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Section 1: Introduction  

The Most Significant Change (MSC) technique is a tool for collecting, discussing and selecting 

stories about the significant changes that people experience as a result of your programs. It 

involves people at different levels of an organisation discussing the stories and then selecting 

the stories they consider most significant. This process aims to promote ongoing dialogue and 

learning about programs and how they can be improved to better meet their aims. It also 

helps program staff and stakeholders to explore the unexpected or negative changes that may 

have happened as a result of e program.  

MSC is not meant to be used as a stand-alone methodology. However, MSC combines well 

with other evaluation methods such as short surveys and focus group discussions 

Background and aims of this manual 

This manual is based on the MSC manual that was developed for Monitoring and Evaluation 

(M&E) staff at Equal Access Nepal (EAN) as part of the Assessing Communication for Social 

Change (AC4SC) research project. MSC was used in this project to help assess the impacts of 

two radio programs: Saathi Sanga Manka Khura (SSMK) (Chatting with my best friend) and 

Naya Nepal (New Nepal). 

This manual provides information about the main steps of the MSC technique for M&E and 

other staff in Equal Access (EA) who would like to use this technique and/or want to train 

others in MSC. It is aimed at staff who may already have some knowledge of MSC and those 

who are new to the technique. The main aims of this manual are: 

 To provide an introduction to the MSC technique.  

 To provide an understanding of each step in the whole MSC technique and some of 

the strengths and limitations of MSC. 

 To provide specific information and examples for training others to effectively collect, 

document and select MSC stories. 

 

Other MSC resources  

 

More details about MSC, including issues such as developing capacity in MSC, uses of MSC 

within programs, how MSC compares with other M&E approaches, and the theory and history 

of MSC can be found in the MSC guide by Davies and Dart (2005) (see 

http://www.mande.co.uk/docs/MSCGuide.pdf). This guidebook also discusses a number of 

problems and concerns that participants and others have experienced with using MSC (see 

pages 46 – 53).  

 

You can find several other MSC resources in the Useful resources, information and tools 

section of this toolkit. 

 

 

http://www.mande.co.uk/docs/MSCGuide.pdf
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What is the MSC technique? 

MSC is a participatory approach to M&E that involves assessing the changes and impacts that 

have happened as a result of a program from the perspective of program participants. The 

process is participatory because program participants and stakeholders are involved in 

deciding what sort of change should be recorded, and in analysing the data (stories) that are 

collected. The MSC process can happen throughout the program cycle and provides 

monitoring information that can help staff to improve the program. It also contributes to 

evaluation by providing information about the impacts and outcomes of a program that can be 

used to assess how well the program as a whole is working. 

The ten steps to implementing MSC are: 

Step 1:  Raising interest 

Step 2:  Deciding on domains of change 

Step 3:  Deciding on the reporting period 

Step 4:  Collecting social change stories 

Step 5:  Selecting the most significant stories 

Step 6:  Feeding back results to key people 

Step 7:  Verification of stories 

Step 8:  Quantification of stories 

Step 9:  Secondary analysis and monitoring  

Step 10:  Evaluating and revising the system  

MSC involves participants sharing personal stories of change that are collected and interpreted 

at regular intervals of time. The stories are then analysed and filtered through various levels of 

an organisation until the stories that represent the most significant or important changes are 

selected. These stories are the ones that best represent the type of outcomes that your 

organisation and others are looking for.  

Outcomes of the story selection process and criteria for selecting stories are recorded and fed 

back to participants before to the next round of story collection begins. MSC aims to 

encourage continuous dialogue up and down the various levels of an organisation, from field 

level to senior staff and then back again. When this process works well, it can be a powerful 

tool for ongoing evaluation and learning. 
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Each story is accompanied by the storyteller’s interpretation about why the story was 

significant to them. After the review, the stories are also accompanied by the reviewers’ 

interpretation about why the story was selected.  

More details about each these steps are provided in this manual.  

How can MSC help development organisations? 

MSC has been successfully used in many different types of programs, and in many different 

countries around the world, for about 15 years. It has been used in a wide range of 

development projects, such as: 

 The evaluation of the program ‘Community Driven Approaches to Address the 

Feminisation of HIV/AIDS in India’. 

 Assessing the impact and sustainability of three community radio stations in East 

Africa. 

 An evaluation of capacity building services in Malawi, Africa. 

Stories about significant change can provide a rich picture of the impact of development 

programs. The technique also helps to direct the outcomes of programs towards the directions 

that are most highly valued, such as increasing the empowerment of women and girls or 

encouraging greater involvement of disadvantaged groups in dialogue about social and 

political issues.  

As well as being valuable for participatory monitoring and evaluation, MSC can help to: 

 Foster a more shared vision of a program. 

 Build staff and community capacity in monitoring and evaluation. 

 Develop indicators of program impacts. 

 Develop ownership of the research and evaluation process. 

 Provide material for publicity and communications. 

 Provide material for training staff and others. 

Successful use of MSC 

MSC is well suited to evaluating the impacts of programs that are focussed on social change, 

take a participatory approach, and involve regular contact between field staff and participants. 

It is therefore very well suited to the general approach adopted by EA programs. MSC is 

particularly useful when the evaluation is focussed on learning rather than just accountability 

to donors. The successful use of MSC requires: 

 A culture within your organisation where it is acceptable to discuss things that have 

gone wrong as well as success. 

 People with good facilitation skills who can promote the use of MSC. 

 Time to run several MSC cycles and then revise the technique as necessary. 

 Communication systems that can enable regular feedback of results to stakeholders 

and participants. 
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 Commitment to the approach by senior managers within your organisation. 

Some limitations and issues with MSC 

Like all research methods, MSC has certain limitations and issues that need to be taken into 

account. Biases that have been associated with MSC include:  

 Biases towards stories of success – this can be overcome by creating a specific domain 

to capture negative stories.  

 Biases towards the views of those who are good at telling stories. This is a good reason 

for not using MSC as a stand-alone tool for M&E. 

 Subjectivity in the story selection process. This process tends to reflect the values of 

the people on the selection panels. However, recording the reasons for selecting 

stories helps to strengthen the process.  

 Bias towards popular views. Concerns have been raised that harsh criticism or 

unpopular views in the selection process could be silenced by the majority vote. 

However, it has been found that the MSC process encourages very open and honest 

discussion, making this less likely to happen. 

MSC also raises the important issue of voice and power associated with who participates in the 

story selection process. This can be overcome by ensuring that the people on the selection 

panels represent a wide range of backgrounds and values. There are also potential issues with 

anonymity and confidentiality of data and ethical concerns with obtaining informed consent 

for the use and distribution of the stories collected. The people from whom stories are 

collected therefore need to be made fully aware of the possible uses that may be made of 

their stories, and formally give their consent to using their stories in these ways. 

Section 2: Overview of the ten steps to implementing MSC 

Step 1:  Raising interest 

This step involves introducing a range of program staff and stakeholders to MSC and 

generating interest and commitment to taking part in the various MSC steps. This is a vital part 

of the process because MSC requires the cooperation and participation of many different 

people within your organisation and from program stakeholders such as Content Advisory 

group members. Here are some tips and suggestions for creating interest in MSC: 

 

 Before you begin raising interest you need to be very clear about the purpose of MSC, 

what role it will play in your M&E activities, and how you will combine MSC with other 

activities. 

 Hold a meeting with relevant staff to explain the technique and show some MSC 

reports and stories gathered by other programs – you could use some of the examples 

in this manual. Explain that once the initial planning has been completed and people 

have been trained, MSC is quite simple and straightforward to implement. 

 Identify the people who are most excited about the methodology and are willing to 

help you raise interest in using MSC in your organisation. 
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 Start by implementing a small, simple MSC pilot to find out what works and what does 

not work well in your organisation. Try to begin by involving the people who are most 

enthusiastic and interested about the potential of MSC. 

 

Step 2:  Deciding on domains of change 

Domains are broad and often relatively fuzzy categories of possible areas of change, such as 

‘change in the quality of people’s lives’ or ‘changes in people’s participation’. They are used in 

an evaluation to help  

 Define the areas of change that are important to program stakeholders.  

 Track whether progress is being made towards the stated objectives of programs or 

organisations. 

 Provide some guidance to those collecting stories about what kind of change they are 

searching for.  

 Group a large number of stories into more manageable lots that can then be analysed.  

