE OF JUDGMENTWORKS:

Quality Indicators
Five Years After Ashoka Percentage of Fellows
Elections

Still with project

Independent
organizations copy idea

National policy change

Average number of peoble 174 000 - With 2000 + Fellows - 500 million

Fellows serve directly:

Source: Ashoka’s “Measuring Effectiveness” studies. (Average results over two years)




Ashoka Sanitation Fellows

m ASHOKA FELLOWS ADVISORY BOARD (selected from 40 Fellows)

Name Country Organization
A.H.Md. Maqgsood Sinha
Anil Chitrakar

Eugenio Scanavino Brazil Projeto Saude e Alegria

Francisco Atroyo Mexico CEDICAR, Programa de Produccion Urbana
de Alimentos del Cent

Iftekhar Enayetullah

Isaac Durojaiye

Jack Sim

Juan Catlos Calizaya Luna Peru CENCA -Instituto de Desarrollo Urbano
Marianne Knuth

Prema Gopalan

Ravindranath

Trevor Mulaudzi




“Population aging is a worldwide phenomenon that
will affect all G-7 countries”

Elderly (65+) as a Proportion of the 1564 Population,
International Comparison in 2005, 2030 and 2050
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“Population aging will be a key challenge facing the
G7 economies over the coming decades”

Ratio of Elderly (65+) to the 15-64 Population, Canada
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Seources: Histoncal values from Statetics Canada, prejections from the 218! Actuanal Report
an the Canada Pension Plan,




How Bad is the Financing Structure?

= State Model — Picking winners in development

Developing wotld $2 trillion allocated 1955 - 2004! (i 2004
Dollars) adding at $100bn

5070 of All African Govt Expenditute. Sub Sahatan Aftica -
80% of All Capital allocations > Capital Flight in 1 year

Top Down “Doner” Moedel — Government knows best
Bretton Woods 1944

We Must Empower the Society at the toots




Market System Any Better ?

System invented by Carnegie and Rocketeller — Fragmented
Metchant banking moedel

Social Capital Market $i trillion + in US — $300bn funding
gap (same as Sanitation — It’s a Market !)

In US only 3.8% of C.0/NGO have tevenues greater than
$10 million

Only 0.1% of Entities Founded since 1973 have achieved
$50m + in Revs - Of which Eoundations / Individuals
account for 8% of the 0.1% in sustainable funding.




Market System Any Better ? (ctd)

Everybody Negotiates Bilaterally — no aggregation
systems. No Econoemies ot Scale

Competitive Advantage in such a Capital matket is about
Innovation NOT Innovation in Scale not collaboerative

The process results in further Fragmentation

Small band aid selutions ot LLatge Foundation take up to 2
yeats + to do due diligence




The Need for a Paradigm Shift

= Current allocation systems are taking 20%0-50%0 + ott
befote usage

" Indeed how efficient is the allocation system even
after it arrives — with a huge number of small entities

with limited Economies of Scale

" Ot on the Governmental side dtiving top down
through the existing status quo. Post 1980 is this how

we now drive change ?




BUT Grounds for Optimism

Ilargest everittansicr ot Elinnanswealtlr=sS4iidiillion in S
alone with 1% ttansferting: 60% of this wealth — the Gates
effect >> Private Banks

Growthiot Philanthitopy— ValucsyGlobalization = Itds
drheihird il ar=NGrowthr ot Matket Allocation
= Social Entreprencutship —
= Ventute Philanthropy: -
= [nvestment / Asset Migmt / Banking Engagement
" Microfinance — Yunus —

Growth of Citizens Otganization and Entrepreneurship




...AND THEIR GLOBAL REACH IS EXPANDING
EVEN FASTER

Number of International Citizen Groups

2000 2005

Source: Yearbook of International Organizations




= Currently Investors in the Social Sector primarily
offered only two options — Negative 100% IRR ot Plus
5% IRR

" But conceptually Best Practice / Metrics / Investors

in reality between these two Points

= Reallocation of existing subsidies. A Capital market
where two playets already accept -100% - UHNW’s' &
Supra-nationals

" The tools of 2008 not 1888 - LLeverage Structured Risk
Return / Derivative products




Asset Allocation Categories

Philanthrophy

Speculative Investments: Futures, Stock Options, High Yield Bonds, Such

Precious Metals or Gems, Aggressive Growth Stocks, investments

Emerging Markets, Mutual Funds, Collectibles, Antiques, may yield « Size of Capital
Stamps, Small-Cap Stocks, Undeveloped Land, large gains or Increases

Venture Philanthropy Funds, Venture Capital losses
. Cost of Capital

Decline

Moderate Risk Investments: Blue Chip These investments
Stocks, Quality Growth Stocks, Moderate may lose money but they
Yield Bonds, Income Producing Properties, offer a long-term
Conservative Mutual Funds, Large-Cap potential for higher
Stocks, Royalty Trusts rates of return

Low Risk Investments: Strip Bonds, It is unlikely that these investments
Bond Mutual Funds, Bankers’ will lose money but they tend to
Acceptances, Canada Savings offer a lower potential rate of
Bonds, Government Bonds, return than the higher
Corporate Bonds, risk investment

Cash and Cash Equivalents: These are assets that can be made accessible
Cash, Savings Accounts, at any time (liquid). This is generally the safest
Guaranteed Investment category of investment but it produces
Certificates, Money Market Funds, the lowest rate of return

Treasury Bills, Insurance

AAA




+

>> - Credit structure — CCC>>AA
[Micro Finance >> Eye Fund >>Sanitation?]

>>

Provide High Contingent Returns - Index

Leverage Economic Output — Electricity, Bio gas,
Fertiliser

Carbon Trading — Twenty Times Current market

>> — Insurance models, Franchising







m Political Will — Gordon Brown — End of Silo’s
m [dentify Community
m Clear Cost Benetit Analysis — WHO,DFID,WSP

m Not enough Money - $500m vs. $500bn
m Not going to be bailed out — GAVI

m Banks looking for Deals - $6.5bn

m Potentially MDG Financing Structure
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Sanitation Investment

Institutional The turn
Notes (one product example) Money Mkt Funds Due
Fund W‘:nce
Retail Investment }——| Investor Chooses »| Loans to Social
Principal Term & Interest Rate Cause

GUARANTEED

v

Underwrites Risk of | DEFINED BY |
Default

Injection of DAF Funds to .
Change Risk/Reward of Sub | Subf[)rdlnatfefd [i.ebtl A Collaborative
Debt, creating a positive return In\./es or —¢e e.c |Ve.y ) )
t0 a “loss” -making social pricing the marginal risk. §O|utl_qn which
venture _ ~¥| Loss Reserve by UHNW/ identifies Best
-7 Philanthropist Players and Best
-~ Practices,
- Annual . licitl
=~ Agreed implicitly
- Metric of creating a
Donor Adviser DAF only pays out Success systems solution
Fund annually on ztigreed v in the relevant
r~ success metrics — - :
S - gives economic value . - social sector.
S~ to social return _-- CHANGEMAKERS
~ ~ -
S~a o - =" - www.changemakers.
T =T net
Injection of DAF Funds creates market

forces to collaborate amongst social
organisations






