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1. Purpose
This template offers a foundation for how to measure the contribution of SuSanA’s Knowledge Management activities in achieving its Global Perspectives (referred hereto as Guiding Objectives) and ultimate vision of ‘sustainable sanitation for all’. The activities captured in this measurement template are those specific to the four components of Knowledge Management (KM) as defined by Pete Cranston[footnoteRef:1]--Information Management, Knowledge Sharing, Learning Processes, and Communication. The details of these four components are detailed in the July 2017 Stakeholder Market Study Inception Report. [1:  Cranston, P. and Chandack, A. (2016). Strengthening learning and knowledge management: Review of WaterAid’s approach to knowledge management. Paper at 39th WEDC International Conference, Kumasi, Ghana.] 

Indicators have been suggested for each sub-objective of each of the five Guiding Objectives as well as for all outputs, immediate outcomes, intermediate outcomes, and for the long-term outcome to allow SuSanA to not only track its progress in achieving the sub-objectives of each Guiding Objective but to also understand which activities affect that progress. Activities and related indicators must be updated to reflect operational changes that have and will continue to occur within SuSanA in order for this measurement system to be relevant and useful to SuSanA. The ‘Think Tank’ related activities of SuSanA are not part of this measurement template; however, this template can be used as a guide to develop expected results and indicators for those aspects of SuSanA.

2. Measurement System Template Development
The Measurement System Template, including KPIs, was designed so that SuSanA can evaluate the results of their Knowledge Management (KM) services and the strategies used to achieve them. 
As outlined in the tender, the Measurement System serves multiple purposes. The purposes of the system are as follows:
1. Inform SuSanA on its progress in achieving its vision and mission
2. Inform SuSanA on its reach & impacts 
3. Provide insight into relevance, effectiveness, sustainability and efficiencies of SuSanA’s core activities
4. Facilitate learning at the individual, group and organizational level 
5. Provide meaningful and timely information to communicate to SuSanA stakeholders
6. Be easily understood, implemented & maintained
To serve these purposes, the Measurement System Template integrates two complementary measurement approaches—1) the systematic measurement approach[footnoteRef:2] outlined in the tender that tracks activities and their outputs and outcomes towards achieving SDG 6.2 (sustainable sanitation for all) and 2) an approach that takes into consideration the five Guiding Objectives of SuSanA to guide service improvements within SuSanA.  [2: Rossi, P., Lipsey, M.W., and Freeman, H.E. (2004). Evaluation. A systematic approach (7th ed.). Thousand Oaks, CA: Sage ] 

First, at the onset of this project, a large list of SuSanA documents and resources were reviewed. The July 2017 Stakeholder Market Study Inception Report lists a number of these resources that were reviewed to better understand the organization and mandate of SuSanA. Based on this information, CAWST went through several mapping exercises to capture SuSanA’s key activities and their contribution to the long-term vision to develop a theory of change. Then the components of the mapping exercise were fit into the construct of a Logical Model (LM), which is a graphical depiction of the logical relationships between the activities, outputs and outcomes[footnoteRef:3] towards supporting individuals working in the provision of sustainable sanitation to achieve ‘sustainable sanitation for all’.  [3:  Millar, A., R.S. Simeone, and J.T. Carnevale. (2001). Logic models: a systems tool for performance management. Evaluation and Program Planning. 24:73-81.] 

The model was then utilized to organize and brainstorm indicators to measure the various outputs, outcomes and the intended impact of SuSanA in a Performance Measurement Framework (PMF)[footnoteRef:4].   [4:  Global Affairs Canada (2016). Supporting Effective Evaluations: A Guide to Developing Performance Measurement Strategies. URL: https://www.canada.ca/en/treasury-board-secretariat/services/audit-evaluation/centre-excellence-evaluation/guide-developing-performance-measurement-strategies.html] 
The Performance Measurement Framework (PMF) describes the indicator options for each activity output, their outcomes, and the down the line contribution to SuSanA’s vision of ‘sustainable sanitation for all’. The PMF also describes how and when the data should be collected and reviewed. The PMF is intended to organize and clarify the purpose of specific data to be collected. 

To inform the development of the Key Performance Indicators (KPIs), five Guiding Objectives, which were initially referred to as Global Perspectives, were developed by a number of SuSanA Core Group members as part of a larger project to guide future development within SuSanA. Based on each Guiding Objective, as part of the second approach, CAWST derived representative sub-objectives and key performance indicators (KPIs) (see Table 1) that can be clearly linked to the success of SuSanA. The resulting KPIs can be used to track progress in each principle that results from targeted communications or KM activities and make up the second measurement approach.

Alone, each measurement approach is limited in its ability to guide improvements within SuSanA. On one hand, the systematic approach outlined in the tender and drafted in the July inception report captures specific KM activities, outputs, and outcomes towards SDG 6.2, but did not initially capture priorities identified by the Core Group representatives as stated by the Guiding Objectives. On the other hand, the KPIs alone are insufficient to understand why or why not progress in each sub-objective is achieved. 
Together the approaches provide a holistic outlook that captures how SuSanA’s KM activities contribute to its vision in addition to connecting those activities to the sub-objectives of the five Guiding Objectives. 
Sections 2.1 and 2.2 of this document review each approach separately and Section 3 illustrates how they were combined in a template for measurement. The template is a framework based on the construct of a PMF which contains columns to record baseline data, targets, data sources, data collection methods, frequency periods for collection and responsibilities. The KPIs have been incorporated into the larger PMF to highlight the result level in which they fall, but given their significance, they can also be found in the final table (Table 3) with more details regarding their collection and analysis.


2.1 Systematic Approach
The overall purpose of the Stakeholder Market Study was to support SuSanA to clarify its position based on the KM needs identified within the sanitation sector. Additionally, the study served to inform communication recommendations for how SuSanA could reach its target market more effectively to achieve its objectives related to knowledge management (KM). As such, the Logic Model (LM) and corresponding Performance Measurement Framework (PMF) center on the Knowledge Management programme area of SuSanA.

