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SUMMARY

Social media has become a surprisingly useful and effective tool in advancing Vanuatu’s national WASH
in Schools (WinS) program. In late 2019, Vanuatu’s Ministry of Education and Training (MoET) created
the WASH in Schools Vanuatu - WOSH insaet long ol Skul Vanuatu Facebook group as a tool for schools
to showcase their WASH activities. With increasing access to low-cost or free Facebook data and internet
coverage in Vanuatu, the WinS Vanuatu Facebook group has since evolved into a tool of diverse
applications including contractor monitoring, announcements, knowledge sharing, program feedback,
reporting, emergency response assessments, program monitoring and general WinS related
communications. It has been transformational in scaling-up WASH in schools in Vanuatu where a pilot
project in Penama province with 78 schools and 120 ECCE centres resulted in a 104% increase in
average three-star indicator? ratings from 2019 to 2020.

found that 63% had access to basic water, 26%
had basic sanitation, and 27% with basic hygiene

Vanuatu, the most at-risk country in the world to facilities, as per the UNICEF/WHO Joint
natural disasters?, is a lower-middle income Monitoring Project (JMP) indicators for WASH in
country located 2,500 kilometers east of Australia Schools3.
in the Pacific Ocean. The 280,000 residents and
590 schools are spread over 66 inhabited volcanic In response to a WASH in Schools Call to Action
and raised coral islands. in 20164, Vanuatu’s National WASH in Schools
(WinS) Program officially commenced in mid-
While data on school WASH performance in 2017. Predominantly funded by New Zealand’s
Vanuatu is limited, a 2015 nationwide assessment Ministry of Foreign Affairs and Trade (MFAT) the
of primary school facilities revealed that 0% of program is being implemented by Ministry of
toilets were disability accessible, 41% of toilets Education and Training (MoET) with technical
were shared by boys and girls, and only 28% of support from UNICEF in partnership with other
toilets were in an acceptable condition. A 2017 affiliated government departments. The program
baseline study of Penama province’s 78 schools was initiated with the intent to generate national-

1 UNICEF and GIZ, 2013

2 The World Risk Report, 2020

3 WHO and UNICEF, 2020

4 Ministry of Education and Training, Government of Vanuatu, 2016
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level political prioritization for WinS, while
developing an appropriate WinS improvement
framework with an initial pilot in Penama province.
The 2019 — 2029 National WinS Strategy builds
on and adapts a global “three-star approach” to
the Vanuatu context. The strategy aims to support
at least 80% of all Vanuatu schools to reach and
retain a minimum two-star performance rating®, as
measured using the MoET-defined and
contextualized three-star indicators.

Given the geographic remoteness of Vanuatu’s
islands, communication among national,
provincial and school level actors was identified
early in the program as a major bottleneck in
progressing the desired deliverables. Field visits,
even just from a provincial capital to a large
school in the same province can require use of
multiple modes of travel (plane, truck, boat and
hike), making routine visits very expensive and
time consuming.

Vanuatu, like many other countries, continues to
see an increase in mobile phone access and
social media use (see Table 1). Using this as an
innovative opportunity to address major
communication challenges, in October 2019, the
UNICEF funded MoET National WinS Coordinator
created a WASH in Schools Vanuatu Facebook
group as a means for schools to showcase their
Global Handwashing Day (GHWD) celebrations.

SUNICEF and GIZ, 2013
5 While routine national-wide three-star WinS data collection is
being arranged, the only available data is from the pilot

WASH FIELD NOTE rnisgi2021

Figure 1: WinS Vanuatu Facebook group
homepage

WASH in Schools Vanuatu -
WOSH insaet long ol Skul
Vanuatu

@b group 322 members LD+ DA LSOO

About Discussion Rooms. Members Events Media Q

Source: WASH in Schools Vanuatu — WOSH
insaet long ol Skul Vanuatu, 2020

Table 1: Rapid increase in social
media use in Vanuatu

20177 20208

Number of active

social media users 44,000 95,000
(and % of total (16%) (31%)
population)

Number of active

Facebook users 44,000 92,000
(and % of total (16%) (30%)

population)

% social media
users accessing via No data 98%
mobile phone

Number of mobile

e 236,000 349,900
phone subscriptions

A WinS Events Guide was distributed in advance,
coupled with other WinS programming and
awareness Information, education and
communication (IEC) materials and activities, to
encourage schools to perform WASH promotion

province of Penama which saw an increase in average three-
star scores from 0.9 in 2019 to 1.83 in 2020.

7 Hootsuite & We Are Social, 2017

8 Hootsuite & We Are Social, 2020




activities at their schools and share through the
WinS Vanuatu Facebook group. Schools were
encouraged to run activities on any day, though
particularly on globally recognized WASH days,
such as:

o World Water Day (22 March)

¢ Menstrual Hygiene Day (28 May)

¢ Global Handwashing Day (15 October) and
¢ World Toilet Day (19 November).

