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MASTER OF CEREMONY
JOHN SAUER

® .,
00 SUSANA GENERAL ASSEMBLY -

MODERATED BY DOROTHEE SPUHLER

01 SESSION 1: SANITATION AND CLIMATE -
MODERATED BY MARTIN GAMBRILL

02 SESSION 2: RESOURCE RECOVERY -
MODERATED BY DANIEL DDIBA

AGENDA

03 SESSION 3: SOUTH-SOUTH DIALOGUE -
MODERATED BY SAREEN MALIK
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A) SUSANA UPDATES
B) GSC VISION FOR SUSANA 2.0

) OPEN DISCUSSION
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Website Re-Launch

Interim status report
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Start + Knowledge Hub

SuSanA Library

1.245 Results MostPopular  IF

Vanita Suneja, Jaison Thomas and Faysal Abbas, with

contributions from Andrés Hueso Gonzélez, Sterenn Philippe,

& Julie Fisher, Adnan Hakeem, Arif Jabbar, Supported by Bill &
Melinda Gates Foundation (2023)

proving social p ion for Y workers

in Pakistan

Sanitation workers play a vital role in maintaining
cleanliness and safety within the sanitation chain, a crucial
aspect of achieving Sustainable Development Goal (SDG) 6.
However, they often face poor working conditions, social
and economic marginalization, and significant health risk

e = including the threat of infection and injury, sometimes

| leading to fatalities, compromising their dignity and well-
being. Enhancing social protection schemes for sanitatior
l workers is essential to mitigate these inherent risks and
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Capacity
development

Recommended Readings

Actual Forum Discussions

Working Group Leads
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This factsheet aims to provide the
basics on what is capacity
development.

© Download now
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improving ol protacion for

Integrated Urban Water Management
(lUWM) Rapid Assessment: Leh, India

& backtolast page ¢

Mander, H. Kumbhare, S. Bhattacharya, A. Chanchani, M.
(2020)

LEDeG and BORDA have been working in partnorship
since 1987. Initially cooporation was focused on
renewable energy projects which provided electricity to
67 villages through micro-hydro technology. The
cooperation was later expanded to include a range of
income generation activitios.

In India. gender and caste plays a dominant role in the
Kinds of jobs that women in the workforce are employed
in. It is well ostablished that caste and patriarchy are the
main compulsive factors that force people. especially
women of the specific scheduled caste communities. into
manual scavenging. They are into different forms of
manual scavenging. mainly cleaning the insanitary dry
Latrines and carrying and disposing the human facces
thereof and assisting male folks in carrying and disposing
the waste from septic tanks and other sources. Safai
Karamchari women are discriminated against. due to the Author
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Website Re-Launch
Startpage

Focus on current content

$SuSanA Meeting in Stockholm at

World Water Week

Reduced image usage and increased white space for better
readability and faster comprehension of page content

Shortening the length of the start page especially for mobile
devices through the use of content sliders

Modular and flexible header layout to be able to react to current
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! Communit, Knowlegde Hub
alliance y .

22.08. - 26.08.2024
SuSanA Meeting in Stockholm at

World Water Week

At vero eos et accusam et justo duo dolores et ea rebum. Stet
. no sea takimata sanctus est Lorem

News >
12/052024 10/052024
Emergency response to the Deployment of innovative toilet
cholera epidemic technologies for the

underprivileged societies

Upcomming Events >

22May. 2024 o Stockholm 20 May. 2024 « Melia Bali Hotel (Nusa Dua)

World Water Week Stronger Together! - How
women become leaders in
water &climate

SuSanA Blog e

Let’s get wild: Water, sanitation
Can Kiritimati become a model and hygiene at the human-wildlife
circular economy society? Water interface
and sanitation as potential entry
points

Circle Newsbox

Alliance

02/052024
Upscaling WASH-systems-
strengthening in Fragile and
Developing Contexts to Achieve
SDG 6 in Ghotki

