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Launch 
09/2024

the new SuSanA website is coming soon







Updates from the SuSanA Secretariat

• Base funding from BMZ for the core functions of the Secretariat 
secured until 2027 

• New GIZ host project for the Secretariat (InnoBlue)

• Reduced workforce for the Secretariat (1,5 FTE instead of 2,5)

• Arne is changing project but still supporting partly the Secretariat 

Dr. Arne Panesar
(10%) 

Alexandra Dubois 
(30%) 

Daphne Manolakos 
(40%)

Bettina-Sophie Heinz 
(70%)

Teresa Häberlein
(on demand)

Maren Heuvels
(on demand)



• 310 towns with a published SFD (50/year) 

• SFD review secured for the next 3 years (GIZ)

• Possibility to create SFD graphic in the following
languages (collab. Secretariat and Leeds):
✓ English

✓ Spanish

✓ Portuguese

✓ French

✓ Arabic

✓ Chinese

✓ Hindi

✓ Bengali

• New resource book for SFD training from CSE

• GIZ and co. are looking into a climate feature for the SFD

SFD updates



SuSanA Fund 

Financial mechanism to facilitate the receipt and redistribution of grants and 

donations to SuSanA through the Skat Foundation as trustee

Potential

➢ could help attract fundings in general 

(more diverse funding streams) 

➢aggregation of smaller contributions 

(donations)

➢Can support the decentralisation of the 

secretariat

➢ Increase flexibility and resilience of the 

network

Status

➢GSC agreed to the principle of 

developing the SuSanA Fund

➢Advisory Board support the 

idea emphasising the need for 

a clear governance model and 

effective fundraising 
mechanisms



Gov of Germany 
(BMZ)

SuSanA 
Secretariat @ GIZ

SuSanA 
Backbone 
Functions

Aggregated small 
private 

contributions
(though Donation Button)

Administered by 
Skat Foundation

Activities agreed 
by Global 
Steering 

Committee 

Project Funding 
(e.g. SIRWASH from IDB)

WASH Conference 
Facilitation (+other 

services)

Medium to large 
grants and 

contributions

Terms of Reference 
agreed with donor, 

SuSanA Secretariat and 
Skat Foundation defined in 

contract with Skat 
Foundation

SuSanA Trust Fund
(Restricted)

SuSanA Trust Fund 
(Un-restricted)

SuSanA Fund 



Menstrual Health & Hygiene: Relevant, Inter-sectoral and on the Rise
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Key Publication Key Events – Celebrating 10 years of 
International Menstrual Hygiene Day 

https://www.youtube.com/watch?v=zFSTN2Ev8Fc
#LetsTalkPeriod - Trailor

https://www.youtube.com/watch?v=zFSTN2Ev8Fc






SuSanA Forum Updates

2024
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SuSanA Discussion Forum moderators

Chaiwe Mushauko-Sanderse
(Africa)

Paresh Chhajed-Picha
(South Asia)

Paola Rodríguez
(Latin America)

Lourdes   Valenzuela
(Latin America)

Alejandro  Levy
(Latin America)
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15497 members 2024

400 partner organisations 2024

190 countries as of 2024

319 New members in 2024

SuSanA membership 2024



The forums most persistent statistics
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Global South: 36.90%
37%

Global North: 63.10%
63%

FORUM PARTICIPATION BY REGION

Global South: 36.90% Global North: 63.10%

Not selected: 
3.70%

4%

Female: 37.12%
37%

Male: 58.41%
59%

FORUM PARTICIPATION BY GENDER

Not selected: 3.70% Female: 37.12% Male: 58.41%



Other Key updates

Keeping the Forum Alive

• Service Proposal

• GIZ support

• SIRWASH support and activities

Future of the Forum

• WASH AI

• Regional partnerships (AMCOW) Hub-of hubs
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Forum Survey 

Scan the QR code and complete 

our quick 2-minute SuSanA 
Forum survey



GSC updates on SuSanA 2.0



The SuSanA GSC (Global Steering Committee)
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Governance structure of SuSanA
In October 2022 the SuSanA members have elected their Global Steering 
Committee representing the 7 regions of SuSanA