After receiving impressive activity posts from
target schools (see Figure 2, as an example),
MOET realized the potential of Facebook to be
used as a tool for school performance updates,
contractor monitoring, event planning,
announcements, knowledge sharing, emergency
response, and general WASH-related
communications. By November 2020 the WinS
Vanuatu Facebook group had grown to have over
300 members, most being school principals
(including nearly all 78 Penama province school
principals), teachers and provincial MoET staff.

Without any prompting from UNICEF or MoET
national officers the Facebook group naturally
expanded to share information on school WASH
performance, supplies movements (both WinS
and general education related), impact of natural
disasters and contractor deliverables. It also
became a key portal for connecting donors to
funded activities and beneficiaries.

WASH FIELD NOTE rnisgi2021

Figure 2: World Water Day celebrations

Bali Dino
March 22 Q

Tede hemi world wota day.Ol pikinini blo Saint Henry Primary school
mo ECCE Oli wetem ol' Teachers Oli perform lo Sam activity olsem
Custom dance blo mekem se d'Ay is hemi Kam successfull,

oo 6 11 Comments Seen by 54

Source: WASH in Schools Vanuatu — WOSH
insaet long ol Skul Vanuatu, 2020

To support school WinS performance
improvements the National WinS Program has
involved distribution of handwashing buckets,
soap, water filters, water bottles and menstrual




hygiene materials to target schools. The WinS
Vanuatu Facebook group proved a valuable tool
in tracking WinS supply distributions and
confirmation of receipt, especially in remote, hard
to reach locations. This monitoring approach is
becoming particularly useful given the scale-up of
WinS activities in Vanuatu, the limited capacity
available to monitor distributions and related WinS
activities, and COVID-19 related travel
restrictions. Photos showing when supplies
arrived on an island even helped alert schools to
prepare to pick them up.

Figure 3: Supplies monitoring

Elfrida Kaento
5 & Visual Storyteller - 6d - Q

Hemi ia wash pragramme long primary school Friday 11 September
2020.

il Like (3 Comment 2> Share

Source: WASH in Schools Vanuatu — WOSH
insaet long ol Skul Vanuatu, 2020

Category 5 TC Harold swept through Samna,
Malampa and Penama provinces in early April
2020 causing widespread destruction to the
provinces of Sanma, Malampa and Penama
provinces. Forty three percent (43%) of schools
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and 47% of ECCE (early childhood care and
education) centres in these three provinces were
severely damaged. Phone and internet coverage
was one of the first services restored in most
locations, providing an opportunity for affected
schools to report on WASH and other damages
via the WinS Vanuatu Facebook group and prior
to the arrival of rapid assessment teams (school
rapid assessment teams arrived over 1 month
later as schools were already closed at the time of
the cyclone due to COVID-19 preparations).
MOoET was then able to expedite support to
schools in affected areas using Facebook and
Facebook Messenger to gather, verify and
confirm information while attending to school
needs.

Figure 4: Emergency response assessments

%%, Dametesso Jean Gabriel
: April20-Q

Saint Louis primary school lo Beleru Santo hemi totally destroy by TC
Harold. Classroom n and staff house | nomo gat.

@ Friscilla Lulu

3 Comments Seen by 73

Source: WASH in Schools Vanuatu — WOSH
insaet long ol Skul Vanuatu, 2020

MOoET have begun using the WinS Vanuatu
Facebook group as a monitoring tool for
contractors performing WinS-related activities.




Contractors are mandated to post specific
activities or outputs on the Facebook group page

as part of their contractually required deliverables.

The approach enables triangulation of monitoring
activities, whereby stakeholders of all levels are
informed real-time of ongoing activities.

This approach enables schools to play a key role
in holding contractors accountable to deliver their
mandated scope of work. Rather than contractor
reports going directly to only MoET at national
level, this way all Facebook group members are
enabled to see, verify and learn from what’s
happening — a far more transparent system
inherently aimed at knowledge sharing and
capacity building.