22May. 2024 « TBA

SuSanA Meet-up - World Wat
Forum Bali

Tabeer Riaz
Empowering Young Women Waf
Professionals in South Asia:
Leading the Wave of Change

events and topics

® Exclusive teaser spaces to provide content prominently

RWSN o 24 July 2023
40th WEDC International
Conference

RWSN o 24 July 2023
Stockholm World Water
Week 2017

Resources >

Pl

RWSN o 24 July 2023
Stockholm World Water
Week 2017

RWSN » 24 July 2023
40th WEDC International
Conference

%

RWSN o 24 July 2023
40th WEDC International Conference

RWSN » 24 July 2023
Let's get wild: Water, sanitation
and hygiene at the human-wildlife
interface

= [ S
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Archive & Review
World Water Week
Documentation ou
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a lli a n ce W e b S I te Re - La u n C h Atyeroeos et acclsamet Sanitationbrary ) Regional Chapters IWA Non-Sewered Sanitation 5 Newsletter

oo Sekcliatost Case tudies Conference 2023

. .
: Africa F
ubergren, no sea takimata
Naviagation Structure B S S
Indian Chapter

dolor sit amet.

School Activitiy Collection Global Steering Commitee
Latin America Stockholm 2024
SFD Reports 20.08.-24.08. Secretariat
Multi Media Channels WANA Region
Conference Materials o Core Group
£3 Videos on Youtube OiReeisternon
Cartoons Interim Steering Commitee

0

2 Photos on Flickr Thematic Pages

WASH network Circle

Gender
(¥ Other Pages
Climate Resilient Sanitation
Sanitation Workers Plattform (CRS)

SaniHub,

Emergency Compendium
Water Compendium
Hygiene Compendium

SaniChoice

® Reduction of access points for better

H H tect_ti el sustainable
orientation of first-time visitors and Shlen

returning readers alliance

le

Community Knowlegde Hub Alliance Q

® Simplification of the mega menus for quick
orientation

® Exclusive teaser spaces to provide content X Community
prominently

on Blog = Partners (%) Sanitation Blog
Become a partner

At vero eos et accusam et
justo duo dolores et ea
rebum. Stet clita kasd

) Working Groups

evelopment

1systems and
3y options

zyand
iction situations

n, maintenance and
le services

gubergren, no sea takimata
sanctus est Lorem ipsum
dolor sit amet.

SuSanA Membership

At vero eos et accusam et
justo duo dolores et ea
rebum. Stet clita kasd
gubergren, no sea takimata
sanctus est Lorem ipsum
dolor sit amet.

Capacity Development

Renewable energies and
climate change

Food security and productive
sanitation systems

Community, rural and schools
(with gender and social
aspects)

Public awareness, advocacy
and civil society engagement

Market Development

Sanitation systems an
technology options

Cities

Emergency and
reconstruction situati

Operation, maintenan
sustainable services
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Watch Lists and Favorites

® Create your own collections
® Manage favorites in collections and watch lists

® Collaborating by share entire collections with others via a unique
link

® Possibility to embed your own collections on external websites via
the API
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Alliance Community Knowledge H

Start > Knowledge Hub

SuSanA Library

1.245 Results

Filter = 9 Q

Most Popular  IF

Harsh Yadava (2024)

Shit Flow Diagram (SFD): A Resource Book for
Practitioners

Urban sanitation systems thinking has undergone a = mrgfgﬁﬁgﬁ?n'; o8

significant change—from infrastructure creation as a

I




the new SuSanA website is coming soon
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| a l I n C h SuSanA Library
¢ Improving social protection for sanitation workers
in Pakistan

Alllance Community Knowledge Hub
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Nature Calls - why sanitation is the
logical starting point for fighting climate
change

—— el — P

Can Kiritimati become a model circular
economy society? Water and sanitation
as potential entry points

Manmirme

Y LS
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. AN IDEA YOURSELF? PLEASE REACH OUT TO US VIA
INFO@SUSANA.ORG




awin Jpdates from the SuSanA Secretariat
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Base funding from BMZ for the core functions of the Secretariat
secured until 2027