2.1.1 Linking SuSanA KM Activities to Outcomes (Logic Model Narrative)
The ultimate outcome of the SuSanA vision is ‘sustainable sanitation for all’. This ultimate outcome aligns well with Sustainable Development Goal (SDG) 6.2, which states “By, 2030, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation…” Since “sustainable sanitation for all” is embodied by SDG 6.2, the wording for SDG 6.2 was selected to represent the ultimate outcome and the alignment of SuSanA with that goal.
Many factors contribute to ‘sustainable sanitation for all’ or ‘achievement of adequate and equitable sanitation’. Of the many factors, few are fully within the control or mandate of SuSanA (or within the control of any organization, for that matter). As such, the ultimate outcome, “Adequate and equitable sanitation for all and end open defecation (SDG 6.2)” uses the indicator identified by the Inter-Agency and Expert Group for the SDGs. However, attribution is not possible and the measurement is not useful in understanding SuSanA’s contribution. It has been included in the framework to track global progress towards the shared sanitation vision.
That said, in practice, we know that many sanitation systems fail because individuals and/or organizations working in the provision of sanitation do not know or do not have the means to consider all sustainable sanitation dimensions in their work.   SuSanA directly addresses these challenges by increasing individual and organizational awareness and learning about sustainable sanitation solutions through its various knowledge products and services and enhanced collaboration.
As a result, the intermediate outcomes in the LM and PMF relate to the position of SuSanA as the KM resource for sustainable sanitation (1.1.) and (1.2.) work benefits gained through relevant knowledge on sustainable sanitation or gained through collaboration within the sector that occur because of SuSanA. The long-term outcome is then individuals and organizations working in the provision of sanitation, including researchers, NGO staff, policy makers, and other professionals, thinking and acting holistically in their work, meaning they consider and incorporate the various aspects of sustainability (1). 
Additionally, it is important to mention that ‘work’ encompasses all work including but not limited to the development of policies, regulations, research, and hardware and software implementation. Essentially, the long-term outcome is SuSanA’s contribution to the sustainable sanitation vision. For example, an individual working in policy (part of the provision of sanitation) acting holistically as it relates to sanitation can mean ‘moving sanitation up on a policy agenda’. The fact that sanitation is higher on the political agenda cannot be fully attributed to any one player including SuSanA, but we can measure SuSanA’s contribution to policy by asking those working in policy whether SuSanA has contributed to their work. Then looking at the quality of their work, we can illustrate the long-term outcome (1).
The activities and their outputs in the LM are the core SuSanA elements that exist to accomplish both the intermediate and long-term outcomes. It is important to note that the list of activities is not exhaustive. SuSanA is complex. Therefore, in order to track progress towards the vision, a manageable amount and only measurable activities were captured in this model.  The key activities include the following:
· Activities related to perception of SuSanA as the Knowledge Management platform within the sanitation sector: Note: These activities can be improved and more targeted as decisions are made around the Communication Strategy.

· 1.1.1.1. SuSanA is promoted to non-members working in the provision of sanitation or a related field 
· 1.1.2.1.Members are informed about activity (e.g. events, forum discussions, new resources, relevant facts) related to sustainable sanitation (i.e. Facebook posts, tweets and SuSanA email news mail), including specific activity within Working Groups and Regional Chapters
· 1.1.3.1. Members are informed about network opportunities through events calendar
· 1.1.4.1. Targeted communications, outreach and networking opportunities to specific SuSanA user segments are delivered based on their Knowledge Management needs related to sanitation
· Activities benefiting Individuals and organizations working in the provision of sanitation by increasing relevant knowledge on sustainable sanitation or through collaboration:Similar to the activities above, these activities can be informed by the needs of users in the sector. Based on the Baseline Market Assessment, it may be the case that some of these activities are adapted for different user segments. This decision must made within SuSanA. The LM and PMF should be updated to reflect those changes.

· 1.2.1.1. Thematic discussions are curated and archived, including thematic discussions that are organized by Working Groups and Regional Chapters 
· 1.2.1.2. Relevant sustainable sanitation documents, including project-based information are available in the SuSanA Website for their global use, including those within Working Groups and Regional Chapters
· 1.2.1.3. SuSanA members have shared project photos through Flickr
· 1.2.1.4. Information related to sustainable sanitation is  synthesized into a coherent product, including those specific to Working Groups and Regional Chapters  
· 1.2.1.5. Relevant information on sustainable sanitation is created and shared on Wikipedia and  YouTube
· 1.2.1.6. Job openings in the sector are publicized
· 1.2.2.1. Thematic discussion series and Forum have been moderated, including discussions that are organized by Working Groups and Regional Chapters 
· 1.2.3.1. Webinars have been facilitate
· 1.2.4.1.  In-person meetings have occurred, including meetings specific to Working Groups and Regional Chapters
· 1.2.5.1. Regional Chapters are established to support peer-to-peer exchange and networking within a regional or local context
· 1.2.6.1. Activity is increased within Working Groups  to improve participation and exchange on specific Working Group topics

Each activity was also linked to one of the four areas of knowledge management:
· Information management 
· Knowledge sharing
· Learning processes
· Communication 

Several of the activities mentioned above (1.2.1.1., 1.2.1.2., 1.2.1.4, 1.2.2.1, and 1.2.4.1) not only capture Knowledge Management related activities across SuSanA but as well how the same activity is a means for Knowledge Management within the two SuSanA sub-groups—Working Groups and Regional Chapters. For example, the qualification “including discussions that are organized by Working Groups and Regional Chapter” in 1.2.2.1 recognizes that the Forum is also a means for exchange within the Working Groups and Regional Chapters.
Note that activity 1.1.4.1. specifically refers to the networking and engagement activities that will be result from the Communication Strategy. While SuSanA has many ongoing communication activities, this activity is meant to capture the desire to be more targeted in SuSanA’s communications to users and non-users. Overall, it is important to mention that many of these knowledge management activities can be better targeted based on the results that came from the Baseline Market study. That said the decision to make these operational changes falls with SuSanA. 
Lastly, the immediate outcomes of each completed activity represent the uptake by or transfer to individuals and organizations working in the provision of sanitation.
The 1. Logic Model tab in the 2017-09-29_MeasurementSystemTemplate.xls Excel workbook summarizes the relationship between SuSanA KM activities, the outputs of those key activities, outcomes and their contribution to the vision of SuSanA. 

