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Journey: understanding why 
WASH is a women’s rights 

issue



Triple burden in WASH is real
Reproductive            Productive                   Community 



Women are 
under-

represented in 
water utilities

• 18% of utility workers 
are women

• Female engineers and 
female managers each 
make up a 23% share

• 32% of sampled 
utilities had no female 
engineers

• 12% of sampled 
utilities had no female 
managers

Average share of female 

employees in a utility, 2018

Source: Responses to World Bank Utility Survey (N= 64 water and sanitation service providers in 28 economies).

17.7%

22.8% 23.3%

Total Engineers Managers

P
e

rc
e

n
t 

W
o

m
e

n

Average

Range of 
all values



Learning: analysis is key!



Gender Equality & WASH
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Harmful Inclusive Empowering Transformative

Assessing depth and journeying towards 
more  transformative approach

A minimum 
standard: we 
always deliver 
and advocate 
for inclusive 
WASH which 
is participatory
and accessible.

An intent: We strive 
to deepen empowerm
ent outcomes; tackle 
unequal gender 
relations in 
WASH; foster
meaningful 
partnerships 
and drive internal 
transformative change.

A long term 
approach to 
contribute towards a 
transformation of 
structural power 
imbalances that 
stand in the way of 
equality.



What we have learnt so far

SusWASH – WaterAid Cambodia and Timor Leste



WaterAid Pakistan 





Internal transformation



Strategic and long 

term partnerships, 

training and 

collaboration with 

women's rights orgs 

and disabled 

peoples orgs

Budget and internal 

capacity building 

initiatives  designed to 

tackle bias and boost 

internal skills and 

confidence to work on 

gender equality

Filling the gaps
Monitoring and 

measurement  -

drives action yet has 

gaps in terms of 

gender, disability and 

inclusion 



• Formalised Gender Equality Working Group in the 
organisations as a point of expertise, challenge and collaboration

• Started ‘Gender Equality Self Assessment’ Process for each 
office or team – global south and global north teams

• Some countries have embed Equality and Inclusion/ Gender 
Equality specialist roles to drive and embed mainstreaming and  
- Bangladesh, Cambodia, Timor Leste, Myanmar,

• Mandated partnerships and quality standards around equality 
and inclusion principles at both ‘risk critical’ and ‘minimum 
standards levels’

• Reviewing monitoring and measurement 

Internal



WaterAid Cambodia – supporting sector gaps





WaterAid/ Alexia Webster

Female-friendly 

public and 

community 

toilets: a guide 

for planners 

and decision 

makers 

WaterAid, WSUP and 
Unicef.

Go to: 
https://washmatters.waterai
d.org/publications/female-
friendly-public-and-
community-toilets-a-guide-
for-planners-and-decision-
makers

https://washmatters.wateraid.org/publications/female-friendly-public-and-community-toilets-a-guide-for-planners-and-decision-makers