 

 

 

 

 

 

Some organisations include a domain for negative stories, in order to balance the tendency for 

MSC stories to be focussed on positive change, and also to gather suggestions for 

improvement.  

Domains of change (DoCs) are not indicators, which should be defined so that everyone 

interprets them in the same way. In contrast, DoCs are deliberately fuzzy to allow people to 

have different interpretations of what constitutes the change that they think is important. To 

be most useful in fulfilling donor requirements for impact assessment and program 

monitoring, the DoCs you develop will need to relate to the broad social change objectives for 

your radio programs. 

Domains are not essential, however, and it can be useful to begin the process without 

specifying domains. This is the way that EAN initially conducted the process. Once a number of 

stories have been collected they can then be divided into appropriate domains. The process of 

identifying DoCs can be a top-down or bottom-up process or a wider process that includes 

other stakeholders. An example of the process used to develop DoCs for the SSMK and Naya 

Nepal radio programs is described in Appendix 6. 

Examples of broad domains of change for two radio programs 

The following broad domains of change were developed to gather and select stories about the 

changes brought about by listening to the SSMK and Naya Nepal radio programs, produced by Equal 

Access Nepal: 

 Changes in knowledge or awareness 

 Changes in personal development  

 Changes in attitude and behaviour 

 Changes in participation in activities that aim to bring about positive social or political change 
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Step 3:  Deciding on the reporting period 

 

This step involves deciding how often the process of monitoring the changes that are taking 

place should happen. MSC has mostly been used as a form of monitoring. The frequency of 

monitoring varies across programs and organisations and the same applies to this use of MSC. 

The frequency of story collection can vary from fortnightly to yearly. The most common 

frequency has been three-monthly, coinciding with the prevalence of quarterly reporting in 

many organisations.  

 

The advantage of higher frequency reporting is that all of the participants in the MSC process 

are likely to learn more quickly about how to best use the process. However, frequent 

reporting soon leads to the exhaustion of known cases of longer-term significant change and a 

focus on the shorter-term significant changes that can be identified. Members of your 

organisations will have to make their own decision about the most appropriate reporting 

period, balancing the costs and benefits involved, and taking into account the reporting gaps 

that any existing M&E systems may be ignoring. Davies and Dart (2005) found that 

organisations tend to start MSC with more regular reporting and then decrease the frequency 

as the process continues. 

Step 4:  Collecting stories 

 

Stories about significant change are collected from those who are directly involved in a 

program, such as participants and field staff. They are collected using an open question, such 

as: ‘During the past six months, what do you think was the most significant change in the 

quality of people’s lives as a result of taking part in this project?’.  

 

 
 

MSC stories can be captured in a variety of ways, including by interviewing participants, by 

sharing stories during group discussions, by fieldworkers writing down stories that they have 

heard, and by participants writing down their own stories. As far as possible the story should 

be written as a simple first person narrative that describes the sequence of events. An 

important part of MSC is to ask storytellers to explain the significance of the story from their 

point of view. 
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Step 5:  Selecting the most significant stories 

 

Once the stories are collected, they are then analysed and filtered through the levels of 

authority in an organisation or program. Groups of selected people at each level review the 

series of stories that have been sent to them by those at the level below and then select the 

single most significant account of change within each domain of change (however, sometimes 

more than one story is selected). The criteria used to select the stories are also written down 

and sent to all relevant stakeholders. This process helps to reduce the large number of locally 

important stories down to a small number of more widely valued stories. The process of 

discussing the stories can help to uncover the values of an organisation and open them up to 

discussion and change. 

 

Step 6:  Feeding back results to key people 

 

After MSC has been used for a period of time (say a year), a document is produced that 

includes all the stories selected at the highest level over that period of time in each domain of 

change. The reasons for selecting the stories are attached to each story. Donors can then be 

asked to assess the stories in this document and to select those that best represent the kind of 

outcomes they want to fund. They also document the reasons for their choice. This 

information is fed back to program managers and those who provided the stories, using 

various methods such as verbal feedback, newsletters or formal reports. Knowing that a 

particular type of change is valued can lead to further searches for similar changes in that area 

(for example, ‘participation of women in community dialogue’). 

 

Step 7:  Verification of stories 

 

It can be useful to check that a reported change reflects what actually happened. This is 

because some people may exaggerate the significance of events or not give a very accurate 

account of what happened. Also, some reported changes may be even more important than is 

initially evident from the way the change was documented. Knowing that there are procedures 

for verifying stories can also help to improve the quality of the stories. However, this process 

must be handled very carefully. 

 

Step 8:  Quantification of stories 

Various methods can be used to collect and analyse quantitative (numerical) information 

about MSC stories, such as the number of people involved, how many activities took place, and 

the number of times a particular change is recorded. 

  

Step 9:  Secondary analysis and meta-monitoring  

Secondary analysis involves analysing the themes across a complete set of MSC stories, while 

meta-monitoring focuses more on the attributes of the stories themselves (such as who 

participated, who selected the stories, what happened to the stories, and how the different 
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changes were reported).  This is not a critical step but can strengthen the MSC process. This 

step is usually done by members of an M&E team. 

 

Step 10:  Evaluating and revising the system  

This step involves reviewing the design of the MSC system and then making any changes to the 

system that will make it work better, based on what has been learned as a result of using the 

MSC technique. Most organisations change the implementation of MSC in some way. This is a 

good sign as it indicates that learning is taking place. 

More details about Steps 4 – 10 are now provided. 

 

Section 3: Collecting MSC stories 

 

Who may be involved in collecting MSC stories 

 

Following appropriate training, MSC stories could be collected by the following people 

involved in EA programs: 

 

 Staff who are involved in M&E  

 Members of content production teams who go on field visits 

 Community reporters 

 Youth leaders 

 Listener club facilitators 

 

Having a wide range of people involved in collecting stories will help to increase the number 

and variety of stories that are collected, and to increase the quality of the stories. It will also 

help to foster interest in and understanding and ownership of the MSC process. 

 

Who to collect the stories from 

You will need to consider which groups are the most appropriate to focus on in collecting MSC 

stories about changes associated with your radio programs or associated listener club 

activities. For example, they could be collected from: 

 Community members who have been regular listeners to the programs during the 

previous six months or longer. They should be individuals or small groups who are in the 

target groups for the programs you are researching. 

 Community members who were previously regular listeners to your programs, but have 

stopped being regular listeners within the past year.   

 Parents of young people who are regular listeners to your youth-oriented radio 

programs, and are able to talk about the impacts of listening to the programs on their 

children. 
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 Listener club facilitators, community reporters, hub staff, community workers, or others 

who have first-hand knowledge about the impacts of your programs on listener club 

members, and other relevant community groups. 

 Members of civil society organisations who you are working in partnership with and are 

members of the above groups.  

The aim should be to collect stories from as wide a range of people as you can in terms of 

gender, age, ethnic group, education and other relevant differences. Most of the stories 

should be collected from people who are currently regular listeners to the programs. 

Important note: If a story collector has collected an interesting story from someone but the 

story is lacking in detail or depth, they should be asked to go back to that person to record a 

more detailed story.  

How many stories to collect 

During the phase before the initial story selection process has begun, story collectors should 

be encouraged to collect at as many stories as possible from individual in-depth interviews and 

small group discussions. This will provide good practice in story collection and help you to 

assess what improvements may be needed to the process. The number of stories that you are 

aiming to collect over a particular period of time should be decided on when you are 

developing your M&E plans and realistic targets set and agreed to.  

Ways of collecting stories  

There are several ways in which MSC stories can be collected. They include: 

 Individual interviews with listeners and others. A guide for collecting stories by 

individual in-depth interview can be found in Appendix 2. Details about using this 

guide are provided later in this manual. 

 During group discussions with listeners. Instead of conducting individual interviews, a 

group of listeners can be asked to share their significant change stories. It has been 

found that participants will often respond to a story with one of their own. This can be 

a very useful and enjoyable way to collect stories. These stories will probably be 

shorter and less detailed than those captured by individual interview. However, story 

collectors should make sure that all the important details have been captured so that 

the stories can be understood by those selecting them later on. A short guide for 

capturing stories this way is provided in Appendix 3. 

 People such as community reporters, M&E staff, outreach staff, and content 

production staff writing down unsolicited stories that they have heard during field 

work in a community. 