Figure 5: Monitoring infrastructure
installations

Priscilla Lulu
&8 Visual Storyteller - August 20 at 947 AM - Q

Preparation to install another reservoir tank for Pangi.

o

O You, Emily C. Rand, Fabiola Bibi and 1 other Seen by 69

Source: WASH in Schools Vanuatu — WOSH
insaet long ol Skul Vanuatu, 2020

The WinS Vanuatu Facebook group has
significantly strengthened ties between school,
provincial and national level in the education and
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broader WinS sub-sector. Now key WinS
information can be shared easily and widely with
target stakeholders by any participating
stakeholder. The tool has been used to update
school stakeholders on:

e COVID-19 key messages, plans and protocol

e Upcoming events, such as WinS workshops or
global WASH days

e Shipments of WinS supplies and materials

e WiInS 3-star performance progress

e Winners of WinS competitions, such as world
WASH day activity competitions

Schools have taken the lead in showcasing
progress in improving their WinS performance, as
measured using MoET’s WinS 3-star indicators.
Whilst school Facebook posts can be used to
verify 3-star data for respective schools, it also
serves as a motivator for social change and basis
for comparison with other schools. All information
is made public, rather than being directed solely
to provincial officers in the form of a progress
report, or not shared at all due to a lack of
incentive and enabling environment. This way a
healthy competition is developed whereby schools
are enabled to “show off” what they are doing,
and other schools can learn, compare and be
inspired to improve their own situation. As the
Penama Provincial ECCE Coordinator stated,
“while seeing developments in different ECCE,
others learn and grow also...pictures talk louder
than words!”




Figure 6: WinS performance announcement Table 2: Why social media to monitor WinS?

. Jake Ward Conventional Social media as a
@ September9at211PM-Q monitoring tools monitoring tool
Long data blong Q1 2020, i gat 4 skul long Ambae we oli kasem 2-star
finis! Mi ting se yumi gat plante skul nacia long Q3 we oli kasem 2- . . - .
star. Congratulesen i go long Autabulu P5, Ndui Ndui PS, Walaha PS 1-d|r.ect.|onal (SChOOI to MUItl'dlreqtlonal (a”
and Quatuneala PS! provincial to national level) stakeholders informed)
Maes wan bakegen!

Penama WinS 3-star comparison 2019 - 2020 Written reports and data Pictorial reports
100%
- - Time lag Real time

Triangulation from multiple

Single verification source
sources

40%

20%
Internal and private Transparent and public
0%

2019 2020 2019 2020 2019 2020

) . Advocacy tool stimulating
Pentecost Maewo Ambae Informational On|y

vt Bt Baetsn competition and change
Q Priscilla Lulu, Emily C. Rand and 4 others 1 Comment Seen by 85 . .. . ..
Single recipient Multiple recipients
Source: WASH in Schools Vanuatu — WOSH Narrow reach Wide reach
insaet long ol Skul Vanuatu, 2020
One-off Ongoing

The WinS Vanuatu Facebook group post excerpt
in Figure 6, for example, displays the progressive National ownership School level ownership
three-star WinS performance of Penama’s three
islands, Pentecost, Maewo and Ambae. The post
celebrates and recognizes the first four schools in
Penama (on Ambae) that reached two stars in
early 2020 (shown in green).

There are many other knowledge management
tools used by WASH groups throughout the world,
such as field visits, workshops, conferences,
trainings, websites and email groups®. Global
websites such as Rural Water Supply Network
Excerpts from the page are pasted into donor (RWSN) and Sustainable Sanitation Alliance

reports, such that schools are increasingly (SuSanA) have long been online resources
contributing to the delivery of the program and accessible to all with an internet connection. In

capacity to leverage funding for scaling-up Wins. remote locations where travel is expensive and

locations with Coronavirus related travel
restrictions, these virtual knowledge exchange
options are becoming more important. In 2020,
many WASH global learning events such as
Stockholm World Water Week and UNC Water
and Health conference moved online, enabling
more people to attend. However, time zones,

The WinS Vanuatu Facebook group has become
the primary location where donors and other key
national level stakeholders are directed to view
the status of the National WinS Program.

As the WinS Vanuatu Facebook group is public,
other Pacific countries have been made aware of
the group to learn how MoET is using this IT-
based innovative approach to mobilize
understanding and support to scale-up WinS in
Vanuatu.

9 World Bank Group, 2015
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language and content often still need to be
translated to the local context through country-
specific activities. In 2017, a Vanuatu WASH
Sector Google group!® was created and is used to
share contextualized global sectoral knowledge,
but is more frequently used to request quotations,
share emergency situation reports and announce
sector meetings. DoWR and MoH also shared
items via public pages managed by government
communications officers. As well, DOWR have
also created a Facebook messenger group for
staff and technical assistance that helps with
internal rapid communication. This group posts
several times a day and functions in a way similar
to other social media providers, such as
WhatsApp.

Whilst the WinS Vanuatu Facebook group has
been greatly valuable in overcoming geographic
and systemic barriers to information exchange
among WinS sector stakeholders, social media is
not a one-size-fits-all tool. While it can be useful
for sharing information, there are drawbacks. In
some cultures, there are increasing concerns
about how social media negatively affects society,
relationships and interactions and in some cases
increases bigotry and possibly violence!l. It can
be educational and motivating for those
connected and actively using social media.
However, it can exclude others. It is of limited use
for those without internet connectivity, a
smartphone, cash for data or knowledge of the
group. In 2020, MoET established an agreement
with Vanuatu’s two predominant network
providers, Digicel and Vodaphone, to enable
schools’ free online access to Vanuatu’s
Education Management Information System
(Open VEMIS). Free access like that might help
reduce some of the cost barriers to WASH in
Schools monitoring.

