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Background Zo* SANITATION
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9%

* In2016/17, the MEoS* realized the schools’ failure to meet the
national standards for water, sanitation and hygiene in schools
(WinS)

* The Three-Star monitoring approach was then adopted with the
intension of providing the schools with tangible activities they can
do as their next steps to improves WinS.

* The three-star criteria focuses on the Step-by-Step actions that
are feasible for the schools to implement using the available
resources.

*Ministry of Education and Sports
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Using Monitoring to Trigger Action

Page 3

22.02.2020

WinS

implementation
and improvement

|

Planning
based on data

[ Checklists

Planning and
budget
templates

Feedback to

Schools

WASH in Schools (WinS) Monitoring in Uganda

Orientation

f

Zo% SANITATION

@
!

L

,

FOR MILLIONS

on WinS

standards

Manual, video
School
commitment

Self-
Assessment
by schools

Digital Survey

X

Validation
through
random spot
check

Data analysis

Report
templates




Monitoring cycle and
the 3-Star Matrix
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STANDARD

STANDARD [NDICATORS STANDARD [NDICATCRS

[NCICATOIRS

WATER

SANITATION

HYGIEMNE

Schools provide Learners and
staff with at least 1.5 litres of
safe treated drinking watar par
parson pear day

Gender segregated toilets for
boys and girls at a ratio of onea
stance to forty leamears {1:40)

Saparate toilets for children
with disailitias *

Schools have one functional
Handwashing Facility (HWE)
for every 40 learners

o
Quantity of treatad watear At least one usable stance School has at least one fE
perday is sufficient for all fior evearny 40 girls and washing facility for esvany bl
learners and staff one usable stance for 40 learners |
evany 40 boys %
Incinerators are available for —
disposal of sanitary pads
Therea is a space availabla
for girls to change with
water available
School has a toiletdatrine
for children with disabilities
Safe drinking water is Improved sanitation and Caily supervised group hand-
availabla at school and menstrual hygiena facilities washing with soap sossions
leamers have actess to it are put in place and in uss ideally bafore the school meal
Drinking water from an The most oormmaon Ty of Students participats in E
improved source is availabls toiletflatrine at the school daily group handwashing =
school uses sarme form of is an improved facility with soap
water treatment Emargency sanitary pads g
and spare uniforms ars —
available
Budget for wWins is
allocated and wused
Every child has, and Basic gender-segragatad Children wash thair hands
correctly uses, a parsonal toilets that are functional, with soap aftaer using the toilat
drinking-water container clean and usad by all children e
{no opan defecation) =
[y ]
Chiildren brimg drimking Thiere is at least one usaksle Soap and water ars E
watar from horms (acoessible, funcrional, available at handwashing ]

private) toilet for girls and
one usable toilet for boys

Toilets ara clean

There are no signs of opan
defacation

facilities

—




Certificate and Monitoring Results
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Example Primary School

WinS MONITORING RESULTS - 2019

Thank you for participating in the annual Wins
manitoring system

Please find below the Wins status of your school based
on your responses submitted on 15/10/2019.
Attached are the responses you submitted and their
coding according to the Three Star criteria

WATER IN YOUR SCHOOL SANITATION IN YOUR SCHOOL

o

< ke g . v S

P A Y P Y

YOU ARE CURRENTLY AT 2 STAR STATUS

The average drinking water star
rating for all other participating
schools in Kampala is two stars

YOU ARE CURRENTLY AT 2 STAR STATUS

The average sanitation star rating
for all ether participating schools
in Kampala is cne star.

HYGIENE IN YOUR SCHOOL

J

I~
YOU ARE CURRENTLY AT 1 STAR STATUS

The average hygiene star rating
for all ether participating schools
in Kampalais two stars.

WinS
Maonitoring Results - 2019

youRsceoos Example Primary School
WATER SANITATION
I TOUR SCHOOL TN FOUR STHOOL

For v vl Caw

HYGIEME
1 TOUH SCHOOL

To move to the next star level, you must_.

/ HOW CAN | IMPROVE Wins?
/ Ensure quantity of treated water per day is sufficient for all learners and staff.

\(--' Ensure Incinerators are available for disposal of sanitary pads.

o 7/\ Ensure the school has a toilet/latrine for children with disabilities.

Ensure students participate in daily group handwashing with soap.