 Listeners, listener club facilitators, hub staff, or community reporters writing down 

their own stories and then bringing them along to meetings to share with others. 

 Listener letters may also provide some interesting stories of change. 
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Before you collect the stories 

Before staff and others begin collecting MSC stories it is very important that they explain to 

the individual story teller or group that the story may be used for a number of purposes 

including: 

 For reporting to our donors and stakeholders about the significant changes that have 

happened to community members and groups as a result of listening to your programs.  

 To help us understand what listeners and others think is working well and not so well 

with these programs.  

 To make improvements to these programs. 

 For publicity purposes. 

 

The story collectors should always do the following: 

 

 Ask the storyteller if he or she is happy for their story to be used in these ways. 

 Ask if they would like their name included in information about the story. 

 

The storyteller should then be asked to sign and date the form that includes this information 

(this is shown in Appendix 4). In addition, they should ask any other people mentioned in the 

story if they are happy for their name to be mentioned in the story. 

Using a questionnaire about listening history 

Before an MSC story is collected, you will probably find it very helpful if the story collector asks 

the interviewee or group members to complete a questionnaire about their listening history 

(see example in Appendix 2). This should happen before the interview or group meeting 

begins. If the interviewee cannot read and write, the story collector, or another group 

member, should complete this questionnaire for the interviewee.  They should be asked them 

to write their responses clearly. 

The main aims of this questionnaire are to: 

 Gather useful (and consistent) information about the interviewee’s listening history, 

mode of listening, and their possible membership of and involvement in a listener club. 

 To screen people who may not fit the criteria for suitable interviewees. 

 To know whether to ask questions about changes associated with particular programs. 

Story collectors should be provided with copies of this questionnaire. 

The MSC question 

The MSC process begins by searching for the answer to a simple question, like this one: 

 

From your point of view, can you describe the most significant change in your personal 

development that has resulted from listening to the SSMK program? 
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This question has six parts: 

1. ‘From your point of view...’ - this asks the storyteller to make their own judgement. 

 

2.  ‘...can you describe...’ – this asks the storyteller to tell a detailed story.  

3. ‘...the most significant...’ - this asks the storyteller to focus on one particular thing, rather 

than to comment on many different things. 

4. ‘...change...’ - this asks the storyteller to be more selective and to talk about a change 

rather than something that was already happening. 

5. ‘... in your personal development..’ - this asks the storyteller to talk about a specific type of 

change that they think has happened to them, rather than to other people.   

6. ‘... that has resulted from listening to the SSMK program...’ – this provides some further 

boundaries.  

The answer to this question will provide a story about change, or part of a story about several 

domains of change. One of the best ways to collect stories is to conduct an individual interview 

but other methods should also be used, such as collecting stories at group meetings.  

 

 

 

 

Using the story collection guide  

A sample interview guide is provided in Appendix 2. This should be adapted as necessary for 

the interviews that your organisation conducts. In some cases, the storyteller will be relating a 

story about the changes that happened to others rather than themselves. 

If interviewees are unsure what the DoCs in the questions you have developed mean, they can 

be given some further explanation by referring to a list of examples of these DoCs. These 

examples can be taken from your analysis of the initial stories and other M&E data. If the 

interviewee says that they have not experienced any changes in a particular domain, the 

interviewer should be record this and then move on to the next question about changes. 

The sample story collection guide in Appendix 2 also includes a specific question about 

negative impacts that the interviewee may have experienced as a result of listening to the 

programs. This has been included to counteract the tendency for MSC stories to focus only on 

positive changes. 

Important note 

It is important to understand that the changes that people talk about may be positive or negative, 

expected or unexpected. The term ‘most significant’ does not mean that Equal Access is only 

interested in the ‘best’ stories in terms of how well they met the objectives of the radio programs. An 

MSC story is not the same as a ‘success story’. 
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It is very important to for interviewees to ask the story teller to explain the significance of 

the story from their point of view. This is a key part of the MSC process which helps those 

who are reading and discussing the story to understand why the story was significant to the 

storyteller. 

Getting more in-depth information 

Our review of the initial stories collected by community researchers employed by EAN found 

that many stories did not contain enough details. During MSC training story collectors should 

be encouraged to keep probing for more in-depth information during interviews or group 

discussions. Tips for getting more detailed information during MSC research include: 

Take plenty of time. It may be necessary to spend a longer time on each interview or group 

discussion in order to get more detailed data. Taking more time gives everyone the chance to 

speak, for all their comments to be written down, and to discuss whether what was written 

down is correct or not. Story collectors should be encouraged to take as much time as they 

need to. The outcomes will be always be better if interviewers are relaxed and not rushing the 

process.  

Keep asking more questions. To get more detailed information and concrete evidence of 

changes that can be connected to listening to your programs, interviewers may need to keep 

on probing participants. To do this, they need to ask questions such as: 

 Why did that happen? 

 Why do you say that? 

 What effect did this have? 

 Can you give me good example of the type of change you’re talking about? 

Describe clear examples of change. After some clear evidence of changes that can be 

connected to listening to your programs has been gathered, story collectors should write a few 

sentences that clearly describes specific, concrete examples of change or impacts that have 

happened. These details should be included in the stories and how these changes came about 

and why explained. 

Section 4: Recording MSC stories 

How to write the story 

Story collectors should document the following information: 

1. Information about who collected the story, who told the story, and when the events in the 

story occurred. 

2. A detailed description of the story itself – what actually happened. 

3. The significance to the story teller of the events described in the story.  

The MSC story should be written down as it is told (ie by consistently using the first person if 

the story is about a change that happened to the storyteller. For example: ‘I started listening 

to the SSMK program regularly as I felt that the drama in SSMK was very closely related to me, 
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my friends and my community’). The description of the change that is identified as most 

significant should include factual information that makes it very clear who was involved, what 

happened, where, and when. It should be written as far as possible as a simple narrative that 

describes the sequence of events that happened.  

 

It is also useful to give the story a headline or title which is similar to what might be used in a 

newspaper article. This can help the story writer to communicate the essence of what 

happened. 

The story should contain enough details to make the story believable and able to be verified 

by others. It should include sufficient background information about the storyteller, the 

changes that happened, and the reason why that MSC was selected. There should also be a 

clear connection in the story between listening to the radio program or taking part in listener 

club activities and the changes that were experienced. 

 

 

 

 

 

 

 

 

 

Basic structure of the story 

The completed story should have the following sort of structure (some of this information will 

have already been collected via the listening history questionnaire): 

Beginning (the situation before the change) 

Tips for collecting stories 

 People will tell their stories well if they are happy to talk with you, so only use this method if they 

have enough time and want to talk. Give people time and space to take things at their own pace. 

 Take time to build a connection with the storyteller before you begin. 

 Listen 100% - show the storyteller that you are really listening. 

 Keep your body relaxed and open. 

 Write the story down exactly as the person says it. This is very important. 

 You must usually ask more questions to get the whole story. However, it is best if you do not 

speak too much and interrupt the story. 

 Do not give people clues about what you may want to hear. The story should be about their ideas 

about change not your ideas. Try to avoid producing ‘expected’ accounts of change. 

 Read your notes about the story back to the storyteller to check that you understood it correctly 

and to confirm that it is an accurate and complete account. 

 Thank them for their time at the end of the interview. 
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 What was their life like before they started listening to the program and the change 

happened? 

 How did they begin listening to the program? 

 How did they come to join the listener club? 

Middle (what happened): 

 What happened after they started listening to the program or became involved in the 

listener club? 

 What things did they learn about from listening to the program? 

End (the situation after the change):  

 What difference did listening to the program make to their life or the lives of others in their 

community? 

 What was the one most important change in their knowledge, attitude, participation in 

activities etc (as per the questions related to the domains of change in the interview guide) 

as a result of listening to the program?  

 

Why is this significant? 

 

 Why did they choose these changes in particular? 

 Why are they important to them? 

 What were the main things that enabled this change to happen? 

End the story with their responses to the question about any negative impacts of listening to 

the program and how the program could be improved. 

The responses to the questions about change should be described in the form of a story (ie. a 

fairly detailed but simple description of what happened to them). The completed story should 

be about one page long (but could be longer or shorter than this, depending on what length is 

most appropriate for EAN’s M&E purposes). Note: while the story should be written exactly as 

the interviewee tells it, it may be necessary to re-structure or edit the story so that the final 

version is in the above format and flows well. 