New GIZ host project for the Secretariat (InnoBlue)
Reduced workforce for the Secretariat (1,5 FTE instead of 2,5)

Arne is changing project but still supporting partly the Secretariat

@ 4 8§ @0

Teresa Haberlein Maren Heuvels
(on demand)

Bettina-Sophie Heinz Alexandra Dubois Daphne Manolakos

Dr. Arne Panesar
(70%) (30%) (40%) (on demand)

(10%)
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e 310 towns with a published SFD (50/year) ﬁ]
* SFD review secured for the next 3 years (GlZ)

e Possibility to create SFD graphic in the following
. A RESOURCE BOOK FOR
languages (collab. Secretariat and Leeds): PRACTITIONERS
v’ English T o

v' Spanish e

Delhi, N. | Capital Territory, India 2 B A : 8 Feb 2016

Portuguese

iy HfE|

French

Arabic .

Chinese
Hindi
Bengali

AN NN N

WW: IFIE, FS: AT, SN: TR I whesamin I s = A e

TR, B 7 S P e T TSP TR TR
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* New resource book for SFD training from CSE
* GIZ and co. are looking into a climate feature for the SFD
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Financial mechanism to facilitate the receipt and redistribution of grants and
donations to SuSanA through the Skat Foundation as trustee

Potential Status

» could help attract fundings in general
(more diverse funding streams)

» aggregation of smaller contributions
(donations)

» GSC agreed to the principle of
developing the SuSanA Fund

» Advisory Board support the
idea emphasising the need for

» Can support the decentralisation of the a clear governance model and
secretariat effective fundraising
> Increase flexibility and resilience of the mechanisms

network
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Gov of Germany SuSanA
(BMZ) Secretariat @ GlZ

Aggregated small
private

contributions
(though Donation Button)

SuSanA Trust Fund
(Un-restricted)

Medium to large

gra n.ts a.nd SuSanA Trust Fund
contributions (Restricted)

WASH Conference Administered by

Facilitation (+other Skat Foundation
services)

Project Funding
(e.g. SIRWASH from IDB)
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sanitation Menstrual Health & Hygiene: Relevant, Inter-sectoral and on the Rise 0900,
Key Publication Key Events — Celebrating 10 years of
sustainable  MENSTRUAL | ‘ . International Menstrual Hygiene Day
sanftation  HEALTH & HYGIENE
RELEVANT,
INTERSECTORAL

AND ON THE RISE

)
Np / e
7
o 14747/ W o\
STAY WFORMED b\/\gﬂ
A0
CONNECT wWh
ARN
SUPPORT & INVEST \E
M)E(,\'\D\C’E GET INSPIRED
E\“‘DBR PAD
© ARTictPg7e
o 7
<O Rp

Looking towards a better future for a #PeriodFriendlyWorld! %

Today marks 10 years of Menstrual Hygiene Day! #MHDay2024 ..more

A COMPILATION OF MHH RESOURCES
REVISED AND EXPANDED EDITION 2023

Compiled on behalf of SuSand Warking Group 7
“Sustainable WASH in Insiitutions and Gender Equality”

‘with support from the 61Z Water Polioy Programme, Germany SU S AN A'O R G
y https://sus

ana.org/S3nByU

INNOVATIVE SOLUTIONS TO
END PERIOD rovmwn

INFOPOINT HYBRID CONFERENCE

B
30 MAY 11:30 CEST

2 with Inonge Kaloustian, MHS and 2 others

#LetsTalkPeriod - Trailor
https://www.youtube.com/watch?v=zFSTN2Ev8Fc

€&0Q Maren Heuvels and 30 others

28.08.2024 SuSanA 15



https://www.youtube.com/watch?v=zFSTN2Ev8Fc

7 & Movie Screening

25.08.2024
18:00

Zita Cinema
tockholm

N sustainable
’ oige e Saniasan
EIN DOKUMENTARFILM VON H ¥ a ll' a n ce

RUBEN ABRUNA , |

o




Waterfront Congress Centre,
Stockholm

@ Centre Stage
@ Exhibition areas
. Session rooms
. Closed meetings
. Elevators

Restrooms

VISITUS AT THESWP &
SUSANA BOOTH!