These aspects can be integrated into your annual school improvement plan and budget. The next round of WinS monitoring

will take place 2020, and your school will again receive a star rating

e e e e e e e e e e e e e —_

Good luck!

ien pemented by

[ b SANITATION
gizs=r. gt g :
= Assessment done and Certificate created: 19/02 /2020

Chidren bring drinking water
from home

B witinea . retfuklled

rot apphcahie

WinS MONITORING RESULTS - 2019

Example Primary School

The survs

rted the followin

arameters:

Water

B1.1: Main source of water
is Piped-water supply.

B1.2: Main source of drinking
water is Piped-water supply.

B1l.2a: Drinking water is
currently available.

B3: If there is no source of drinking
water in the school, children bring
drinking water from home.

B2: school treats the water from
the main source to make it safe to
drink.

B4: Method: Filtration

B5: In the past term, there was
NOT all days enough water for all
learners and staff.

impemanad oy

gz

g

i
Fbas

Sanitation

C1: Type of student toilets/latrines
at the schoal are Flush / Pour-flush
toilets.

C2: Stances
Girs’ only toilets g
Boys’ only toilets 12 12 22.25

Gender shared toilets 0

C3:In general, the student toilets
are Clean.

C4: There is NO toilet for children
with disabilities.

C5: There is NO sign of open
defecation.

C6: Emergency sanitary pads
and spare uniforms are
available: Yes, pads and
uniforms

C7: There is a space for girls to
change with water available.

C8: There is NO functional
incinerator for the disposal of
sanitary pads.

C9:In the past year, items were
allocated: Water bills, Soap,
Cleaning materials, Maintenance
costs, .

SANITATION

¥ FoR wiLHs.

available usable Ratio Ratio pupils per
532,56 Handwashing Facility: ~ [140

Date Survey: 15,/10/2019

Hygiene

D3: 4 handwashing outlets are on
the school grounds (including
individual and group facilities).

D1: Soap and water are currently
available at the handwashing
facilities.

D2: Group handwashing activities
with soap for all students are
conducted Once per

week

assessment done and cenificate created 18/02/2020

(LT
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Overview of TSA results for Kampala Zo% SANITATION
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Back-up slide ‘o0’ TANITATION

Three Star Water 2 star water criteria met
Two Star it Safe drinking wateris  Drinking water fr Schools provide learners Quantity of treated  B5 = No

Star Category |Topic Standard (National) Criteria (KCCA) Calculation from
Star Cat Topi Standard (Nati | Criteria (KCCA Calculation fi
Star Category Topic Standard (National) Criteria (K( ar Category opic gisadiatond) = ) d le 4 |‘on rom -
monitoring form

Water Every child has, and Children br available at school and imp‘roved source and staff with at least 1.5 water per day is
cerealecs, o peseEl  feeert !eamers have access to available litres of safe treated sufficient for all
drinking-water container it drinking water per person learners and staff
per day
Sanitation 2 star sanitation criteria met
Sanitation Basic gender-segregated There is at Gender segregated At least one usable C2 = Total Number of Girls’
toilets that are functional,  (accessible, latrines for boys and girls stance for every 40 only toilets / enrollment of
clean and used by all private) toi at a ratio of one stance to girls and one usable  girls is 40 or lower
children (no open one usable forty learners (1:40) stance for every 40
defecation) boys AND
(S)(f:rx:tletstiass:é C2 = Total Number of Boys’
only toilets / enrollment of
SanEien 1¢ boys is 40 or lower
Improved sanitation The most commc
and menstrual hygiene type of toilet/latr Incinerators are Ti=or
facilities are put in the school is an available for disposal
place and in use improved facility of sanitary pads
Emergency sanite
pads and spare There is a space C7 =yes
uniforms are avai available for girls to
. change with water
b WinS budget is available
There are r alleesicd amnd ves Separate toilets for School has a C4 =VYes
defecation children with disabilities  toilet/latrine for
Hygiene children with
Hygiene Children wash their hands  Soap and w Daily supervised group Students particip - disabilities - —
with soap after using the ~ available at handwashing with soap daily group Hygiene 2 star hygiene criteria met
—— facilities s=eans ezl e | endheslis i Scho?ls have one . Scho9l has at least one D3 = number / enrollment
the school meal soap functional Hand Washing washing facility for = |less than 40
Facility (HWF) for every  every 40 learners
40 learners
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