The following is an example of a story about the positive changes in understanding, knowledge 

and personal development that happened to a 14 year old girl from the Dang district of Nepal 

as a result of listening to the Naya Nepal radio program (Note: this is based on a real story 

which has been changed to better illustrate the type of story structure and level of detail that 

is needed). 
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Story example 1: ‘Encouraged to study harder’ 

I have a father, mother and two brothers living at home. We always have lots of visitors at home due to 

my father’s work as a contractor. The radio would be on from 6 in the morning to almost 9 or 10 in the 

evening. One thing that I found strange was that in our neighbour’s house the band is tuned to 

whichever radio station is playing music, but in my house it was always tuned to news and information 

programs. We had visitors who were drivers, labourers and contractors and I used to listen them talk. 

Mostly they talked about politics. I used to find it difficult to understand their discussion, but I didn’t 

have any friends of my own age then so I didn’t have any choice but to be with my father most of the 

time.  

Two years ago, when I was in class 8, two of my male friends used to discuss the situation of the country 

with our teachers. I also used to participate in these discussions but was not able to critically discuss the 

issues. My teacher used to praise me for my knowledge of current political issues, which encouraged me 

to learn and understand more about these issues. When I was in class 9, I started regularly listening to 

the Naya Nepal program at night. I liked the lively and interesting way that Laure spoke about things and 

I started 

listening to the program more to listen to him talk. I also started asking my Dad lots of questions about 

things I didn’t understand. I realised that even to ask questions you need to have a little knowledge 

about big issues like the Constituent Assembly (CA). In this way I started listening to the program 

regularly. But because I’m preparing for my class 10 board exam just now, I have not been regularly 

listening to it.  

After listening to the Naya Nepal program I was able to make my friends understand about the CA. One 

interesting thing is that my father and mother voted for the different parties in an election after reading 

their manifesto. But I think it’s important to know that person as well. After they came back to the 

house we discussed about why we gave importance to only the manifesto of the party and not to the 

person. This discussion made an impact on me. I told my parents “You’re able to understand these 

things because of listening to Laure Dai’s Tea Shop”, the drama segment of NN.  

Listening to the NN radio program brought various changes in me: 

 I was able to better understand politics and current social and political issues in Nepal. 

 People like my teacher and parents started praising me for my knowledge about current issues 

which encouraged me to do better in my studies. 

 I started having more interest in extra curriculum activities and issues. 

 I became much better at debating and discussing current issues with my teachers, my friends and 

my family. 

I think the most significant change of them all is that people started praising me for my knowledge 

about current political issues like federalism. This has encouraged me to continue studying harder and 

get better marks. Besides reading books outside of the syllabus, I was able to discuss and understand 

social and political issues more clearly. When people asked me questions I was able to help solve their 

problems. This also encouraged me to study harder so that I could gain more knowledge. Earlier I used 

to be fifth in my class, but now I stand second in my class. This makes me and my parents very happy 

and proud of my achievements. If I can keep on doing well with my studies, I hope to become a teacher 

one day. 

As I mentioned, I really like the drama segment of NN and I think the language and presentation of 

Laure Dai’s Tea Shop is very good. But to make the program more interesting to young people, I think it 

should give more information about the roles of youth in the political development of Nepal. Also, it is 

better for school students if the program is broadcast in the evening instead of in the morning. 
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The next story was collected from a 21 year old male from the Dang district of Nepal (it has 

also been changed to illustrate the level of detail that is needed). In it, he talks about the 

impact of listening to the SSMK radio program on his understanding of caste discrimination 

and the changes in his behaviour towards lower caste people.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some other examples of well written and interesting MSC stories, collected from individuals 

and group discussions, are provided in Appendix 1. 

 

Story example 2: ‘No longer discriminates against lower castes’ 

At home, I have father, mother and myself. Three of my sisters are already married. In 2005, we 

migrated from the Rolpa district to Narayanpur, Dang. We migrated due to the Maoist conflict. The 

economic situation in my home is weak. We rent other people’s land and use it for our earnings. I’m 

currently waiting for my class 12 exam result. When I was in Rolpa, I used to play with my Dalit 

friend, which my parent did not appreciate. Later, when I was in class 6 and 7, one of my friends 

Prakash used to listen to SSMK and liked it. I also wanted to listen to the radio because of him, but at 

home the radio was always with my father, so I used to go to Prakash’s place to listen to it as his 

father was away working in India. Later we started listening to the radio at our own home whenever 

we could. I now listen to SSMK every week. 

Before I started listening to SSMK I used to feel scared of talking to other people and used to believe 

in social traditions. After listening to SSMK for a while lots changes happened to me: 

 I became more confident at speaking to other people 

 I came to understand about caste discrimination 

 I learned about the issue of changes during adolescence 

 I developed the habit of looking for solutions to my problems and those of my friends 

 I learnt a lot about life skills. 

I think the most significant change in me is getting a better understanding of the issue of caste 

discrimination. This is because when I was in Rolpa I used to believe whatever my father used to tell 

me about caste. But after listening to SSMK I began understanding the discrimination towards lower 

caste people like Dalits and I realised that this is the result of manmade cultures. I also learnt a lot 

about the struggle of the Dalits for their rights.  

Today I don’t discriminate among any castes. For example, about a year ago I developed a close 

friendship with a Dalit boy in Narayanpur who also listens to SSMK when he gets time. I visit his 

house regularly and we talk about some of the things we heard about on SSMK. His father is involved 

in the Dalit rights movement and I’ve learned a lot from him about the problem with Dalits being 

scared to struggle for their rights and to come together to address their issues. 

Because of my parent’s negative attitudes to Dalits I can’t invite him to my house, which makes me 

unhappy. But even if I can’t tell my parents to change, I can change myself. What I want to say is 

caste discrimination is part of our social culture and it will take a long time to change. I think that 

radio programs like SSMK are important because they can help people understand this issue and 

gradually change their attitudes and culture. 
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Section 5: Selecting stories 

Overview of the story selection process 

The process of selecting MSC stories involves a group of people discussing the stories within a 

local area where stories have been collected or at a lower level within the organisation. The 

aim is to reduce the pile of stories to one story for each domain of change (however, some 

projects or organisations prefer to select more than one story). They then submit the most 

significant of these stories to the level above them in the organisation. The people at this level 

then select the most significant of all the stories submitted by those at a lower level and pass 

them on to those at the next level of the organisation. The stories that are selected should 

best represent the type of outcomes that your organisation and others are looking for. 

The results of this selection process are then fed back to those who provided the stories. An 

important reason for doing this is that information about which social change stories were 

selected can help with searches for social changes in the next reporting period. Feedback can 

also challenge participants’ views about what is significant and completes the feedback loop 

between different levels of participation in an organisation, thereby creating an ongoing 

dialogue about what is significant change. 

 

Possible structure of the story selection process 

The story selection process can be structured in different ways. One way is to make it 

correspond with the existing structure of an organisation or program. Another way is to set up 

a specific structure for selecting MSC stories. However, since EA already has a hierarchical 

structure that includes field staff such as community reporters, content production and M&E 

staff, and senior management, it makes good sense to use this existing structure. MSC stories 

can also be reviewed and selected during meetings which have already been regularly 

scheduled rather than having to set up special meetings.  This will also help to ensure that all 

the key staff (and stakeholders) at the different levels of EA are involved in analysing MSC 

stories. However, this process should be trialled in a small way before the organisation-wide 

structure is designed and implemented. 

 

Figure 1 sets out the proposed structure for selecting the stories collected about the SSMK and 

Naya Nepal programs and feeding back the outcomes of this process: 
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Figure 1: Proposed structure of the story selection process in EAN 

Who should be involved in selecting stories? 

It is very important to identify the most appropriate people for the story selection panels. They 

should ideally represent a variety of different backgrounds and values. 

People with direct responsibility for those who have forwarded the MSC stories should be 

involved in the selection process. Those who will make use of the information coming from 

those who forwarded the stories should also be included. The highest selection level should 

ideally involve donors and other stakeholder representatives. 

While there are many reasons to include program participants in the selection and feedback 

process, there are also some risks that need to be considered. This includes the fact that 

participants’ time is not usually paid for in the same way as EA staff. The selection of stories is 

usually easier when it does not involve those who wrote the stories themselves. 