WCC; Level 5:02
Nils Ericsons Plan 4,
111 64 Stockholm

S Wi 5 S WATER A . KLARASTRANDSLEDEN
PARTNERSHIP

AUGUST 2023
in Stockhalm, Sweden
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Paresh Chhajeq-Picha Chaiwe Mushauko-Sanderse
(South Asia) (Africa)

.__.eiié;;:_ 4;:; ‘,' #

Lourdes Valenzuela Paola Rodriguez AIejadro Levy

(Latin America) (Latin America) (Latin America)

28.08.2024 SuSanA 19
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15497 members 2024

400 partner organisations 2024
190 countries as of 2024

319 New members in 2024
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FORUM PARTICIPATION BY REGION FORUM PARTICIPATION BY GENDER
B Global South: 36.90%  m Global North: 63.10% W Not selected: 3.70% MW Female: 37.12% m Male: 58.41%

Not selected:
3.70%
4%,

Global South: 36.90

37% Female: 37.12%

37%

Male: 58.41%
lobal North: 63.10% 59%

63%
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Keeping the Forum Alive
Service Proposal
GlZ support
SIRWASH support and activities

Future of the Forum
WASH Al

Regional partnerships (AMCOW) Hub-of hubs
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Scan the QR code and complete
our quick 2-minute SuSanA
Forum survey
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i The SuSanA GSC (Global Steering Committee)

alliance

sustainable sanitation sustainable Full
for a better life El B B $ 0000000 e emsmemmmmeay Individual
[ie ’,n“" members
7 as owners
;7 Fulland ‘ Organizational
/ organizational members
’f members elect GSC
I per regien Subscribers
i
]
1
1 -
' Advisory
\
1 Board GSC appoints host H.OStt .
‘\ AB appointed by GSC organisation organisations = =

/ AB advises GSC

Global Steering Global Secretariat + g% Forum —
) decentralised - structures
Committee P N SFD implement
SC oversees the Secretaria unctions ecremﬂ.atsupp‘;‘ -
il Working Groups |

structures and |
intiatives

Operational structures

Governing structures

28.08.2024 SuSanA 25
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Governance structure of SuSanA saniatin

In October 2022 the SuSanA members have elected their Global Steering
Committee representing the 7 regions of SuSanA

*Sub-Saharan Africa - Prof. CharlesNiwagaba (Uganda)

‘Europe & Central Asia - Dorothee Spuhler (Switzerland)

-Latin America & Caribbean - Carla Liera (Mexico)
North America - Kartik Chandran (USA)
South Asia - Rohini Pradeep (India)

«East Asia & Pacific - Gina ltchon (Philippines)
‘Middle East & North Africa - Dr. Arwa Abelhay (Jordan)



https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/sub-saharan-africa/833-dr-charles-buregeya-niwagaba
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/europe-central-asia/837-dr-dorothee-spuhler
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/latin-america-caribbean/834-carla-liera
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/north-america/850-kartik-chandran
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/south-asia/851-rohini-pradeep
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/east-asia-pacific/838-dr-gina-santos-itchon
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay
https://www.susana.org/en/about/governance-structure/global-steering-committee/election-candidates-2022/middle-east-north-africa/847-arwa-walid-salim-abdelhay
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[
!
Monthly Meeting with

Secretariat and All GSC
members

‘Listof{ssucs-andﬁsks-m-be -addressed-
by the Global Steering Committee |

.‘ﬁ-ﬂhi.-ﬂn-]
e —
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‘Dacisions to ba taker
e
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Creation of SuSanA Bylaws

T Resource Mobilisation (incl.
ransparency Regional MR defining steps for creation
of group with AB members)

Decision
making

mobili-
sation

Framework for

decision making chapters

Strategy for overseeing

: resource flows
Revise the

organisational
chart

Hosting
arrange-
ments

Procedures to Membership
develop strategies Structure (incl. ideas
Strategic / strategy Member- for incentives to be
orienta- oversight (incl. ship active and ideas for
tion definition of how structure organisational
to use AB) membership)
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Motivation: clarity about governance,
procedures and decision makings, to increase
inclusivity and provide opportunities for
everybody

Objective: document and improve related
structures and processes

Status: draft available and being tested, e.g.
the process to present at the SuSanA meeting

Open questions/remarks:
How to call it?