•Sub-Saharan Africa - Prof. CharlesNiwagaba (Uganda)

•Europe & Central Asia - Dorothee Spuhler (Switzerland)

•Latin America & Caribbean - Carla Liera (Mexico)

•North America - Kartik Chandran (USA)

•South Asia - Rohini Pradeep (India)

•East Asia & Pacific - Gina Itchon (Philippines)

•Middle East & North Africa - Dr. Arwa Abelhay (Jordan)

GSC Members

https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/sub-saharan-africa/833-dr-charles-buregeya-niwagaba
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/europe-central-asia/837-dr-dorothee-spuhler
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/latin-america-caribbean/834-carla-liera
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/east-asia-pacific/838-dr-gina-santos-itchon
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay


What happened so far
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2021

Concept Note 
prepared for 
SusanA 2.0

2021

GSC Election

Annual Assembly 
in Stockholm

2022 2023

Monthly Meeting with 
Secretariat and All GSC 

membersOnboarding of GSC 
members 

Onboarding 
of AB

2024

Working on 
priority work 

packages



Priority Work packages
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Decision 
making

Strategic 
orienta-

tion

Regional 
chapters

Member-
ship 

structure

Resource 
mobili-
sation

Hosting 
arrange-
ments

Transparency 
Framework for 
decision making

Resource Mobilisation (incl. 
defining steps for creation 
of group with AB members)

Strategy to find a 
new host

Strategy for overseeing 
resource flows 

Procedures to 
develop strategies 
/ strategy 
oversight (incl. 
definition of how 
to use AB)

Membership 
Structure (incl. ideas 
for incentives to be 
active and ideas for 
organisational 
membership)

Forum
Strategy to support forum

Bylaws for regional 
chapters

Revise the 
organisational 
chart

More

Consultation & participation 
(if not covered by 
transparency framework)

Rules for branding

Creation of SuSanA Bylaws



Transparency framework

• Motivation: clarity about governance, 
procedures and decision makings, to increase 
inclusivity and provide opportunities for 
everybody

• Objective: document and improve related 
structures and processes

• Status: draft available and being tested, e.g. 
the process to present at the SuSanA meeting

• Open questions/remarks: 
o How to call it?
o Alignment with organisational chart and the 

regional chapters by-laws
o Make public and implement opportunities in new 

website
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Inclusivity!



SuSanA hosting arrangements

• Objective GSC 2024: develop a concept of 
decentralisation, starting with secretariat 
functions, test and implement.

• Status:
• first draft under piloting (SuSanA fund)
• Several projects under prepared

• Open tasks: 
• discuss with AB, approach future hosts and 

further test and implement
• define detailed TORs and associated costs 

for all tasks
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"Functions"
• Website management
• Partner and Member 

management
• Knowledge 

management:
• SFD secretariat
• Community engagement 

through the regional 
chapters

• Coordination with the 
other secretariat offices

Motivation: to make SuSanA more collaborative and enhance sustainability through shared 
responsibility and enhanced ownership, attract additional funders for core functions.



28.08.2024

Updated organisational chart to current status

SuSanA strategic orientation

Open tasks: 
define modus 
operandi and 
composition of 
working groups / 
task force



Other GSC tasks

Membership structure
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→ Write SuSanA by-laws​Future of the forum

Regional chapters​



Thank you!
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.twitter.com%2Fsusana_org&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2BMuNXUFf0eS7GPF0oDgX4sMFq1ZqrY7BTzfgiM20Rs8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fsusana.org%3Fref%3Dhl&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=26ejJdKb6ba019XG8Y2UATdOV5QyhpSLOrToixF0ZvA%3D&reserved=0
https://www.linkedin.com/company/sustainable-sanitation-alliance-susana
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.youtube.com%2Fuser%2Fsusanavideos&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=uFz9xW0RY6xQZcps2EB8NudUvqIlI%2BHD16iDO9Gw9aQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.flickr.com%2Fphotos%2Fgtzecosan%2Fcollections%2F&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=ifdsoa1Cipx00ZfMc373XpdMRFZscJVgfC4i8KVhCn8%3D&reserved=0
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