2.2 Five Guiding Objectives & their Key Performance Indicators 
The following table outlines the five Guiding Objectives for SuSanA. For each Guiding Objective, measureable sub-objectives that represent the perspective were selected and assigned a corresponding Key Performance Indicator (KPI). Table 1 also contains a synopsis of each indicator. In total, there are 7 KPIs. Several of the indictors are split (e.g. KPI 2 a/b) to capture different targeted user segments.


Table 1 Guiding Principles, their objectives and indicator descriptions
	[bookmark: _Hlk494975212][bookmark: _GoBack]
	Principle
	What this implies
	Related objectives
	KPIs
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	Global / Positioning of SuSanA
	Activities must consider why SuSanA has been successful thus far and the added value that SuSanA can have in the fast changing global water and sanitation architecture. It should include the 2030 Development Agenda and the relationship between the sanitation sector and neighboring sectors, for example climate change, health, biodiversity, resilience and disaster response. This has always been the task of the SuSanA Core Group; however, here it has to be ensured that the Core Group knowledge finds its way into the direction of the work.
	Retain SuSanA’s relevance and impact within the sanitation sector
	KPI 1 indicates SuSanA’s ability to maintain and progress its position within the sanitation sector
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	Scaling-up SuSanA and the Sanitation Sector
	Scaling-up and acceleration of implementing sustainable sanitation is key to reach the SDGs. Therefore, the aim should be to make the services of SuSanA more useful for larger implementing agencies and national institutions. For this, we need to understand both the strengths and limits of SuSanA and the needs and limits of larger implementing agencies in scaling up sanitation within their jurisdictions.
	Grow SuSanA membership
	KPI 2a measures growth in SuSanA membership and its ability to engage larger implementing agencies and national institutions

	
	
	
	Ensure utility of SuSanA activity, information material and tools
	KPI 3a measures if national level government and large implementing agencies use SuSanA tools

	
	
	
	Ability of impacting the work done by its members
	KPI 4a measures SuSanA’s contribution to sanitation as reported by SuSanA members, specifically those associated with national level government and large implementing agencies
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	Involving Grassroots Stakeholders
	To achieve the SDGs, knowledge on sustainable sanitation has to be broadly available and accessible also overcoming language barriers, for instance, with grassroots organizations and those based in remote underserved regions. SuSanA’s work should be useful for the many SuSanA partners and members that work on the ground. Furthermore, the portal functionality and user experiences with the Forum, Library, webinar series, and user-guidance need to be improved. SuSanA needs to ensure that tools produced are designed in collaboration with SuSanA partners and members working at the grassroots, including through current and future SuSanA regional chapters.
	Grow SuSanA membership
	KPI 2b measures growth in SuSanA membership and its ability to engage grassroots organizations

	
	
	
	Ensure utility of SuSanA activity, information material and tools
	KPI 3b measures if grassroots organizations use SuSanA tools

	
	
	
	Ability of impacting the work done by its members
	KPI 4b measures SuSanA’s contribution to sanitation as reported by SuSanA members, specifically those associated with grassroots organizations

	
	
	
	Ability to adapt its products / services so they are used by targeted audiences
	KPI 5 measures the adaptation of information materials / tools to serve the needs or members and their ability to overcome context / language barriers where they exist
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	Retaining the unique nature of SuSanA
	SuSanA is a loose network of organizations that are working along the same lines towards achieving sustainable sanitation. Funded organisations carry out their work within the SuSanA Working Groups in order to attain added value in content and networking. This has been seen as “voluntary” or “in-kind” engagement but in fact it is a key mechanism of funnelling ongoing efforts through SuSanA. It is therefore important that this type of involvement be encouraged and expanded.  
	Ability to foster collaboration among the members
	KPI 6 monitors how SuSanA contributes to collaboration activities within the sanitation sector

	
	
	
	Attract active partners and members who contribute time and knowledge
	KPI 7 measures SuSanAs ability to grow in-kind contributions by partners and members
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	Remaining Innovative
	To reach the SDGs, leapfrogging and implementing innovative solutions quickly and at large scale may be crucial. From e.g. Urine Diversion Dry Toilets (UDDT) via the Reinvent the Toilet Challenge to Shit Flow Diagrams (SFDs); Nutrition via Menstrual Hygiene Management (MHM) to Sanitation in Emergencies – SuSanA has accelerated the discussion and uptake of innovation and new, more holistic approaches in the sector. SuSanA needs to continue performing this role and offering such services to the sector.
	Cross-cutting






