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Dr. Om Prasad Gautam, Lead, 
SuSanA Behaviour Change Working Group 13

Objectives:
To share insights from different partners based on their 

ongoing hand hygiene work through presentations followed by 
thematic discussions on specific themes.

Welcome
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Part one: Presentation on hand hygiene initiatives (45min):
• Global framework for response - the Hand Hygiene for All Initiative – WHO/UNICEF
• Snapshot of government action: UN-Water GLAAS findings - UN Glass
• Programmatic hygiene response to COVID19: Lessons from 12 countries - WaterAid 

UK
• Key examples of available programmatic guidance and support:
• COVID-19 Hygiene Hub - LSHTM
• Global Handwashing Partnership & Handwashing Handbook. GHP
• WinS Network guidance on institutionalizing hygiene behaviours in schools - GIZ
• Policy brief on hand hygiene in the workplace - ILO

Part Two: Thematic discussion on (45min):
• Hand hygiene at scale (including behaviour change)
• Hand hygiene integration
• Hand hygiene innovation and technology
• Hand hygiene monitoring

Outline of the session:



SuSanA session

18th August 2020

Hand Hygiene for All

A whole of society approach to achieving 
universal hand hygiene and stopping the 
spread of COVID-19



The challenge

Financing and monitoring are inadequate 

9% of countries with costed hygiene plans reported having 
enough financial resources to implement the plan.

Only 18 (out of 115) countries reported hygiene budgets and 
only two external support agencies provided data on aid 
flows for hygiene.

The lack of an internationally agreed-upon definition of 
hygiene provides challenges for reporting on and comparing 
hygiene data.

Yet, for so many people, it is out of reach.  

40% of the world’s population do not have a place in their 
homes to wash their hands with water and soap.

75% of the population in the poorest countries and among 
vulnerable populations is at immediate risk of COVID-19 due 
to lack of basic handwashing facilities 

Nearly half of all schools do not have handwashing facilities with 
water and soap.

Hand hygiene is the first defense again COVID-19 and one of the most cost-effective ways to protect global health. It is also a 
human right and is fundamental to human dignity. 

Source: WHO/UNICEF Joint Monitoring Programme for Water Supply, 
Sanitation and Hygiene. www.washdata.org

Source: WHO-led UN-Water Global Analysis and Assessment of Sanitation and Drinking-Water 
(GLAAS) 2020 report: 
https://apps.who.int/iris/bitstream/handle/10665/332267/9789240006751-eng.pdf

http://www.washdata.org/
https://apps.who.int/iris/bitstream/handle/10665/332267/9789240006751-eng.pdf
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The response

The Hand Hygiene for All Initiative aims to bring together multiple sectors around a common platform to coordinate voices and 
actions and, crucially, to align these behind national hand hygiene strategies. 

Aims to… 

Institutionalize hand hygiene into health and WASH plans, and 

monitoring and financing to reduce the risk of future outbreaks. 

Drive collective action and plans for different settings: health care 

facilities, schools and child-care centres, workplaces, prisons & jails, 

households, and public spaces.

Sustained improvements and investments: Identify populations that 

lack access, invest in sustainable infrastructure and practices.

Country action: accelerate global action on hand hygiene in support 

of country roadmaps and targets. Country Leadership is essential.

Draws on…

WHO COVID-19 Strategic 

Preparedness and Response 

Plan (2020)

WHO Interim 

recommendations for 

obligatory hand hygiene 

against transmission of COVID-

19 (2020)

Launched June 2020

https://www.who.int/water_sanitation_health/publications/200626-unicef-who-hand-hygiene-global-initiative.pdf?ua=1
https://www.who.int/publications-detail-redirect/strategic-preparedness-and-response-plan-for-the-new-coronavirus
https://www.who.int/publications/m/item/interim-recommendations-on-obligatory-hand-hygiene-against-transmission-of-covid-19
https://www.who.int/water_sanitation_health/publications/200626-unicef-who-hand-hygiene-global-initiative.pdf?ua=1


Theory of change

Reduced mortality and morbidity due to infectious diseases, 
including due to COVID-19

Countries accelerate progress towards achieving 
hand hygiene for all by 2030

Political 
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Champions 
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Country roadmaps, global acceleration framework 

Collaborating around shared aims

Country roadmaps

Global 
framework:

