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Global advocacy for health, safety and 
dignity of workers in sanitation



Health, safety and dignity of Sanitation Workers: an initial assessment (2019)



New phase: global advocacy project

ÅΨLƴƛǘƛŀǘƛǾŜ ŦƻǊ ǎŀƴƛǘŀǘƛƻƴ ǿƻǊƪŜǊǎΩ

ÅWith additional support from BMGF 

Expected outcomes:

1. Political prioritization: ǎŀƴƛǘŀǘƛƻƴ ǿƻǊƪŜǊǎΩ ǊƛƎƘǘǎ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ǇƻƭƛǘƛŎŀƭ 
agendas at the national and local levels

2. Influencing the WASH and labor sectors:ǎŀƴƛǘŀǘƛƻƴ ǿƻǊƪŜǊǎΩrights are mainstreamed in WASH sector 
implementation andmonitoring, while labor sector organizations increasingly includesanitation workers 
in their initiatives.

3. Addressing knowledge gaps:research initiatives and products addressknowledge gaps that are critical to 
supporting political prioritizationand implementation for sanitation workers.



Project activities

Outcome Activity Lead

Political 
prioritization

ILO South Asia meeting on sanitation workers ILO

National and global commitments All partners

Networking support SNV, WA

Influencingthe 
WASH 

andlaborsectors

World Bank Investments WB

Dissemination at events All partners

Multimedia exhibition WA

Supporting engagement with informal sanitation workers ILO

Addressing 
knowledge gaps

Developing a research agenda WHO

Incentivisingresearch WA

Procedures, guidelines, local regulations WB, SNV

Technological innovations WB

Data gathering checklists WHO

Quantification and health evidence WHO

Online platform WB, SNV



ILO South Asia meeting on sanitation workers

ÅA tripartite meeting ofgovernments, workers, and employers in South Asia

ÅDiscussions planned: 

ÅThe major risks faced by sanitation workers, key challenges of governments in addressing the risks, and 
the gaps in knowledge regarding sanitation workers

ÅWhat actions have governments and social partners taken to address these risks and challenges? 

ÅWhat strategies can the ILO and social partners adopt to create opportunities in the sector and address 
these challenges? 

Å 9ȄǇŜŎǘŜŘ ƻǳǘŎƻƳŜΥ ŀ ǊŜƎƛƻƴŀƭκŎƻǳƴǘǊȅ-level roadmap for the three constituencies (workers, 
employers and governments).

Lead: ILO



{ǳǇǇƻǊǘƛƴƎ ǎŀƴƛǘŀǘƛƻƴ ǿƻǊƪŜǊǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ƴŜǘǿƻǊƪǎ

Å{ǳǇǇƻǊǘƛƴƎ ǿƻǊƪŜǊǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ 
ƴŜǘǿƻǊƪǎ ƛƴ ǘƘŜƛǊ ŜŦŦƻǊǘǎ ŦƻǊ ǿƻǊƪŜǊǎΩ 
mobilization, movement-building, and 
engagement with local/national authorities 
and stakeholders

ÅExploring strategies such as:

ÅConvening spaces for sanitation workers to 
engage with authorities

ÅMicro-grant support to organizations and 
networks

Lead: SNV and WaterAid

@ WaterAid/ Basile Ouedraogo



Developing a research agenda on sanitation workers

ÅIdentifying major knowledge gaps on 
ǎŀƴƛǘŀǘƛƻƴ ǿƻǊƪŜǊǎΩ ƛǎǎǳŜǎ

ÅPreparation of a research agenda

ÅFinalization through consultations with a 
diverse group of stakeholders and decision 
makers

ÅPublication in journals and online 
dissemination

Lead: WHO

@ WaterAid/CS Sharada Prasad



Incentivising research

ÅIncentivizing and supporting applied 
research

ÅResearch awards on sanitation workers-
linked to the UNC Water and Health 
Conference 2021

ÅSupport to Masters and PhD students for 
undertaking research on sanitation workers 
as part of their thesis work; 

ÅResearch support grants to institutions

ÅEncouraging research done in collaboration 
with sanitation workers or their 
representatives

Lead: WaterAid

@ WaterAid/ NyaniQuarmyne



Procedures, guidelines, local regulations

ÅReview of regulations, operational guidelines, Standard Operating Procedures

ÅConsolidating it in the form of best practice, checklists, and case studies for:

ÅGovernments to adapt to the needs in their areas

Å²ƻǊƪŜǊǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƻ ǳǎŜ ƛƴ ŀŘǾƻŎŀŎȅΣ ǊƛƎƘǘǎ ǇǊƻǘŜŎǘƛƻƴΦ

ÅDonors/development partners to use to cover the issues of sanitation workers in their urban 
sanitation initiatives

Lead: World Bank and SNV



Technological innovations

ÅReview of existing experience and 
emerging technological innovations which 
protect health, safety and dignity of 
sanitation workers

ÅIdentification and dissemination of good 
practices, emerging technologies, and 
gaps in innovation

Lead: World Bank



Online platform on sanitation workers

ÅAn online platform on this subject- on the SuSanA website

ÅFeaturing a repository of resources, forum posts, events, blogs, etc.