3. Measurement Template
Each sub-objective (corresponding to a KPI) fits well within the construct of the LM as higher level outcomes related to SuSanA’s activities. As such, the Measurement Template (the adapted Performance Measurement Framework (PMF) below) organizes the indicators for the expected results identified in the LM as part of the systematic approach, as well as the KPIs associated with the Guiding Objectives. Knowing how the different areas of Knowledge Management are performing and progress in each Guiding Objective is valuable information within itself, but the measurements together will also allow SuSanA to examine the triggers for changes in performance. 
Indicators have been proposed from all outputs, immediate outcomes, intermediate outcomes, and for the long-term outcome. Three elements compose each indicator: a unit of measure, a unit of analysis and a context.
The unit of measure (underlined; see 2. Indicator tab of the 2017-09-29_MeasurementSystemTemplate.xls Excel workbook) is the first element of the indicator: number, percentage, level, ratio, etc. It is important to include in the unit of measure the notion of proportionality, by ensuring that it contains both a numerator and a denominator. This is often expressed by stating the unit of measure as number out of total (#/total) or percentage out of total (%/total). The units of measure for an indicator, baseline data and target must always be consistent. 
The unit of analysis (italicized; see 2. Indicator tab of the 2017-09-29_MeasurementSystemTemplate.xls Excel workbook) is who or what will be observed: individuals, institutions, social artifacts or social groups. The type of unit of analysis will determine whether the data will need to be disaggregated by organizational type, region, or any other relevant category. 
The context (no formatting; see 2. Indicator tab of the 2017-09-29_MeasurementSystemTemplate.xls Excel workbook) are the circumstances that specify the particular aspect of the output or outcome that the indicator is intended to measure. For example, if the expected outcome is "Improve moderation so that SuSanA members are participating and exchanging within the Forum, including Working Group and Regional Chapter Forums", and it has been determined that one way to measure progress is to see how many members participate or post in a discussion for the first time, then the context could be “participating in the Forum discussion for the first time.”
Target values and responsibilities to establish who collects and analyses what data to track progress should be discussed and agreed upon by SuSanA.  Currently, these are marked as ‘TBD’ (To be Determined) in the Measurement Template (Table 2) below.The Logic Model that outlines the core Knowledge Management activities and Performance Measurement Framework that identifies potential indicators should be treated as templates. It may be the case that changes will be made to activities as a result of the Stakeholder Market Study and other studies under the Supporting Sustainable Sanitation through Knowledge Management and Collaborative Action with SuSanA grant from Bill & Melinda Gates Foundation or other related work. It is SuSanA’s responsibility to update these tools as changes are made within the alliance.

As it currently stands, the Measurement System Template can be quite exhaustive and may require significant resources to collect and utilize all of the metrics. To simplify the collection, it is advised that SuSanA be selective in which indicators will be most useful to track the progress of its inputs. For example, if an expected result is ‘active’ participation within all the Working Groups (i.e. Immediate Outcome 1.2.5.), SuSanA must first clearly define what ‘active’ means with respects to the activities designed to achieve ‘active’ participation (i.e. Activity/Output 1.2.5.1.). Is ‘active’ best captured by in-person or virtual meeting attendance or best captured by discussion input or is it something else all together? Depending on the definition, SuSanA can focus its data collection on the most representative indicator of ‘activity’, such as forum posts to specific Working Group discussion threads. All the other metrics such as meeting and webinar attendance might be of interest but may not be necessary to monitor whether or not certain Working Group activities make a difference in engagement. Therefore, in this way, the measurement system can be simplified.However SuSanA collects information, it must have an internal system for compiling and storing the information. This can range from a simple excel spreadsheet to a more complex system such as Customer Relationship Management (CRM). The type of system required will depend on the number of and which indicators from the Measurement System Template are most useful in order to track SuSanA’s inputs.

The indicator options and how and when the data should be collected and reviewed for these expected results can also be found in the 2. Indicator tab in the 2017-09-29_MeasurementSystemTemplate.xls Excel workbook.




Table 2 Measurement Template
	Level
	ID
	Expected Result
	Indicator
	Base-Line
	Target
	Data
 Source
	Data Collect.
Method
	Freq.
	Control
	Notes

	SuSanA vision
(Ultimate Outcome)
	0
	Access to adequate and equitable sanitation and hygiene for all and end open defecation (SDG 6.2)
	Proportion of population using safely managed sanitation services, including a handwashing facility with soap and water (SDG 6.2.1)
	N/A
	100%
	Global SDG Indicators Database (WHO/UNICEF Joint Monitoring Programme (JMP))
	Review of Global SDG Indicator Database
	Annual
	TBD
	This indicator will be available through the Sustainable Development Goal (SDG) Indicator Database. Any annual improvements in the proportion of the population using safely managed sanitation services, including a handwashing facility with soap and water can NOT be directly attributed to SuSanA. However, SuSanA contributes to the target through its Knowledge Management activities.

	Contribution to  SuSanA vision
(Long-term outcomes)
	1
	Individuals and organizations  working in the provision of sanitation, including researchers, NGO staff, policy makers, and other professionals working in aspects  sanitation, think and act holistically in their work
	Verification Indicator
Collect case studies about projects and programmes that have occurred as a result of SuSanA 
	Individual SuSanA members or leads from partner orgs.
	Key informant interviews
	Biennial
	TBD
	Interviewees should be selected based on convenience and awareness of unique projects and/or programmes that have developed as a result of membership with SuSanA

	

	Benefit to SuSanA & member's work
(Intermediate Outcomes)
	1.1
	Individuals and organizations working in the provision of sanitation perceive SuSanA as the premier Knowledge Management  platform within the sanitation sector 
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KPI 1
	N/A
	TBD
	Web Analytics
	Analytic review or manual Search Engine Ranking
	Annual
	TBD
	KPI 1 OBJECTIVE: To assess whether SuSanA has/remains positioned to attract membership and participation
KPI 1 should indicate SuSanA’s ability to maintain and progress its position within the sanitation sector. Historically, SuSanA has been a forerunner in identifying topics and progressing discussions around areas like WASH in emergencies, MHMs and interlinkages to other sectors. This ability has guaranteed its popularity and demands for its services.

This process is known as Search Index Ranking and can be done manually or through Google Analytics to check Google keyword ranking for target keywords. Ranking is based on referrals and the searches for key phrases that result in a click. If SuSanA is well positioned and globally recognized in sanitation topics, then their webpage(s) will rank on the first page (first 10 hits, excluding ads) after a search. The process of optimizing the ranking is called Search Engine Optimization. The rank should increase if SuSanA is globally positioned.