Five accelerators

Innovation, 
evidence & 
learning

Financing Data, 
information 
and 
monitoring

Bridge national COVID-19 preparedness and response plans and the mid- and long-
term national development plans to ensure hand hygiene, water and sanitation 
services and IPC are a mainstay in government programmes and across multiple 
settings

Evidence 
curation and 
dissemination 
and peer-to-
peer learning

Increase both 
domestic and 
international 
investment HH, 
WASH and IPC

Monitor and 
regularly report 
on global 
progress of the 
initiative

Multi-
stakeholder 
engagement

Inter-sectoral 
and multi-
stakeholder 
engagement 

Capacity 
development

Build human 
capacity to 
deliver SDG 6
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Global support

WHO & 
UNICEF

LMIC 
governments

Core partners

Supporting 
stakeholders

Four categories of actors 

Time-
limited task 

teams 

Global 
advisory 

group 

#safe
hands

SAVE LIVES: 
Clean Your 

Hands

World Leaders' Call to 

Action on COVID-19

Water Action Decade
2018-2028

SDG6 Global 
Acceleration 
Framework

#SafeHands
Handwashing 

Challenge

Links with other initiatives

https://www.who.int/infection-prevention/campaigns/clean-hands/en/
https://www.government.se/statements/2020/05/water-sanitation-and-hygiene-world-leaders-call-to-action-on-covid-19/
https://wateractiondecade.org/
https://www.who.int/campaigns/connecting-the-world-to-combat-coronavirus/safehands-challenge/handwashing-challenge


Snapshot of government action on hygiene
UN-Water GLAAS findings on national 

policies, plans, targets and finance

Sofia Murad
World Health Organization 
Hand Hygiene for All
SuSanA virtual meeting
18 August 2020



Number of 
countries with 
national hygiene 
plans

Costed plans and sufficiency of 
financial resources

Human resources assessments for 
plans and sufficiency of HR

% of countries 
with national plans 
that have been 
costed

% of countries 
with costed plans 
reporting 
sufficient finance 
to implement plan

% of countries 
that have 
conducted HR 
assessments for 
plans

% of countries that 
have assessed HR 
for plans and 
reported having 
sufficient HR to 
implement plans

80 60% 9% 41% 10%

Policies and plans for hygiene

While the majority of countries have 
policies and plans for hygiene, they often 

lack sufficient human and financial 
resources to implement plans. 



Progress required to achieve national coverage targets 
for basic hygiene



Sufficiency of financial resources for hygiene targets



Thank you! 

For additional 
information please 
contact glaas@who.int

More findings on hygiene available in the 

UN-Water GLAAS hygiene highlight: 

https://www.who.int/water_sanitation_heal

th/publications/hygiene-glaas-findings/en/

mailto:glaas@who.int
https://www.who.int/water_sanitation_health/publications/hygiene-glaas-findings/en/


Hand Hygiene - Programmatic Response to 
COVID-19 in Multiple Countries  

Dr Om Prasad Gautam, PhD, MPH, MA

Senior WASH Manager – Hygiene, WaterAid UK 

18 August 2020

“Hand Hygiene is a first line of defense to COVID-19”



Hygiene response to COVID-19: Our approach, scale and process

Our Approach

• Simplified ‘Behaviour Centred Design 
Approach (ABCDE)’ – focus on behaviour 
change.

• Phased response (first and second phase) using 
‘do no harm principles’ 

• Coordination, influencing and learning

• Adoptive management

Our Scale: HBCC

• Multi-county initiatives: 26 countries (12 large 
scale)

• Reach: ~99 million 

• Duration: 12 months period 

• Multiple settings: HHs/community, schools, HCFs, 
public places / institutions 

• Behaviours: 5 hygiene behaviours including HWS

Our Guiding Process / framework 

Assess and Build
• Contextual analysis, 
• Define design principles and 

target behaviours and ToC, 
identify motives, barriers, 
delivery channels

Creative process
- Review and re-design 
comprehensive package 
materials, tools, assets in 
progressive order 