Alignment with organisational chart and the
regional chapters by-laws

Make public and implement opportunities in new
website

28.08.2024 SuSanA

TRANSPARENCY
‘—: |
Am.:f"‘

Inclusivity!

w

~

®st

30
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a0 SUSANA hosting arrangements

Motivation: to make SuSanA more collaborative and enhance sustainability through shared
responsibility and enhanced ownership, attract additional funders for core functions.

Objective GSC 2024: develop a concept of
decentralisation, starting with secretariat
functions, test and implement.

Status:
first draft under piloting (SuSanA fund)
Several projects under prepared

Open tasks:
discuss with AB, approach future hosts and
further test and implement
define detailed TORs and associated costs
for all tasks

"Functions"

Website management
Partner and Member
management
Knowledge
management:

SFD secretariat
Community engagement
through the regional
chapters

Coordination with the
other secretariat offices
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Updated organisational chart to current status

Full

Fulland e Individual
brganizational==""_ =~~~ members
members elect GSC as owners
per region - ~ Knowledge
’ Organizational L products
7 members “= Full and organizational
'f members implement
" spontaneous intiatives ie ie

,’ Subscriers \\ with the support of the ™ ~ _ Initiatives .

. \ -l pen tasks:
Advoca
: Task Members contribute to / i il
I Operational are part of the campalgn d f . d
support through

: o] g forces operational it\mcrures e I n e I I | O u S
1
| Adviso H
] ry

‘ ' - sustesy operandi and

"‘ oa GSC appoints host o paper

orgumsutlons

organisation

\ AB appointed by G5C

/ AB advises GSC

Regional Chapters compaos ition of
Global Secretariat + -_—\ Conference

Global Steerin session Worki ng grou ps /
C it e decentralised =
ommitiee _ functions m projects Event / ta S k fO rce

ecretariat supports

the operational - webinar
structures and WO rkl I‘lg G I'O I.IPS

intiatives

Governing structures Operational structures

28.08.2024
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Membership structure Regional chapters

SuSanA Members

Associate
partner
Members

Full partner Full individual
members members

Committee Regional
A3 Cordinator E\{ent.s, key
e " publications, WG
s activities
Global Steering
Committee

Regional Chapter

Organizations/ Organizations/ Individuals Individuals
Member Category Institutes Institutes

Forum Moderation

’

Rol Close cooperation | Donations or hosting | Join the Guest Partners Host —
ole . : . o i
with members of Sec function or RC | WG/Dissemination organisation :
Moderator Webinar

Governing structures Operational structures

donation

Future of the forum —> Write SuSanA by-laws
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.twitter.com%2Fsusana_org&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2BMuNXUFf0eS7GPF0oDgX4sMFq1ZqrY7BTzfgiM20Rs8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fsusana.org%3Fref%3Dhl&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=26ejJdKb6ba019XG8Y2UATdOV5QyhpSLOrToixF0ZvA%3D&reserved=0
https://www.linkedin.com/company/sustainable-sanitation-alliance-susana
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.youtube.com%2Fuser%2Fsusanavideos&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=uFz9xW0RY6xQZcps2EB8NudUvqIlI%2BHD16iDO9Gw9aQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.flickr.com%2Fphotos%2Fgtzecosan%2Fcollections%2F&data=04%7C01%7Crebecca.loeflath%40giz.de%7C8689f959cb2e4f5e9f5508da0c047d7d%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C637835511597659687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=ifdsoa1Cipx00ZfMc373XpdMRFZscJVgfC4i8KVhCn8%3D&reserved=0
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