	
	
	
	Rank of first SuSanA hit that results from the following key word searches related to SuSanA services:
• Sustainable Sanitation
• Sanitation
• Fecal Sludge Management
• Sanitation Policy
• SDG 6
• Sanitation Knowledge Management

*Other key words can be selected
	
	
	
	
	
	
	

	
	1.2
	Individuals and organizations working in the provision of sanitation have benefited by gaining relevant knowledge on sustainable sanitation or through collaboration
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KPI 4 a/b
	N/A
	TBD
	SuSanA members and partner orgs.
	Online survey of SuSanA members and partner orgs.
	Annual
	TBD
	KPI 4 OBJECTIVE: To monitor SuSanA's contribution to sanitation sector

KPI 4 measures SuSanA’s contribution to sanitation as reported by SuSanA members (see Measuring Progress towards Guiding Principles & Contribution of Knowledge Management Activities  for details on the analysis)

National level government/large implementing agencies refer to the following organization type categories:
• Other public sector (national level)
• Other public sector (regional level)
• International not-for-profit (INGO)
• International profit based company
• Development bank
• UN Agency

Grassroots organizations refer to the following organization type categories:
• National not-for-profit
• Community-based not-for-profit
• Other profit based company
• Private entrepreneur

Market Survey—Q: See Table 3

	
	
	
	Number of National level government/ large implementing agencies and grassroots organizations that report that SuSanA  contributed to sanitation work in-country as a result of SuSanA related activities 
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KPI 6
	N/A
	TBD
	SuSanA members and partner orgs.
	Online survey of SuSanA members and partner orgs.
	Annual
	TBD
	KPI 6 OBJECTIVE: To monitor contribution of SuSanA collaboration activities within the sanitation sector.
Market Survey—Q: See Table 3

	
	
	
	Number of collaborations reported by members or organisations that have resulted from their membership or participation in SuSanA
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KPI 7
	N/A
	TBD
	Financial records
	Record review
	Annual
	TBD
	KPI 7 OBJECTIVE: To track the ability of SuSanA to attract active partners and members who contribute time and knowledge

SuSanA as a loose network functions with the help of voluntary contributions from able partners and individual members. Partners and members contribute on a voluntary basis only if it is beneficial to their work and targets. SuSanA has and will continue to grow by involving more enthusiastic contributors. In-kind contributions also include time and effort provided by core group members, WG leads and forum contributors in enhancing the platform apart from monetary funds.

Note: This method of collection requires an existing records of the hours that are volunteered by members. 

	
	
	
	Number of volunteered hours (in-kind contributions) by SuSanA individual members and partner organizations to keep the network thriving  
	
	
	
	
	
	
	

	

	Transfer to / access by SuSanA members & non-members
(Immediate Outcomes)
	1.1.1
	Non-members join SuSanA
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KPI 2 a/b
	N/A
	TBD
	SuSanA Membership records
	Record review
	Annual
	TBD
	KPI2 OBJECTIVE: To measure growth in SuSanA membership

New SuSanA members over one calendar year

	
	
	
	Number of new SuSanA members associated with national level government/ large implementing agencies and grassroots organizations
	
	
	
	
	
	
	

	
	1.2.1
	SuSanA members engage on social media or follow links in email  news mail about SuSanA activity 
	Number of referrals to SuSanA events calendar, forum discussions, and resources from a social media or other source (e.g. Facebook, twitter, or SuSanA email news mail)
	N/A
	TBD
	SuSanA webpage analytics
	Analytics review
	TBD
	TBD
	An Acquisition Overview such as the one with Google Analytics can provide a view of the top channels sending visitors to your website or the referral source. It often can tell you where your visitor has originated from, such as search engines, social networks or website referrals.

	
	1.1.3
	SuSanA members view network opportunities related to sustainable sanitation
	Number of visits to the SuSanA events calendar during a reporting period (Loyalty)
	N/A
	TBD
	SuSanA webpage analytics
	Analytics review
	TBD; ideally monthly
	TBD
	Visitor Recency and Visitor Loyalty in your web analytics is more useful than frequency of views. Visitor Loyalty would look at how often "people" visit the SuSanA website during a reporting time period. For example, if you update the SuSanA website (or more specifically the SuSanA events calendar) ten times each month, if you have 100% loyal visitor base then they should be visiting your website 10 times each month. Visitor Recency would tell you how long it has been since a visitor last visited your website. If the goal is to have members participate in discussions or visit SuSanA for frequent updates in the sanitation sector, then the recency metric should be 1 day ago, which means every visitor comes to the SuSanA website every single day.

Note that the target for Loyalty and Recency should reflect the amount that these resources are updated. www.CNN.com, for example, would probably want a Recency metric of 1 day and 100% Loyalty would mean that a visitor visits www.CNN.com daily (approximately 30 visits a month).
Related to 1.2.1: Note that efforts have been extensive to improve the sanitation related pages. Baseline and quality related metrics have been collected on a number of water and sanitation pages in Wikipedia. ‘WikiProject Data’ refers to the data being collected under that effort.

Lastly, Note that the pages that are monitored should reflect those that have been prioritized by SuSanA or where they are placing the majority of their efforts. It is not important to monitor them all.

The frequency of collection would ideally be monthly to be able to detect and address issues more regularly.

	
	1.1.4
	SuSanA members are aware of activity and opportunities specifically related to their Knowledge Management needs related to sanitation
	Number of days since a visitor last visited the SuSanA event calendar (Recency)
	N/A
	TBD
	SuSanA webpage analytics
	Analytics review
	TBD; ideally monthly
	TBD
	

	
	1.2.1
	Individuals and organizations working in the provision of sanitation access sustainable sanitation information through SuSanA
	Number of visits to each of the following during a reporting period (Loyalty):
-Forum discussion threads (number of views)

-Library
-Case studies
-Akvopedia
-SFD
-School activity collection
-Conference materials
-Project database
-SuSanA Flickr portfolio
-SuSanA YouTube channel
-Sanitation Wikipedia pages
-SuSanA jobs posting
	N/A
	TBD
	SuSanA webpage, Flickr, YouTube and WikiProject Data analytics
	Analytics review
	TBD; ideally monthly
	TBD
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KPI 5
	N/A
	TBD
	SuSanA members and partner orgs.
	Online survey of SuSanA members and partner orgs.
	Annual
	TBD
	KPI5 OBJECTIVE: To monitor the adaptability of SuSanA information materials and tools