Delivery / implementation:  
Implementation in phased 

manner: mass, digital, social 
media, non-contact methods, 
install HW facilities, ramp-up 

community campaigns

Evaluation 
(ongoing): 

monitoring, 
evaluation 

and learnings 



Hand hygiene promotion through social, digital, mass media 

and non-contact methods: COVID-19

Radio/FM Public Announcement Mobile 

bill board/back-drop 

banner (TVC) Mobile hygiene 

camp

Television advert (video)
Social Media

Print media
Story telling cartoon Blog / website

Behaviour 
change 
package 

developed 
through a 
creative 

process. New 
package 
based on 

evidenced, 
WA’s menu of 

activities, 
hygiene 

compendium, 
CP response 
package, and  
pre-COVID19 

package. 
Illustration



Handwashing Facilities in various settings: COVID-19

Malawi

Mozambique

Healthcare centres

Schools

Ghana

Pakistan

Markets

Burkina Faso
Zambia Home of Happiness

Inclusive

Bangladesh

Slums

Hands-free design and inclusive facilities

Nepal

Communities

Myanmar

Mali

Easy and convenient, Desirable, Socially noticeable with cues, Accessible, O&M, Sustainability, and avoiding other health consequences 

WA’s handwashing facility guide: https://washmatters.wateraid.org/publications/technical-guide-for-handwashing-facilities-in-public-places-and-buildings

https://washmatters.wateraid.org/publications/technical-guide-for-handwashing-facilities-in-public-places-and-buildings
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Creative ‘nudges’ to reinforce hygiene behaviours 

India chalk circles at water points

Zambia: physical distancing in shops

Pakistan promoting 

physical distancing

Nepal brands handwashing 

facility with stickers 

reminding handwashing 

steps

Examples of visuals to demonstrate physical distancing

Nepal: home sticker 

Branded mirror and clock 

with behaviour illustrations
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• Progressive package - repeating same media assets for several weeks may saturate large 
scale campaign. The full package (assets/materials) need to be progressive.  

• Government leadership are vital while implementing scale hygiene campaigns (region 
wide/ nationwide). 

• Use of multiple channels / touch points is key to reach the unreached. Campaign fidelity 
need to be maintained.  

• Public handwashing facilities need to be inclusive & hand’s free as much as possible. 
• High uptake in handwashing with soap due to fear. It’s an opportunity to leverage 

multiple motives.
• Use of celebrities, comedians, senior artist as influencer for behaviour change. 

• Inadequate water supply and lack of hygiene products are common challenges. 
• Sustainability of overall HBC programme using non-contact methods delivery mechanism 

and durability of handwashing facilities yet to be tested.

Lessons from large scale hygiene campaigns 



Thank you

omprasadgautam@wateraid.org



Lauren D’Mello-Guyett

https://hygienehub.info/en/covid-19

https://hygienehub.info/en/covid-19


Hygiene Hub



Resource articles

● 150 peer-reviewed resources in 18 

topics. 

○ Each available in English, 

French, Spanish and Arabic. 

● Resources have been read more 

than 20,000 times since April 15. 

● 25% of readership in languages 

other than English.

Hygiene programmes

Handwashing

Distribution of hygiene kits

WASH in schools, camps and institutions

Community Engagement and Communication Materials

Inclusive COVID-19 Programming (Gender and Disability)

Other topics include physical distancing, surface 
disinfection, PPE, mask use etc.



Technical Advice

● Enquiries from people in 54 countries and from 128 
different organisations.

● Types of support provided:
○ Direct people to existing resources
○ Help them to connect with others
○ Direct them to a technical expert with relevant 

expertise
○ Provide a review of hygiene programmes, IEC 

materials or documents
● Response time 11 minutes across all time zones and 

languages.
● 25% of enquiries in languages other than English



Connect with others

● Currently 194 programmes shared 



Connect with others

● Share case studies on hand hygiene and COVID-19 response 
programmes

https://resources.hygienehub.info/en/collections/2414606-case-studies

https://resources.hygienehub.info/en/collections/2414606-case-studies


Thank you

https://hygienehub.info/en/covid-19

https://hygienehub.info/en/covid-19


Global Handwashing Partnership 

rclemmer@fhi360.org
apalomares@fhi360.org

Ron Clemmer and Aarin Palomares

SuSanA
2020

PARTNER LOGO



Who is the Global Handwashing Partnership?

30

PARTNER LOGO
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PARTNER LOGO

Advocacy to promote
clean hands for all 

• Bi-annual Think Tank

• Developing tools, guidance, 

and resources for 

handwashing programming

• Convening learning events at 

key global meetings or 

conferences

Global Handwashing Partnership Vision and Goals

Handwashing with soap and the use of hand hygiene products 
will be universally recognized, promoted, and practiced as 

fundamental to good health. 

