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Small-scale Sanication System (SSS)

Program Evaluation Framework & Survsy Development

About this Knawledge Brachure

This brochure includes some key learnings from the
SANIMAS evaluation process that are interesting and
relevant far SANIMAS stakehold: nd other sanitation
sector practitioners.

The development of an effective & comprehensive 555
evaluation framework and supporting surveys are
time-cansuming and challenging processes.

To support future development of similar evaluation

methodologies in the sanitation sector, in Indonesia and

globally, this brochure provides summary examples, and

lessons leamed, of the development process of the main
s for

= Review (GR)
Delivery Review {SDR}

 practical warking steps and the final result
evaluation frameworlc ment, and

supporting surveys and tools, are p
warking example, in a downloadab

Target Audience

The main targat brochure are Hlevel Indonesian go t whe
work an urban sanitatien develapment and palicymaking

Hawevar, the information may alsc be useful for sub-national gavernment stakeholders, and other

IGOs, associations, and the private sector,

h 2z
in Indanesia and globally.
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What is SANIMAS?

Sinew the early 20005, the Indanesian qoxernment has
implamantad impartant policy intarentiors, and made

nation, espacially in the sres of community-based dacentralized
mallscale sanitatian systams (S5,

The SANIMAS, ar“Carnmunity-Based Saritation’ {Saritasi
Rerhasis Mosyoralcat) approach affered the Indonesion
overnment a sanitation sarvice optian that had rat bieen used
arpvhare else at scale biefors. The approach prevides techvical
o nsiionslasSsaes t poar uiban coNMINES 0
evelop sanittin nfrastructure. which argets 5010 200

i s nd incluck

the collection and Uzatment of domestuc wasliwaler,or 2
carmbination of 355 and 3 tilet Black (MCKL

By the end of 2019, almest US $1 billon has been inusted
throtigh six key SANIMAS rograms with variots mm.g sources
e Warld B:

- i
(5531 Thoush s prcarams 31352 EANNIAG deconnained
555 were buil, serving an cstimalexd 6 million peaple, and
Mabi/H vias respensible far implementing 975 of them

The SANIMAS Independent Evalua

The Indenesizn gavernment, 1sDB, Bil & Melinda Goles
Faundation (EMGFJ, and other staksholders recognised that the.
sanitation sector hacl been rapilly cvoling over the last 20 years.
Due o this fact, it was agreed fo conduct acecentralized waste-
atar managerment andl Anitatian sector assessmant; and 1o sesk
it
a specialfozus on SANIMAS a2 ane spproach fur dacentralised
555,

In e 2020, Dl ol s g by sheTechnicl
sitance b nsouth A ta cany ot the Indeandent
oo o SANIAS it o sppronch o i
e A &
suceess and limitations of the SANIMAS appraachs (o assess the.
lasans leamed from the l-DB and the othar SANIMAS investmant
programs; and assess the feosihilty of introducing on updated
ANIMAS or 2 next phase of the pragrem a2 o sustsinable
S g e T i e
Sanitation aceess Investments.

b e e
sshich includes 3 e of the successes, challen

pportuniias for expanding SANIMAS apprascies and
imegration of SANIAAS o more iy Wid nlushe
oo [CWS pproach. o proes

A T P e nd
coverigefor Upseling mart asssinsble SANIMAS Imstrcnts

© ) Downlosd Final Report


https://drive.google.com/drive/folders/1bjXhXdy4iUzNqHydv2ZVVyVed_4yfNtb?usp=sharing
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The downloadable file cantains the following toals and development steps

Tools & Sty Descript
COVERRANCE REVIEW “This R, survey Tramework Tnis asscssmant SBjocives 1 Maicators nd Terview,

SERVICE DELIVERY REVIEW: | il lframe
Logframe development The 'SDR Inial logframe’ presents the logframe of the sanitaion project under

invesgion and the dscusion pins relted 1o he aeaves and pariormance
indicat

Adopied logfrome
The 'SDR Adapted logirame' contins 3 logirame with the original objectives from the
niial logframe’ and the final adapeed Pls

SERVICE DELIVERY REVIEW: | The SOR Evalustion framework tikes the SDR Adspred Togirame’ Tordher by defin
Evaluaton framework i s through o SPARIAE anlligmion paramecars WIS R
response options and response option scores.

SERVICE DELIVERY REVIEW: | The fve workshaets SOR Interview Beneficaries, SDR Interview KPP, SOR Interview
Investigaton tools Operator’, SDR Field observatons’ and ‘SDR Interview LG offcals’ contin the exact
structure of the investigation tools fnked to the evalution framevwork

TIPS on how to adapt the methadology to any §58 cvaluation:

Clarify investigation boundarles (i.e. geography, program, timeframe, indlusior of
govemantce aspects, technical aspects, gender, and socialinglusion aspects, etc.)

m Define researth questions and objectives,

Adapt the governance survey framework to local structures and  conditions.
Consider the additional use of a quantitative tool that may allow scoring and bench
marking across different regions or government departments,

Base evaluation on existing project logfrarne and as much as possible use existing
Performance Indicators (Pl) - make sure Pls fulfill SMART criteria (specifie, measurable,
achievable, relevant and time-bound) and cover —the essential elements for suceessfl
governance of community/emall scale sanitation:

= Functioning Technalogy

= Susteining Demand

= Effective management (by cammunity)

» Sustainable (community] financing

+ Functioning maintenance (by community)
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TIPS on how to adapt the mechodology o any $SS evaluation:

05  Linkinvestigation paremeters ta the logframe and make sure to:

« Align Fis, Fl subdimensions, survey parameters: ensure a clear and defensible line
from parameters to Pls

« Avoid double-counting: try to not duplicate parameters that could be seen as relevant
inthe assessment of varloLis Pls, assign them ta only the mest relevant P1 - in certain
cases this may not always he possible

= Focus on what matters: use only Pl subdimensions that assess pevfcrmance and survey
parameters and responses that distinguish between performance o

e Tt et e e e ]
responses

= Account for uncertainty: include a full range of responses (including "not relevant) &
score responses based on thelr meaning for that parameter, For example, 2 respanse
of don'tknow’is scared ‘paor’ when inquiring about regular incora, but ‘caution’
when inquiring about cultural acceptability

06  Restructure parameters into structured or semi-structured interviews and field observation
forms and use existing online toals for survey 2nd data management (e.g. Gaogle Forms &
miWater) - follow best practice principles for data quality assurance - e.g. reduce data input
mistakes through skiprlogic and predefined input ~ characteristics, test submitted survy
data for consistency, outliers, and plausibility.

7  Develop data evaluation tools with appropriate pragrams (EXCEL SPSS, sata, R, ete ] to
calculate evaluation scares, averages, and charts required for the discussion an
presantaticn of the results.

« Identfy parameters that have a strang influence on system sustainability and shich
should therefore be given a stronger weight during evaluation and ealeulation of
averages {e.q. inactive aperatar or severs building strueture problems] sec seetian
B.4.1 an ‘indieators of systam failura and prabable system failure’ in the final
evaluation report for mare details

+ Dacide which dato aggregation levels and presentation tools - L.e. tables and
diagrams - are required for result presentation and discussion

» Calculate averages and aggregate data accordingly

» Consider data andpl g to ensure and
adequate data quality

Online Resources

Password

Go to "suveys' and to viewable by me. 6 surveys vl be
ied=



https://drive.google.com/file/d/18Hy-DeAUD3lajkiChtaDrsN7H_6ohiGy/view?usp=sharing
https://portal.mwater.co/#/



