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KAMPALA SANITATION AT A GLANCE
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GLOBAL CITY-WIDE INCLUSIVE SANITATION 

AGENDA



KAMPALA CITY-WIDE INCLUSIVE SANITATION 

PROGRAM

▪ Partnerships

▪ Citywide / Whole Value 

Chain

▪ Inclusiveness (Gender, 

Urban Poor, Refugees)

▪ Mix of approaches / 

technologies

▪ Integration of Sanitation 

Services

▪ Incremental investment



Urban poor population in Kampala has improved health and wellbeing 

Area of change 

/ Portfolio

System 

interventions

System 

change

Actor

Performance

Sector

Growth

Impact

Technology Assessment for low 

income communities

Popularizing KCCA OSS 

minimum standards
Testing incentive-based model for HH latrine Improvement Integration of illegal manual 

pit emptiers

Map & Train Local construction 

companies & Masons on OSS 

standards

Orient CATs, political & KCCA 

enforcement teams on OSS 

standards

CATs engage landlords/HH and 

public & commercial institutions for 

uptake of improved latrines

Pool of 50 masons and 5

construction companies apply

OSS standards and appropriate 

latrine improvement options

Enhanced capacity of Health Inspectors, KCCA enforcement teams & 

LCs to monitor compliance to standards

Develop 

communication 

materials for latrine 

improvement

Develop and put in 

place incentives for 

CATs

Increased demand among 750 landlords and 5,000 poor households

for sanitation improvement

Map illegal manual pit emptiers

Provide targeted capacity building 

to emptiers (technological 

solutions, standards and business 

development) 

Manual emptiers integrated as 

acceptable operators, join pit 

emptiers association)

Link landlords/HH to 

financing options for 

latrine improvement

ToC for Improved Household Sanitation 
T

ri
g

g
e

r
U

p
ta

k
e

Incentives for emptiers (startup 

kits, company registration)

Enhanced capacity of CATs to 

promote improved sanitation among 

landlords and households

Engage with 

UNBS on ISO 

Certification 

road map

Increased access to improved sanitation among poor households and public and commercial institutions

Sanitation demand 

creation by CATs

Enhanced capacity of manual 

emptiers to comply with 

standards and run their 

businesses

Map Targeted 

landlords/HH for 

latrine improvement 

Develop human-

centered, gender-

sensitive sanitation 

technologies

KCCA adopts ISO/OSS standards

ISO/OSS Certification

Develop and test 

“Market Maker” 

model

KCCA transitions urban poor to improved sanitation and emptying services and regulates the services

GOVERNANCE TECHNOLOGY FINANCING ENTREPRENEURSHIP

Develop communication materials 

to promote OSS Standards

Enhanced capacity of masons and construction companies to apply 

standards

Develop financing 

options (loans, 

subsidies, etc.)

Incentives payment 

to CATs

Incentives for 

landlords/HH

Increased access to safe & 

affordable pit emptying services

Harmonize 

OSS and ISO 

standards



WHAT DOES THE FUTURE LOOK LIKE FOR 

KAMPALA
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PARTNERS

▪ Bill and Melinda Gates Foundation

▪ GSMA

▪ GIZ

▪ Water AID

▪ Water for People

▪ National Water and Sewerage Cooperation

▪ AFWA

▪ NEMA

▪ Ministry of Water and Environment

PARTNERS
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