KPI  measures the adaptation of information materials and tools to serve the needs or members, especially members of regional chapters and their ability to overcome context and language barriers in the regions they exist

Market Survey—Q: See Table 3

	
	
	
	Number of grassroots organisations that report using enhancing SuSanA information materials and tools. 
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KPI 3 a/b
	N/A
	TBD
	SuSanA members and partner orgs.
	Online survey of SuSanA members and partner orgs.
	Annual
	TBD
	KPI 3 OBJECTIVE: To monitor the utility of SuSanA activities, information materials, and tools for National level government/large implementing agencies and for grassroots organizations

KPI 3 measures if National level government/large implementing agencies and grassroots organizations use SuSanA tools.

This indicator specifically looks at tracking active members and not 'lurkers' on SuSanA. In other words, those members that contribute information and knowledge, not those that view it. Here specific active activities have been selected such as posts on the forum or attendance to meetings (either general or Working Group specific meetings). These activities should be updated based on operational changes within SuSanA.

The frequency of collection would ideally be monthly to be able to detect and address issues more regularly. 

	
	
	
	Number of National level government/large implementing agencies and grassroots organizations of SuSanA that participate in webinars, forum (posts), download/share materials, or attend meetings. 
	
	
	
	
	
	
	

	
	1.2.2
	SuSanA members are participating and exchanging within the Thematic discussion and Forum, including Working Group and Regional Chapter Forums
	
	
	
	
	
	
	
	

	
	
	
	Number of SuSanA members (total) participating in each Thematic discussion and within the Forum discussion overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	Forum participant records
	Record review
	TBD; ideally monthly
	TBD
	The frequency of collection would ideally be monthly to be able to detect and address issues more regularly. 

	
	
	
	Number of SuSanA members participating in each Thematic discussion and within the Forum discussion for the first time overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	Forum participant records
	Record review
	TBD; ideally monthly
	TBD
	This indicator measures SuSanA's ability to engage new people in the thematic discussions. As well this is an indicator of how well discussions are moderated. If the same individuals continue to dominate the discussion, then perhaps something needs to change to allow for others to join the conversation.

The frequency of collection would ideally be monthly to be able to detect and address issues more regularly. 

	
	1.2.3
	SuSanA members are participating and exchanging within webinars
	Number of SuSanA members (total) participating in each webinar
	N/A
	TBD
	Webinar participant records
	Record review
	Per Webinar
	TBD
	 

	
	
	
	Number of SuSanA members participating in a webinar for the first time
	N/A
	TBD
	Webinar participant records
	Record review
	Per Webinar
	TBD
	 

	
	1.2.4
	SuSanA members are participating and exchanging in person at meetings including meetings specific to Working Groups and Regional Chapters
	Number of SuSanA members participating in each meeting 
	N/A
	TBD
	Meeting participant records
	Record review
	Per Meeting & Annually
	TBD
	Participation should be based on the meeting. If it is an annual or semi-annual Working Group meeting, SuSanA should be able to judge over time whether participation is increasing or decreasing. If attendance to a given meeting is low, it is worth considering the reason. Are there less attendees due to poor communications? Location? Time conflicts? Etc.

	
	
	
	Number of SuSanA members participating in a webinar for the first time
	N/A
	TBD
	Meeting participant records
	Record review
	Per Meeting & Annually
	TBD
	

	
	1.2.5
	SuSanA members are participating and exchanging within Regional Chapters (regionally)
	Number of members in each Regional Chapter
	N/A
	TBD
	Regional Chapter records
	Record review
	Annual
	TBD
	 

	
	
	
	Number of active members in each Regional Chapter
	N/A
	TBD
	Regional Chapter records
	Record review
	Annual
	TBD
	Active' could be measured based on attendance to local meetings or posts in regionally specific forum discussion. These activities should be determined as the Regional Chapters become more established and active.

	
	1.2.6
	SuSanA members are participating and exchanging within Working Groups (within specific topic areas)
	Number of members in each Working Group
	N/A
	TBD
	Working Group records
	Record review
	Annual
	TBD
	 

	
	
	
	Number of active members in each Working Group
	N/A
	TBD
	Working Group records
	Record review
	Annual
	TBD
	Active Members' are members participating in discussions through Forum, webinars, meetings or accessing Working Group specific resources.

	

	Completed SuSanA activity 
(Outputs)
	1.1.1.1
	SuSanA is promoted to non-members working in the provision of sanitation or a related field
	Number of Facebook posts and tweets related to engaging new SuSanA members
OR
Number of paid advertisements on Facebook and Twitter to engage new SuSanA members
	N/A
	TBD
	Facebook and Twitter  Analytics
	Analytics review
	TBD
	TBD
	 

	
	
	
	Number of side-events and meetings related to engaging new SuSanA members
	N/A
	TBD
	SuSanA event/meeting calendar
	Record review
	TBD
	TBD
	 

	
	1.1.2.1
	Members are informed about activity (e.g. events, forum discussions, new resources, relevant facts) related to sustainable sanitation (i.e. Facebook posts, tweets and SuSanA email news mail), including specific activity within Working Groups and Regional Chapters
	Number of Facebook posts, tweets and news mail headings related to events, forum discussions, new resources and relevant facts overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	Facebook, twitter and email analytics
	Analytics review
	TBD
	TBD
	 

	
	1.1.3.1
	Members are informed about network opportunities through events calendar
	Number of events posted on events calendar aimed at member collaboration and networking
	N/A
	TBD
	SuSanA webpage analytics
	Analytics review
	TBD
	TBD
	 

	
	1.1.4.1
	Targeted communications, outreach and networking opportunities to specific SuSanA user segments are delivered based on their Knowledge Management needs related to sanitation
	Number of target communications, outreach and networking activities to a specific SuSanA target group
	N/A
	TBD
	TBD
	TBD
	TBD
	TBD
	In many cases, the method of collection will reflect the type of activity. If it is a social media post, then SuSanA may want to look at Conversion Rates such as Number of readers per post or Number of replies sent per day on Twitter. If it is a specific call to action or messaging that should result in a specific action by the target group, then the specific action should be monitored. These activities should be determined once there is a clear direction for targeted communications.