The people who are likely to be involved in the various selection levels for stories about your 

programs are: 

Level 1: M&E field staff, community reporters, members of local EA partner organisations or 

relevant civil society organisations, and senior listener club members.  

Level 2: M&E staff, selected members of content production teams, and Content Advisory 

Group members. 

Level 3:  Senior management staff, relevant program stakeholders, and funders (if possible). 
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Possible methods for selecting the stories 

Story selection usually involves a group of people sitting down together with a pile of 

documented stories that may or may not be grouped into domains of change. The task is to 

reduce the pile of stories into one story per domain (the group may decide to select more than 

one story).  This story is the one that the group believes represents the most significant change 

of all. If the stories have not yet been grouped into domains, this is one of the first things the 

group needs to do.  Once the stories have been grouped in this way, all the stories from one 

domain are considered together. 

 

Various methods can be used to select stories but the main steps are: 

 Everyone in the group reads the stories, preferably aloud or individually (reading the 

stories aloud can be better as it brings the stories to life). 

 The group holds an in-depth conversation about which stories should be chosen. 

 The group decides which stories are thought to be most significant, with the aim of 

trying to reflect the views of everyone in the group. 

 The reasons for the group’s choice are written down. 

Selecting the stories involves asking a similar question to that used in the story collection 

process: 

From among all these significant changes, what doe you think was the most significant change 

of all? 

AND 

Why do you think this is significant? 
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Methods used to decide which stories to select 

It usually works better to decide on the criteria for selecting stories after the stories have 

been read and discussed by the group. Allowing the criteria to emerge through discussion 

enables the process to be more open to new ideas and experiences and can help 

organisational learning more. 

Various methods can be used to reach a decision about which stories to select, such as: 

Majority rules: Read the stories, make sure everyone understands them, and then vote by a 

show of hands. The main risk with this method is that a choice will be made without enough 

discussion first. 

Iterative voting: After the first vote, the group discusses why they voted as they did. This is 

followed by a second and third vote, ideally with some progress towards common agreement. 

The views of people who disagreed can be recorded so that this is taken into account. If the 

vote is evenly split, two stories may need to be selected. This process can be time consuming 

but its value is that it fosters good quality judgements. 

Scoring: Instead of voting, participants can rate the value of the story (for example from a 

score of 1: not at all valuable, to a score of 10: extremely valuable). Ratings for each story are 

then added up and the story with the highest rating is selected as the most significant. People 

can explain their ratings at the same time as they give their ratings. It is particularly important 

for people to explain their rating when a person rates a story much higher or lower than other 

people. The disadvantage of this method is the limited opportunity for discussion about the 

stories.  

Pre-scoring then a group vote: This method is good when the group does not have enough 

time to meet. Before the meeting, participants read the stories and rate their significance. The 

ratings are summarised in a table then presented at the meeting. Participants then discuss the 

scores and cast their votes. The disadvantage of this method is that all the stories must be sent 

to participants some time before the meeting. 

Secret ballot: Each person writes their choice of story on a small piece of paper then the total 

votes are presented to the group. This is followed by an open discussion about the reasons for 

Story selection process using in the program: ‘Community Driven Approaches to 

Address the Feminisation of HIV/AIDS in India’ 

Except in Amritsar, in all other places, the stories were selected using a facilitated process. The titles 
of the stories were written on flip charts under the respective domains. When all the stories had 
been read out, all the stories within one domain were considered. The facilitator asked a series of 
questions to prompt discussion before moving on to a vote by show of hands. When the vote was 
done, if there was no consensus, then further discussion was facilitated until an agreement had been 
reached as to which story should be selected. In AIRTDS, Guntur in one domain no agreement could 
be reached, therefore two stories were selected for review at the final level of selection. As well as 
selecting a story, the selectors were also asked to state why the story had been selected above the 
others. Much of the discussion revolved around explanations of why they thought one story was 
particularly valuable or particularly misleading. 
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the choices made. This method is particularly useful if there are inequalities of power in the 

group or if people are initially reluctant to cast their votes publicly. 

You should try out different selection methods to find the method that seems to work best 

with the various groups involved in the process. Different methods can be used by the groups 

at different levels in the selection process, as appropriate. 

The use of a meeting facilitator can speed up the selection process and ensures that group 

members participate equally. However, in small, informal groups this may not be necessary. 

Good facilitation of larger groups is essential to an effective story selection process. A sample 

guide to facilitating the story selection process is included in Appendix 5. The documentation 

attached to the most significant story should include details of the process used to select the 

story. 

Once the selection process is completed, it is useful to reflect on what the stories tell you: 

 Are there any issues we should be concerned about? 

 What do we need to keep doing? 

 What do we need to drop? 

 What do we need to create? 

The stories that are filtered out should not be thrown away, but kept on file so that they are 

accessible to others who are using MSC in the organisation. They can be used for content 

analysis of the full set of MSC stories and other purposes. 

You can find an example of a story selection process used by EAN in Module 3 of this toolkit. 

 

 

 

 

 

 

 

 

 

 

Tips and other information for story selection 

 Women’s stories can be compared with men’s stories to break down power dynamics. 

 Stories that seem ‘made up’ or ‘too good’ don’t get selected. 

 The factual content of the stories is not all that critical but people generally won’t select 
stories that are factually incorrect. 

 Which story is chosen is not important. 

 Discussions about stories often lead to a dialogue about values. This can be valuable in 
directing program outcomes towards the most explicitly valued directions and making 
ongoing improvements to programs. 

 The selection can be done as part of normal meetings. The process usually takes about 
one and a half hours, depending on the number of domains of change and the selection 
process that is used. 

 The selection process involves discussing the facts first then giving opinions. This process 
is often based on a structured focus group method. 

 It is best to try out different selection methods to find one that best suits your cultural 
and organisational context.  
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Section 6: Feeding back results of the selection process 

The importance of providing feedback 

Feedback is important in all M&E systems, especially those which are focussed on learning and 

program improvement. The results of the story selection process must therefore be fed back 

to those who provided the MSC stories. At the very least, this feedback should explain which 

significant change stories were selected as most significant and why. Some information about 

the process used to select the stories should also be provided.  

After MSC has been used for a certain time (for example, one year), a document may be 

produced that includes all the stories selected at the highest level over that period of time in 

each domain of change. The reasons for selecting the stories are attached to each story. 

Donors can then be asked to assess the stories in this document and to select those that best 

represent the kind of outcomes they want to fund. 

This type of feedback is useful because: 

 Information about which stories were selected can help searches for significant 

changes in the next reporting period. The focus of the search can move to where it 

seems most needed. 

 It shows that others have read and engaged with the stories, rather than just filed 

them away. 

 Feedback about why a selection was made can expand or challenge a participant’s 

views about what is significant.  

 Feedback about the selection process can help participants to assess the quality of the 

collective judgements that were made. 

 Feedback about the whole process can complete the communication loop between 

different levels of an organisation. This can help to create an ongoing dialogue about 

programs and what people see as being significant change. 

Possible ways of providing feedback 

Feedback can be given in various ways such as verbally during meetings, or via email, 

newsletters or formal reports. The selected stories and the reasons for their choice could also 

be published in community newsletters that are circulated to all participants.  
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There are a number of benefits of giving feedback to the community participants involved in a 

program. Feedback can motivate the people who read stories of success to change or take 

action, and can provide people with ideas about how they can reach their goals, and those of 

their community. Feedback can also lift the morale of staff and participants by providing a 

form of celebration for what has been achieved. It can also help to make the MSC process 

more transparent and open. Feedback processes should be regularly reviewed and revisions 

made as necessary. 

Section 7: Verification of stories 

Why verify stories? 

Verification can be very useful in some situations. It can help you to check that a reported 

change reflects what actually happened. There is always a risk that some people may 

exaggerate the significance of events or not give a very accurate account of what happened. 

Also, some reported changes may be even more important than is initially evident from the 

way the change was documented. Knowing that there are procedures for verifying stories can 

also help to improve the quality of the stories. However, this process must be handled very 

carefully, since it could have negative effects on participants. They may think that they are not 

trusted or may be discouraged from reporting anything other than what they think is 

expected. It can be better to describe the process as an ‘exploration’ or a ‘quality check’. 

When verification may not be necessary 

In a situation where most of the people who are selecting the stories have some background 

knowledge of the events described in the stories, it may be sufficient to accept their ‘vetting’ 

for accuracy as a form of verification.   