Lead: SNV and World Bank



Thank you



www.susana.org
31st SuSanA Meeting: 17 August, 2021

The Garima Initiative

G. Mathi Vathanan, IAS
Principal Secretary to Govt
Housing & Urban Development Department 
Government of Odisha, India



The 
Protectio
n of Civil 
Rights 

Act, 
initially 

known as

Untoucha
bility 

(Offences
) Act, 
1955

The 
Schedul

ed 
Castes 

& 
Schedul

ed 
Tribes 

(Preven
tion of 

Atrocitie
s) 

Act,198
9

The 
Employ
ment of 
Manual 
Scaven

gers 
and 

Constru
ction of 

Dry 
Latrines 
(Prohibit
ion) Act, 

1993 

National 
Commis
sion for 
Safai

Karamc
haris

(NCSK), 
1994

Prohibiti
on of 

Employ
ment as 
Manual 
Scaven

gers 
and 
their 

Rehabili
tation 
Act, 
2013

2003

Supreme court judgement 

Strict enforcement of PEMSRA 2013 & monetary compensation to families of deceased sanitation workers 

CAGôs report stated that ñThe 1993 Act has failed to achieve its objectives

even after 10 years of implementation involving investment of more than 81 million USDò

Legal Provisions in India

2014



There is an urgent need toé 

Provide dignity to sanitation 

workers 

Provide safer working 

environment to sanitation 

workers

by

Acknowledging the ground 

reality

Creating an enabling 

environment 



ÅLaunched on  11th September 2020

ÅFor protection & welfare of core sanitation workers dealing with faecal matter in toilets/septic 
tank/sewer and treatment facilities.

Garima 

(Means Dignity in Odia language)



18

Sanitation Work 

Desludging Sewerage network 

maintenance

O&M of 

Public and Community toilets 

Open drains 

cleaning

Scope of core sanitation work under Garima

O&M of 

STPs/ SeTPs



Risk & Hardship allowance

Life Insurance

Disability Support

Reduced working hours

Illness allowance

Enhancing  Minimum Wages 

Caste Certificate 

Retirement Benefit

Post Service benefit

Concessional loan for Individual Entrepreneurship 

Benefits under the scheme

Periodic Health Check ups and Treatment

Health Insurance



Social Security Benefits under the scheme

Two-Wheeler Support

Mobile phone Subsidy 

Free up to Higher Education for Children

Empowerment of women members of the family by tagging 
them to Women SHGs / ALFs

Concessional loan for Individual Entrepreneurship 

House Financial Assistance 



Progress made so faré of the 

Scheme 
from 11th September 2020



Enumeration process initiatedé
Mobile based Application Software  developedé

Safai karamchari Andolan roped in  as enumerators ..
Orientation training for enumerators

Notification of State, District and City Level Committees

October 2020



Enumeration conducted in 6 Major cities for identification of CSWs 

January 2021



Enumeration & Validation  Completed  

Sambalpur Cuttack Puri Berhampur Bhubaneswar Rourkela Total

2592 2002 517 1614 4007 2238 12970

ID cards are to be issued soon

**The enumeration process yet to be completed in Bhubaneswar, Rourkela and Sambalpur



May 2021

Setting up of ERSU 

Notification for 
setting up ERSUin 
all 114 cities

December 2020

Notification of 
RSAs in cities to 
monitor & regulate 
sewer entry , 
Manual cleaning 
and enforce  law



PPE Assessment Study

Á 5 members from each category of Core Sanitation Workers 
were provided with options for different PPEs. 

Á They were trained on usage and maintenance of these PPEs

Á Trials were conducted for all the PPEs and based on 
feedbacks from the participants, modifications were also 
made in the designs. 

Á A final list of recommended PPEs was generated based on 
the findings from this study.

Comfort 

Fitting 

Material 

Ergonomy

Maintenance 

Sustained 

use



Roundtable Consultation with PPE manufacturers, Safety Experts and Design Institutions 

Á About 25 participants attended the consultation to 
deliberate on design interventions required for PPEs 
given to CSWs. 

Á Some manufacturers displayed their products and 
presented their designs

Á Existing/ proposed standards pertaining to each of the 
required equipments were discussed and suggested



tǊŜǎŎǊƛōŜŘ tŜǊǎƻƴŀƭ tǊƻǘŜŎǘƛǾŜ  DŜŀǊ ŦƻǊ /ƻǊŜ {ŀƴƛǘŀǘƛƻƴ ²ƻǊƪŜǊǎ ǿƛǘƘ άDŀǊƛƳŀ .ǊŀƴŘƛƴƎó 

ULBs notified for strict observance of safety precautions and use of recommended PPEs



Procurement of Safety Devices and Equipment by Cities and their Demonstration to Officials and 
Core Sanitation Workers 



Extensive Training program 

ÁWASH Institute has been engaged as a training partner for the 
scheme. 

ÁWATCO has recently set up a training academy called the Odisha 
Water Academy for the purpose of imparting skills training in the 
water and wastewater sector. 

Á A Training of Trainers has been conducted for Master Trainers 
who are going to further train Sewer Entry Professionals. 29 
Master Trainers have been certified.



Training of Master Trainers for Sewer Safety 



Training of Master Trainers for Sewer Safety 



Training of Sewer Entry Professionals initiated in Bhubaneswar through 
Odisha Water Academy

Orientation was given on the uses/benefitsof different PPEs/devicesrecommendedfor Confined

SpaceEntryandmechanisedcleaningof sewerlines.



òGarima Grihaó ðBringing Dignity to Sanitation Work

ÁConstructed at office premises of WATCO Sections where CSWs reports.
Á 28 nos of Garima Griha Completed in Bhubaneswar, Puri and Cuttack.
Á Targeting the Facility to available in all the city of the State.



òDŀǊƛƳŀ DǊƛƘŀέ ςBringing Dignity to Sanitation Work