	
	1.2.1.1
	Thematic discussions are curated and archived, including thematic discussion that are organized by Working Groups and Regional Chapters
	Number of thematic discussion  threads
	N/A
	TBD
	SuSanA webpage analytics (Forum)
	Analytics review
	TBD
	TBD
	Note: This output refers to the historical discussion threads that are made available to members for review after the discussion has closed or for non-discussion participants.  Once the discussion has occurred and is archived it becomes available information. When it is active it is facilitated collaboration (a learning process) for those involved.

	
	1.2.1.2
	Relevant sustainable sanitation documents, including project-based information are available in the SuSanA Website for their global use, including those within Working Groups and Regional Chapters
	Number of publications, reports, tools (SFD), case studies, factsheets and SuSanA publications located in the following:
-Library
-Case Studies
-Conference Materials
-Projects (in Project Database)
	N/A
	TBD
	SuSanA case study and factsheet records
	Record review
	TBD
	TBD
	 

	
	1.2.1.3
	SuSanA members have shared project photos through Flickr
	Number of project photo albums shared on Flickr
	N/A
	TBD
	Flickr records
	Record review
	TBD
	TBD
	 

	
	1.2.1.4
	Information related to sustainable sanitation is  synthesized into a coherent product, including those specific to Working Groups and Regional Chapters  
	Number of case studies, factsheets, and publications developed by SuSanA overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	SuSanA documents
	Record review
	TBD
	TBD
	 

	
	1.2.1.5
	Relevant information on sustainable sanitation is created and shared on Wikipedia and YouTube
	Number of Wikipedia pages edited by SuSanA members
	N/A
	TBD
	WikiProject stats
	Stats review
	TBD
	TBD
	Note that efforts have been extensive to improve that sanitation related Wikipedia pages. Baseline and quality related metrics have been collected on a number of water and sanitation pages in Wikipedia. 'WikiProject Data' refers to the data being collected under that effort.  
The Note above has been mentioned at every level in which Wikipedia is referenced. Generally, as projects are undertaken, they should be incorporated or linked to this larger Measurement Template. It may be the case, that each specific effort to improve one of SuSanA's products and/or services has its own measurement system. Not all indicators must be captured in this template, but instead this template can be used to track the various efforts and a select number of indicators to monitor progress across all KM activities.

	
	
	
	Level of Quality of Article rating (out of 14) for each edited Wikipedia page related to sanitation
	Baseline data available for each Wiki-Project Article
	TBD
	WikiProject stats
	Stats review
	TBD
	TBD
	

	
	
	
	Level of Quality of Lead  rating (out of 8) for each edited Wikipedia page related to sanitation
	
	TBD
	WikiProject stats
	Stats review
	TBD
	TBD
	

	
	
	
	Flesch Readability Score (out of 100) for each edited Wikipedia Article
	
	TBD
	WikiProject stats
	Stats review
	TBD
	TBD
	

	
	
	
	Number of YouTube videos shared by SuSanA members on the SuSanA channel
	N/A
	TBD
	YouTube analytics
	Analytics review
	TBD
	TBD
	 

	
	1.2.1.6
	Job openings in the sector are publicized
	Number of positions posted on SuSanA 'Jobs' page and the ‘Jobs, consultancies, internships‘ category within the ‘Announcements and miscellaneous‘ Forum category
	N/A
	TBD
	SuSanA webpage analytics ('Jobs')
	Analytics review
	TBD
	TBD
	 

	
	1.2.2.1
	Thematic discussion series and Forum have been moderated,  including discussions that are organized by Working Groups and Regional Chapters
	Number of replies per Thematic discussion and per unique discussion topic on Forum overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	SuSanA webpage analytics (Forum)
	Analytics review
	TBD
	TBD
	 

	
	1.2.3.1
	Webinars have been facilitated
	Number of webinars facilitated
	N/A
	TBD
	Webinar records
	Record review
	TBD
	TBD
	 

	
	1.2.4.1
	In-person meetings have occurred, including meetings specific to Working Groups and Regional Chapters
	Number of meetings planned and facilitated overall as well as within Working Groups and Regional Chapters
	N/A
	TBD
	Meeting records
	Record review
	TBD
	TBD
	 

	
	1.2.5.1
	Regional Chapters are established to support peer-to-peer exchange and networking within a regional or local context
	Number of Regional Chapters
	N/A
	TBD
	Regional Chapter records
	Record review
	TBD
	TBD
	 

	
	1.2.6.1
	Activity is increased within Working Groups to improve participation and exchange on specific Working Group topics.
	Total number of discussions, meetings, webinars, and information made available through library per year per Working Group
	N/A
	TBD
	Working Group records
	Record review
	Annual
	TBD
	Of all the output indicators this will probably be the most helpful as the Working Groups are reinvigorated. 