Who should verify the stories? 

The people who select a significant change story as the most significant should feel confident 

with the accuracy of both the story and the interpretations that were made of it. Their 

judgements should usually be included in the documentation of the story. 

In some organisations, M&E staff have carried out field visits every three months to follow up 

on the stories selected by staff in the organisation’s headquarters. In another case, an external 

evaluator was contracted to assess the stories and the process that generated them. 

Which verification method should be used and when? 

Random checks are not recommended as a method of verification. The best method is to 

check the changes that have been selected as most significant at all levels: at the field level, 

and at the middle and senior management level. Verification could be given a high priority at 

the following points in the MSC process: 

 When a story is first accepted into the organisation, such as when a fieldworker 

documents a change that has been reported to him or her. 
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 When a story is communicated beyond the organisation, such as to donors or the 

general community. 

 Where a story is used as the basis for recommending important changes to a program 

or an organisation’s policies.  

What aspects of stories should be verified? 

It can be useful to verify both the description and interpretation aspects of MSC stories. With 

the description part of a story, it is useful to consider if any information is missing and to ask 

how accurate the facts are. You should consider whether there is enough information to allow 

an independent person to find out what happened, when, where and who was involved. 

It is likely that most MSC stories will contain some factual errors. What needs to be considered 

is the extent to which these errors affect the significance given to the events by the people 

involved or by the person who is reporting the event. 

With the interpretative part of a story, you should ask if the interpretations given to the events 

are reasonable. Are there any contradictions in the story or other accounts of the same thing?  

Section 8:  Quantification of stories 

Various methods can be used to collect and analyse quantitative information about MSC 

stories, such as the number of people involved, how many activities took place, and the 

number of times a particular change is recorded. You may find that quantification is useful in 

summary reports, especially for donors. The quantification of MSC stories can also assist with 

monitoring and meta-evaluation and can enable some comparison with other M&E data such 

as in-depth interviews and listener letters. 

Section 9:  Secondary analysis and meta-monitoring  

Secondary analysis involves analysing the themes across a complete set of MSC stories, while 

meta-monitoring focuses more on the attributes of the stories themselves (such as who 

participated, who selected the stories, what happened to the stories, and how the different 

changes were reported).  This is not a critical step but can strengthen the MSC process. This 

step is usually done by members of the M&E team. 

Here are some ideas and key questions for undertaking secondary analysis and meta-

monitoring of your MSC stories: 

 

 The story selection process is part of the meta analysis: Why do we see these stories as 

more significant than the others? What is most significant about the stories we 

selected? 

 Reporting should include comparative analysis of the stories selected and those that 

were not. What are the differences between these stories? 

 Secondary analysis also begins with similar questions. What differences are there 

between the stories selected from different sites? What differences are there between 

the stories told by different community members and groups? 
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 Secondary analysis (evaluation) relies on good record keeping. Initially a simple 

database or spreadsheet system can be set up to do this, based on systems already in 

place for existing databases. A more advanced database can be put in place to assist 

with secondary analysis once the basic system has been established and is being used 

successfully. 

 The MSC story database needs to record basic background information so that factors 

such as gender, caste and other differences between story tellers can be taken into 

account. 

 The major purpose of secondary analysis of MSC story data is to provide an evidence 

base for program improvement and impact evaluation. Evidence can be matched to 

existing program indicators or can be used to introduce changes to existing (or more 

likely future) program indicators based on evidence derived from participatory 

research. 

 

Section 10:  Evaluating and revising the system  

This step involves reviewing the design of the MSC system and then making any changes to the 

system that will make it work better, based on what has been learned as a result of using the 

MSC technique. Most organisations change the implementation of MSC in some way. This is a 

good sign as it indicates that learning is taking place.  

Davies and Dart (2005, p. 44) report that, in order of incidence, the most common changes 

made are: 

 Changes in the names of the domains of change being used: for 

example, adding domains that capture negative changes, or ‘lessons 

learned’. 

 Changes in the frequency of reporting: for example, from fortnightly 

to monthly or from monthly to three monthly. 

 Changes in the types of participants: for example, VSO allowing 

middle management to submit their own social change stories. 

 Changes in the structure of meetings called to select the most significant stories. 

 

As part of the AC4SC project, we conducted an initial review of the use of MSC about six 

months after the technique was introduced. A major review of the MSC stories and the 

process used was then conducted four months later. Our report on this review made several 

recommendations for improving the quality of the stories that were collected and for 

implementing the full MSC system. The AC4SC research team thought that evaluations of the 

use of the MSC technique were crucial to enable problems that might affect the validity of the 

data and the effectiveness of MSC process to be identified and corrected. They suggested 

carrying out evaluations quarterly during the first year that the MSC methodology was used 

and then half-yearly after that. 



31 
 

 

 

 

 

 

 

 

 

 

 

Appendices 



32 
 

Appendix 1: Examples of well written and constructed MSC 

stories 

Example A1: Stories from a focus group discussion about violence towards 

women 

 

This example comes from the 2007 report by Birgitte Jallov entitled: Impact assessment of East 

African Community Media Project 2000-2006. Report from Radio Mang’elete, Kenya, and 

selected communities. 

http://webzone.k3.mah.se/projects/comdev/_comdev_PDF_doc/scp08_sem2_Impact_Assess

ment_RM.pdf 

 

The group of women in the focus group discussion in the village of Matangini in East Africa – 

after talking for a while – bring the following issue forward. It is obvious, that it is not an easy 

one to bring to light, and one with filled with a lot of heavy and deep-felt frustration and pain: 

 

“One of the least talked about challenges which women in this community used to face before 

RM came was the high rate of rapes, defilement and other forms of sexual harassment. From 

childhood women in our community are taught not to speak out openly about these kinds of 

acts. The situation even used to be more challenging if the offending party was an older 

member of the household – sometimes the head of household. In such instances the ‘normal 

practice’ was to simply keep quiet and not to ‘put to shame’ the household head. Radio 

Mang’elete (RM) has changed all that. The voice of women in general, and girl children in 

particular, is now heard loud and clear. Sexual harassment, incestuous relationships, rape and 

defilement have dramatically reduced, and men are now more positive and sensitive to the 

needs of girl children”. 

 

“The status of women both at household and community levels has improved a lot. Men used 

to despise us, saying that there is nothing big that we can do. Now everyone knows that RM 

was established mainly because of the efforts of women and we feel very proud about this”. 

 

And the women continue: 

 

“Three years ago approximately 8 out of 10 men consumed alcohol in excessive amounts. Many 

such men, at the time, could be classified as drunken men. Because of these drinking habits 

many homes were breaking up, partly due to the associated domestic violence, failure to care 

for the family, subsequent sale of family properties, etc. RM brought a very interesting 

programme where they went and recorded several men who in their drunken stupor were 

making all sorts of utterances. The programme also exposed a category of men who claimed to 

their wives that they did not have any money at all, while at the same time they were bragging 

to their lovers in the drinking houses that they were well endowed with resources. When these 

programmes were aired they first gave us a very good laugh, but more importantly they put a 

near complete stop to the habit of drunkenness”.   

 

http://webzone.k3.mah.se/projects/comdev/_comdev_PDF_doc/scp08_sem2_Impact_Assessment_RM.pdf
http://webzone.k3.mah.se/projects/comdev/_comdev_PDF_doc/scp08_sem2_Impact_Assessment_RM.pdf
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“Family stability has been brought back on track. The programme, which is aired on family life, 

is one of the most popular. Each day which passes we hear in our group or from the other 

women’s groups that yet another man has stopped drinking or cigarette smoking”. “It is now 

common for men to encourage their wives to go and join women’s development groups. This is 

because men have started seeing the benefits, which accrue to the whole family due to 

women’s participation in groups. In addition to the skills which women are able to acquire, they 

also get connected to opportunities”. 

 

“Only a few years ago radio sets in people’s homes were owned by men, and very few, if any, 

women had access to these radios. The situation has now started to change and women can 

own radios in their own right and they are free to listen to the programmes which they want”. 