10 WASH Sector Vanuatu, 2020
11 Newport, 2019
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Some of the main limitations of using social media
as a tool to scale-up WinS in Vanuatu are
tabulated below.

Table 3: Limitations of social media as a
monitoring tool

Data cost

Smartphone
cost/access

Network
access

Technical
competence
& confidence

Student
voices

Explicit or
other
unwanted
content

Some social media applications data are
often marketed as free and unlimited,
though only with the purchase of a data
package

While becoming increasingly prevalent,
there remains a significant proportion of
the population without a computer,
smartphone or tablet

While mobile data coverage has
increased significantly in recent years
(e.g. from 52% in 2017 to 86% in 2018%?),
there remains several remote rural areas
without coverage

Many people are not familiar with social
media and its uses; experience shows
that time is needed to assist users with
joining the group and making their 1t post
to get accustomed to the process

While there are many students
(particularly secondary) actively using
social media, the WinS FB group’s
activity is almost entirely from staff
contributions; there are both social and
technological barriers to overcome to
bring student voices to the group

Social media accounts are often public to
maximize its reach, though as a result
needs to be closely monitored to control
content

Social media has been an unexpectedly valuable
tool in raising the voices of all school WASH
stakeholders in the drive to scale-up WinS in

2 Telecommunications Radiocommunications and
Broadcasting Regulator, 2019




Vanuatu. As stated by Penama’s School
Improvement Coordinator, “schools can take
information and examples from other colleagues
and apply them to their own schools”. With over
300 members (as of November 2020) and only 78
schools and 120 ECCE centres in the pilot
province of Penama, the reach is already evident
given the posts made to the group page by
stakeholders from a variety of locations and levels
in the WASH and education sectors.

While there are negatives to social media, the tool
may be influential in expediting the nation-wide
scale-up of WASH in schools in Vanuatu via the
exchange of lessons and experiences, progress
monitoring to ensure national standards as per
three-star benchmarks are consistently applied
and met, mobilization of partners (including
private sector), visibility of donors and timely
feedback on WinS performance and natural
hazard impacts. All these aspects will assist
MOET to achieve two-star WinS in over 80% of its
schools by 2029, as per the National WinS
Strategy. Ultimately, it is hoped that sharing
information will ensure access to water, sanitation
and hygiene in educational settings and improve
the lives of school children in Vanuatu.
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UNICEF’s water, sanitation and hygiene (WASH) country teams work inclusively with governments, civil
society partners and donors, to improve WASH services for children and adolescents, and the families and
caregivers who support them. UNICEF works in over 100 countries worldwide to improve water and
sanitation services, as well as basic hygiene practices. This publication is part of the UNICEF WASH
Learning Series, designed to contribute to knowledge of good practice across UNICEF’'s WASH
programming. In this series:

Discussion Papers explore the significance of new and emerging topics with limited evidence or
understanding, and the options for action and further exploration.

Fact Sheets summarize the most important knowledge on a topic in few pages in the form of graphics, tables
and bullet points, serving as a briefing for staff on a topical issue.

Field Notes share innovations in UNICEF’s WASH programming, detailing its experiences implementing
these innovations in the field.

Guidelines describe a specific methodology for WASH programming, research or evaluation, drawing on
substantive evidence, and based on UNICEF’s and partners’ experiences in the field.

Reference Guides present systematic reviews on topics with a developed evidence base or they compile
different case studies to indicate the range of experience associated with a specific topic.

Technical Papers present the result of more in-depth research and evaluations, advancing WASH
knowledge and theory of change on a key topic.

WASH Diaries explore the personal dimensions of users of WASH services, and remind us why a good
standard of water, sanitation and hygiene is important for all to enjoy. Through personal reflections, this
series also offers an opportunity for tapping into the rich reservoir of tacit knowledge of UNICEF’s WASH
staff in bringing results for children.

WASH Results show with solid evidence how UNICEF is achieving the goals outlined in Country Programme
Documents, Regional Organizational Management Plans, and the Global Strategic Plan or WASH Strategy,
and contributes to our understanding of the WASH theory of change or theory of action.

COVID-19 WASH Responses compile lessons learned on UNICEF’s COVID-19 response and how to ensure
continuity of WASH services and supplies during and after the pandemic.

Readers are encouraged to quote from this publication but UNICEF requests due acknowledgement. You
can learn more about UNICEF’s work on WASH here: https://www.unicef.org/wash/
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