Knowledge hub of evidence 
and resources on 

handwashing and hand 
hygiene 



Handwashing Advocacy
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Global Handwashing Day  
is celebrated every 
October 15! 

Reaches approximately 
600 million people with 
handwashing messages. 

This year’s Global 
Handwashing Day theme is 
Hand Hygiene for All. 



Handwashing Resources
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Handwashing Resources
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Handwashing Handbook

• Making the case for 
handwashing

• Designing and 
implementing 
handwashing programs

• Promoting handwashing 
in specific contexts

• Addressing handwashing 
at a systems level

35

Available before 

Global Handwashing Day 2020 
at 
www.globalhandwashing.org
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Join us on October 15 for 

Global Handwashing Day!

For more tools, resources, and ideas, 

visit our website, 

www.globalhandwashing.org

Please direct any questions to
contact@globalhandwashing.org

http://www.globalhandwashing.org/
mailto:contact@globalhandwashing.org


Handhygiene for All – through WASH in 

Schools (WinS)

Dr. Bella Monse (GIZ Senior Advisor)



WASH in Schools Global Network

• Global inter-agency network of WinS practitioners and 

academia for harmonization of different development 

partners to support Governments implementing and 

institutionalizing WASH in Schools

• Supporting JMP Monitoring tracking SDG Indicators

• Regular meetings during ILEs and activities in Working 

Groups (Monitoring, Evidence, MHM, Program Guidance, 

Advocacy)

• Knowledge sharing (International Learning Exchanges and 

discussion platforms on SuSanA and Yammer)



JMP Report 2019 - Pre-COVID data of schools
with access to basic hygiene

•57 % of schools globally provide access to 

water and soap  

•COVID-19 has been a call to action to address 

these gaps

•Anticipating rapid improvements as countries 

reopen schools during COVID-19



10 Immediate WinS Actions - Preparing for re-opening of schools

Support for school heads to manage the response to COVID-19 



Handwashing observing physical distancing



Checklists for school entrances, classrooms, toilets



Hand hygiene at the workplace: an essential 

occupational safety and health prevention 

and control measure against COVID-19

• Carlos R. Carrión-Crespo
Sectoral Policies Department

Date: Tuesday / 18 August 2020

Advancing social justice, promoting decent work

43



Issues

➢ Hand washing and the hierarchy of controls

➢ Actions by governments, unions and employers

➢ ILO Conventions: what are they?

Advancing social justice, promoting decent work



ILO Conventions on handwashing in the workplace

Advancing social justice, promoting decent work

• Occupational Safety and Health Convention, 1981 (No. 155)

• and Recommendation (No. 164) 

• Safety and Health in Agriculture Convention, 2001 (No. 184)

• Plantations Convention, 1958 (No. 110)

• Safety and Health in Construction Convention, 1988 (No. 167)

• Hygiene (Commerce and Offices) Convention, 1963 (No. 120)

• OSH (Dock Work) Convention, 1979 (No. 152)

• Maritime Labour Convention, 2006

© WaterAid 2020

https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C155
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:R164
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C184
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C110
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C167
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C120
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C152
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_554767.pdf


Any questions?



Hand hygiene at scale

Initiatives to design and implement 
hygiene programming at district, 
regional or nation-wide scale for 

behaviour change. Also influencing 
national Gov/donor for scale-up 

initiatives and funding for large scale 
campaigns. 

Four Thematic Areas: 
Framework for discussion

Hand hygiene Integration
Integrate hygiene into other sectors, such as 
into health (e.g. child health, immunization, 
nutrition, cholera control), education (e.g. 
school WASH), livelihoods, or collaboration 

with the private sector. 

Hand hygiene innovation and 
technology

Innovative approach, initiatives, 
intervention packages, modes of 

working and or handwashing facilities / 
products which promote hygiene 

behaviour change. 

Hand hygiene monitoring:

Initiatives to measure the process or 
progress of hygiene programme and 

influencing work. This can be in the form 
of formative research, outcome (baseline, 

end-line), process evaluations, post 
implementation monitoring, or 

assessments of programmatic reach. 



Thank you 