 

Example A2: A story about changes from participation in a project 

This example is taken from the 2007 report by Navanita Bhattacharya entitled: Stories of 

Significance: Redefining Change. An Assortment of Community Voices and Articulations. A 

report based on an evaluation of the program ‘Community Driven Approaches to Address the 

Feminisation of HIV/AIDS in India’ by means of the ‘Most Significant Change’ Technique. 

http://www.aidsallianceindia.net/?q=node/40&pid=191 

Story title: From Alpha to Omega in Sexual and Reproductive Health  

Location: Kolakaluru, India 

Storyteller and recorder: Vijaya Durga 

Date: 19th January, 2007 

 

When AIRTDS first came to us and held a meeting, we, all children, attended it with the 

permission of our parents. We went there with a hope that it was a children’s meeting; but it 

turned out to be a meeting for adolescent girls. I asked her why it was only for adolescent girls. 

They informed that the meeting was in regard to adolescent care, personal hygiene, menstrual 

cycle and hygiene. I did not know how I should take care of myself during menstruation. I felt 

shy to ask about this to my mother. Therefore, when the aunt (Outreach Worker) called us for 

a meeting, I attended and learnt many things which we did not know earlier. For instance, I 

learnt not to throw the menstrual cloth away anywhere. I learnt to wash it carefully, dry it 

under the sun and keep it in a cover. I learnt that this is very important as we are using this 

regularly during menstruation. I learnt that we need to change the cloth every three hours. I 

also learnt how to maintain personal hygiene during menstruation and afterwards. We need to 

wash hands after going to toilet. We also came to know about HIV. 

 

Once, the aunt (Outreach Worker) asked if I could participate in role-plays. My friends and I 

agreed. I agreed because I had seen how an HIV infected person in my locality suffered. Of 

course, he was not aware of being HIV positive. I wanted to spread awareness on this issue to 

others. That’s the reason I joined and did role plays. I was a very shy girl. I never went out of 

my house. I did not talk with anybody. The aunts visited our village and shared this 

information. It occurred to me that these are important messages and should be widely 

disseminated. I have shared all this with my friends. 

 

http://www.aidsallianceindia.net/?q=node/40&pid=191
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I always wondered why so many people are dying. Why are these people dying? We did not 

know. When I became aware about HIV/AIDS, I realised that no one should die because of HIV. 

Therefore, I, along with my friends perform these role plays in many places to spread 

awareness. Many have appreciated our efforts. People say, “We have come here to see these 

children perform. We are learning a lot from them, through these role plays, things which we 

did not know before. Though you are kids, you have performed well. We have learnt about 

things we did not know earlier.” 

 

This is the most significant change that has happened in my life. The fact that I have overcome 

my shyness and am doing my bit, is significant. I expect that the organisation should make me 

learn more stories for role plays. It is better if we continue these role plays in other villages 

apart from these six villages. 

 

Selection process 

 

The selectors included three Outreach Workers, three volunteers and two people from the 

Senior Management team. 

 

Reasons for selection: 

 

1. She is a young, adolescent girl (please note that the age is not mentioned in the story!). Yet 

she not only got motivated to attend the meetings, learn about the different Sexual and 

Reproductive Health issues, but also convinced her family and is now educating others in 

the community. She overcame her shyness – understood the dreadful effects of HIV 

decided to play her part in spreading awareness. 

2. Being a young person, she has her entire future ahead of her to do this work of spreading 

awareness. 

3. She has shown a great deal of sensitivity. She saw people in her village suffer and die. 

Through the project she identified the causes of such deaths. 
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Appendix 2: Sample guide for collecting stories about 

significant changes by individual interview 

The following story collection guide and listening history questionnaire was originally 

developed for use in the AC4SC project to collect stories about the effects of listening to the 

SSMK and Naya Nepal radio programs. You will need to revise this guide as necessary to collect 

stories and other information from people who are listening to your programs or can tell you 

about the impacts of your programs on others. For example, you may decide not to use 

domains of change to collect stories in the initial story collection phase and just ask a simple 

question about changes in general. 

Information about MSC for the interviewee 

We are hoping to capture a story about personal or social changes that may be connected to 

listening to [insert name of radio program] or from your current or previous involvement in 

listener club activities. If you are happy with this, I will begin by asking you to fill in a 

questionnaire about your listening history. We will then begin the interview and I will write 

your answers in my notebook. Is now a good time to begin? (if not when can we do this?) It 

should take about 50 minutes. 

We may want to use your story and other information collected during our interview for a 

number of purposes including: 

 to tell our donors and stakeholders about the significant changes that have happened to 

community members as a result of our programs 

 to help us understand what listeners and others think is good and not so good about our 

programs  

 to make improvements to our programs. 

Either before or after the interview, you must ask the interviewee to complete the consent 

form shown in Appendix 4.  Note: If the storyteller does not want their name written down, 

just write ‘listener club member’ or ‘student’ or a similar description. 
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Questionnaire about your listening history 

Thank you for agreeing to take part in this research. We greatly value your time and the 

feedback that you provide. So that we can understand more about your background we would 

appreciate it if you would complete the following questionnaire before we begin the 

interview/discussion.  

1. Which of these Equal Access radio programs have you listened to most regularly over the 

past six months or more (please select one): 

  add name of radio programs 

  add name of radio programs 

2. How many episodes (approximately) of this program have you listened to so far? 

  1 - 5 

  6 - 10 

  11 - 15 

  16 - 20 

  more than 20 episodes 

3. How long ago (approximately) did you first begin listening to this program?  

  6 months ago 

  6 months to 1 year ago 

  1 to 2 years ago 

  2 to 3 years ago 

  3 to 4 years ago 

  more than 4 years ago (please state the number of years) ___________________ 

4. On average, how regularly did you listen to this program at first? 

  every week 

  every 2 weeks 

  once a month 

  once every 2 months 

  less than every 2 months   

5. On average, how regularly have you listened to this program over the past six months? 

  every week 

  every 2 weeks 

  every 3 weeks 

  once a month 

6. On average, how regularly do you currently listen to this program? 

  every week 

  every 2 weeks 
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  every 3 weeks 

  once a month 

  I am no longer listening to the program 

7. If you are no longer listening to the program, approximately when did you stop listening? 

  6 months ago 

  6 months to 1 year ago 

  1 to 2 years ago 

  2 to 3 years ago 

  more than 3 years ago (please state the number of years) ___________________ 

 8. If you are no longer listening to the program, please briefly explain why: 

 

 

9. Do you usually listen to this program: 

  on your own 

  with other family members 

  with a group of friends 

  with other listener club members 

  with another group (please provide details) 

_______________________________________________________________________________ 

10. How did you first become involved in listening to this program? (please provide a brief 

description) 

 

 

11. Are you a member of a listener club? 

  yes – I am a member of an [add name] listener club 

  yes – I am a member of an [add name] listener club 

  yes – I am a member of another listener club  

       (please add the name of the club) ________________________________________________ 

  no 

12. If yes, how long have you been a member of this club? 

______________________________ 

13. When and how did you first get involved in this listener club? (please provide a brief 

description) 
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14. What is your current involvement in this listener club? 

 

 

 

Thank you very much for completing this questionnaire 



39 
 

Questions about significant changes in individuals 

Use this set of questions in interviews with individual community members who are regular 

listeners to the radio program(s) you are researching, or who have stopped being regular 

listeners within the previous six months.  

Notes: 

 Only ask the interviewee questions about the radio program which they listen to most 

frequently. 

 If the interviewee is unsure what the domain of change in the question means, you can 

provide some further explanation by referring to a list of examples. 

 If the interviewee says that they have not experienced any changes in a particular domain, 

record this and then move on to the next question about changes. 

 

1. From your point of view, describe the most significant change in your knowledge or 

awareness that has resulted from listening to [add name of program] or taking part in [add 

name] listener club activities. Please be as specific as possible and give examples. 

2. From your point of view, describe the most significant change in your attitude and 

behaviour that has resulted from listening to [add name of program] or taking part in [add 

name] listener club activities. Please be as specific as possible and give examples. 

3. From your point of view, describe the most significant change in your personal 

development that has resulted from listening to [add name of program] or taking part in a 

[add name] listener club. Please be as specific as possible and give examples. 

4. From your point of view, describe the most significant change in your participation in 

activities that aim to bring about social or political change that has resulted from listening 

to [add name of program] or taking part in [add name] listener club activities. Please be as 

specific as possible and give examples. 

5. Why are these changes significant for you? 

6. How has listening to [add name of program], or taking part in an [add name] listener club, 

contributed to these changes? 

7. From your point of view, describe the most important negative impact of listening to [add 

name of program], if any, that you have experienced.  

8. How could the [add name of program] program be improved to better meet community 

needs? 
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Questions about significant change in others 

Use this set of questions in individual interviews with listener club facilitators, community 

reporters, community workers or others who know something about the impacts of [add name 

of program] on listener club members, young people, women, disadvantaged people, or other 

community groups, or civil society organisations.  

1. From your point of view, describe the most significant change in the knowledge or 

awareness of listener club members or other groups that has resulted from listening to 

[add name of program] or taking part in [add name] listener club activities. Please be as 

specific as possible and give examples. 

 

2. From your point of view, describe the most significant change in the attitude and 

behaviour of listener club members or other groups that has resulted from listening to 

[add name of program] or taking part in [add name] listener club activities. Please be as 

specific as possible and give examples. 

 

3. From your point of view, describe the most significant change in the personal development 

of listener club members or other groups that has resulted from listening to [add name of 

program] or taking part in an [add name] listener club. Please be as specific as possible and 

give examples. 

 

4. From your point of view, describe the most significant change in the participation of 

listener club members or other groups in activities that aim to bring about social or 

political change that has resulted from listening to [add name of program] or taking part in 

[add name] listener club activities. Please be as specific as possible and give examples. 

 

5. Why do you think these changes significant? 

 

6. How do you think that listening to [add name of program], or taking part in an [add name] 

listener club, has contributed to these changes? 

 

7. From your point of view, describe the most important negative impact of listening to [add 

name of program], if any, that listener club members or other community groups you 

know have experienced. 

 

8. How do you think the [add name of program] program could be improved to better meet 

community needs? 
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Appendix 3: Sample guide for collecting stories about 

significant changes by group discussion 

Use this activity with small groups of people who are listener club members or who you know 

are regular listeners to the programs you are researching or have been regular listeners during 

the past two years. You should aim to have about 5 to 10 people in the group. This activity may 

work better if the participants are mainly listening to only one of the programs. 

Information about MSC for participants 

We are hoping to capture some stories about personal or social changes that are connected to 

listening to [add name of program], or from your current or previous involvement in listener 

club activities. If you are happy with this, I’ll ask you each to fill in a questionnaire about your 

listening history and then we’ll begin the session. I will write down your stories in my notebook 

and then after our discussion I’ll check that I’ve got all the details of your stories right. This 

session should take about one hour. 

Equal Access may want to use your story and other information collected during our meeting 

for a number of purposes including: 

 to tell our donors and stakeholders about the significant changes that have happened to 

community members as a result of our programs 

 to help us understand what listeners and others think is good and not so good about our 

programs  

 to make improvements to our programs. 

 

I will ask everyone who provides a story to fill in a content form about the use of your story. 

Questions for participants 

Take a few minutes to think about any impacts that listening to [add name of program] has 

had on your life or on the lives of others in your community. They could be positive or negative 

impacts. 

Would one of you be willing to share a story about the most significant change in your life or in 

the lives of others that you know which has happened as a result of listening to [add name of 

program]? 

(Note: if the group has plenty of time available, you could ask a series of questions based on 

the domains of change, rather than this general question.) 

If they have not provided this information when they tell their stories, before the next story is 

told, ask each story teller: 

 Why are these changes significant to you? 

 How has listening to this program contributed to these changes?  
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Encourage other participants to share their stories with the group. You should aim to capture 

at least three stories for each group discussion. 

After the session please do the following: 

 Check with each story teller that you have captured their story accurately in your 

notes. 

• Complete the consent form for each person who provided stories (see Appendix 6).  
 

Note: copies of this form will be provided to you.
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Appendix 4: MSC story collection consent form 

We may want to use your story for reporting to our donors or to share with other research 

participants and Equal Access staff, or to add to the Equal Access website. 

Do you (the storyteller): 

 Want to have your name on the story (tick one)     Yes         No  

 Agree to us using your story for publication (tick one)  Yes        No  

 

Signature of storyteller: ____________________________________________________  

Date: ___________________________ 

Personal details about the story teller 

Name:*   ________________________________________  

(optional) 

Gender:      Male         Female  

Age:  ___________________ 

Caste:  ___________________  

Name of person recording the story: _______________________________________ 

Location:   

Date story was recorded: __________________________________ 
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Appendix 5:  Sample facilitation guide for story selection 

(from Davies and Dart, 2005) 

The facilitator writes all the titles of the stories on the whiteboard, grouped by domain. They 

leave a space next to each story for comments e.g. 

Domain Story title Comments 

4 My life is getting better Strong, written by a beneficiary, but 

incomplete, story not finished. 

4 Feeling empowered Moving story, beginning middle and 

end. Attribution to project is 

questionable. Great story, not sure if it 

is about the project. 

4 Better decisions for the family Good solid story. Heard many times 

before. Small change yet crucial. Not 

sure about the dates mentioned. 

4 Now I understand OK, not enough information to really 

understand what is going on. 

 

1. The facilitator invites volunteers to read out all the stories belonging to the first domain of 

change. After each story ask:  

• What is this story really about?  

• What is your opinion of the story? 

2. The facilitator writes any comments next to the title on the white board as above. 

3. When all the stories have been read out for the first domain, ask people to vote for 

the story that they find most significant. Voting can be done by a show of hands. 

4. When the votes have been cast, if there is a range of scores, encourage participants 

to discuss why they chose the story they chose. Ask questions such as: 

• Why did you choose this story above all other stories? 

• But some of you chose a different story – can you explain why you didn’t 

choose this story? 

• What do you think of the stories in general? 

5. Next to each story makes notes of the reasons why they were and were not 

selected. 

6. Once everyone has heard why certain stories were voted for above others, the 

facilitator may call a second vote, this time there may be more consensus. 

If there is still no consensus about which story to choose, facilitate a discussion on the options 

with the group and come to an agreement, for example: 

• Choose two stories to reflect the range of views 
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• Decide that none of the stories adequately represents what is valued 

• Choose one story but add a caveat explaining that not all people voted for 

this story because… 

7. Move onto the next domain. 
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Appendix 6: Example of a process used to develop domains of 

change  

The following example is based on the process used to develop domains of change (DoCs) for 

conducting MSC research on the Naya Nepal and ‘Chatting with my best friend’ (Saathi Sanga 

Manka Khura) radio programs, produced by Equal Access Nepal. 

1. Develop an overview and plan for developing DoCs   

We prepared a short overview that explained how DoCs are used in MSC. This included 

examples of DoCs and steps in a possible process for developing DoCs. We asked content 

production and M&E staff for feedback on this overview. Based on this feedback, we 

developed a more detailed plan and timeframe for developing the DoCs. This included who 

would do what and by which date. 

2. Clarify broad objectives for the radio programs  

Since each radio program had different objectives, different DoCs for each program were 

developed. The steps in the process were: 

 In collaboration with selected content team members, we developed a list of broad 

objectives for the two programs. 

 Key members of the content and M&E teams were asked if they thought this was an 

accurate list of the broad objectives of each program. 

 We revised the objectives based on this feedback. 

3. Sort the MSC stories and related impact data  

The steps in this process were: 

 Gather all the MSC stories that had been collected during the initial training phase.  

 Eliminate stories with insufficient detail or which did not clearly focus on change 

associated with the programs.  

 Categorise the remaining stories into similar broad types of impact or change. 

 Review relevant M&E reports to identify any other key themes about program impacts. 

 Prepare a list of the major types of impact identified for each program, with concrete 

examples from the data. 

4. Develop draft DoCs  

From this process, the M&E team identified four (broad) DoCs that were common to each 

program and four more specific DoCs for each program.  

5. Seek input from field-based staff  

 

 The steps in the process were: 

 Ask community-based researchers to provide responses to the following questions: 

1. What changes has Naya Nepal helped to bring to its listeners and community? 

2.  What changes has SSMK helped to bring to its listeners and community? 
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 Put responses to these questions in a table and check whether the draft DoCs 

correspond with the researchers’ assessments of the program impacts. 

 Make further revisions to the DoCs based on this data. 

6. Reach final agreement on the DoCs  

 The steps in this process were: 

 Circulate the draft DoCs to all content team members. 

 Hold a meeting with content team and M&E team members to review the draft DoCs. 

Following discussion, make revisions to the specific DoCs for each program. 

 Develop domains of negative impact for each radio program. 

 

 

 

 

 

 

 

 