Table 3 (below) contains the specific KPI metrics, a collection method, including specific survey questions if applicable, and the analysis of the data once collected in more detail. The questions that were tested in the Baseline Market Assessment survey (distributed 2017 July 27; open until end of September 2017) are mentioned in the column titled ‘Collection Method.’ If the data must be collected using another method, it too will be mentioned there.
KPI 2, 3, and 4 (both a and b) refer to organizational type to capture SuSanA’s reach, utility and contribution to larger national level government/large implementing agencies and grassroots organizations, respectively. To be able to disaggregate members based on their organizational affiliation, this data must be collected through the membership sign-up and any survey requesting information from members. The question in the box to the right was piloted during the Baseline Market Assessment survey and can be used as is or adapted based on which organizational categories SuSanA prefers to collect.Market Survey—Q: Which best describes your current work or sector? (Select only one)
· Student
· Independent consultant
· Private entrepreneur
· University or research institution
· Utility
· Other public sector (national level)
· Other public sector (regional level)
· Other public sector (local level)
· International not-for-profit (INGO)
· National not-for-profit
· Community-based not-for-profit
· International profit based company
· Other profit based company
· Development bank
· UN Agency


As for KPI 4 (both a and b) and 6, this data is best collected in an annual survey distributed to members via email. In the case of KPI 5, the question could be adapted and incorporated as a feature within the SuSanA website to collect information on the usefulness of SuSanA resources within specific regional or local contexts more frequently. For example, when a document is downloaded SuSanA could potentially ask how the information is being used and how relevant it is to the context to better understand whether resources available SuSanA are useable and/or adaptable.  Or more simply, SuSanA can track which members based locally are downloading/using materials. 
The ‘Notes’ column in Table 2 also provides general guidance on which type of indicator might be most useful. In terms of analytics, generally which analytics SuSanA decides to use will depend on what is offered in the application SuSanA uses, such as e-tracker.  
Generally, as projects are undertaken, they should be incorporated or linked to this larger Measurement System Template. It may be the case, that each specific effort to improve one of SuSanA's products and/or services has its own measurement system. Not all indicators from each effort/project must be captured in the above template, but instead this template can be used to track the various efforts and a select number of indicators from each to monitor progress across all KM activities.
To see the specific indicator options refer to the 2. Indicator tab in the 2017-09-29_Measurement System Template Excel workbook. Refer specifically to the ‘Notes’ column for more information on each indicator.

	
Table 3 Key Performance Indicators, collection methods and suggested analysis
	
	Indicator
	Indicator Description
	Collection Method
(including specific question(s) if applicable)
	Analysis
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KPI 1
Global Position

	Rank of first SuSanA hit that results from the following key word** searches related to SuSanA services:
· Sustainable Sanitation
· Sanitation
· Fecal Sludge Management
· Sanitation Policy
· SDG 6
· Sanitation Knowledge Management

** Note that the key words can be updated to reflect the direction of SuSanA and topics it aims to be positioned to address
	This process is known as Search Index Ranking and can be done manually or through Google Analytics to check Google keyword ranking for target keywords. Ranking is based on referrals and the searches for key phrases that result in a click. If SuSanA is well positioned and globally recognized in sanitation topics, then their webpage(s) will rank on the first page (first 10 hits, excluding ads) after a search. The process of optimizing the ranking is called Search Engine Optimization. The rank should increase if SuSanA is globally positioned.
	Analytic review or manual Search Engine Ranking

	If done manually, each search must be done using a New Incognito Window and the geographically neutral web browser, for example, .com not .ca. Each word should be searched and hits counted in the following search engines:
-Yahoo
-Google
-Microsoft (Bing)

Rank based on first hit resulting from each keyword search. Report rank and page number in which it falls, e.g. rank 7 (page 1) versus 12 (page 2).
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KPI 2a
Global Reach
	Number of new SuSanA members with larger implementing agencies and national institutions
	
National level government/large implementing agencies refer to the following organization type categories:
· Other public sector (national level)
· Other public sector (regional level)
· International not-for-profit (INGO)
· International profit based company
· Development bank
· UN Agency

	SuSanA membership
Note: This requires that members select an affiliation with an organization type.
	Number of new SuSanA members over one calendar year that are associated with larger implementing agencies and national institutions.
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KPI 3a
Utility of SuSanA
	Number of National level government/large implementing agencies of SuSanA that participate in webinars, forum (posts), download/share materials, or attend meetings**. 
**These activities have been selected to indicate participation. Others can be chosen to capture the activity that SuSanA finds important
	· 
	Web Analytics & meeting attendance records
Note: For web analytics to be a sufficient method of collection, each member must associate with one of the following organizations types (see question in box below). This could be accomplished through a membership update.
	Stacked column graph to compare uptake of different activity segments (i.e. webinar, forum, downloaded/uploaded materials, and meeting attendance) based on the user segments
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KPI 4a
Contribution of SuSanA to sanitation sector
	[bookmark: OLE_LINK1]Number of National level government/ large implementing agencies that report that SuSanA  contributed to sanitation work in-country as a result of SuSanA related activities 
	· 
	Market Survey—Q: To what extent has SuSanA... [1 is Not at all and 5 is A great deal]
	
	1
	2
	3
	4
	5

	…helped you solve technical problems that arose in your projects?
	|_|
	|_|
	|_|
	|_|
	|_|

	…helped you create demand for sanitation?
	|_|
	|_|
	|_|
	|_|
	|_|

	…helped you consider sustainability in your sanitation projects? 
	|_|
	|_|
	|_|
	|_|
	|_|

	…improved how you plan your sanitation projects?
	|_|
	|_|
	|_|
	|_|
	|_|

	…improved how you train others on sanitation topics?
	|_|
	|_|
	|_|
	|_|
	|_|

	…helped you gain access to more funding for sanitation?
	|_|
	|_|
	|_|
	|_|
	|_|

	…helped you reach more people with adequate and equitable sanitation? 
	|_|
	|_|
	|_|
	|_|
	|_|

	…helped facilitate your collaboration with other professionals?
	|_|
	|_|
	|_|
	|_|
	|_|



	Each statement in the question (refer to previous slide) is called a likert item. When a respondent answers all likert items the individual values of each item can be added to develop a likert score. The score then tells us overall how the organization feels SuSanA has contributed to their work. There were 8 likert items associated with this question. The highest score possible is 40 and the lowest score possible is 5. A low score less than 24 means that the respondent tends to mostly disagree with each item. A high score between 32-40 illustrates that the client agrees to the majority of the items. Between 24 and 32 illustrates a spread of responses, i.e. a mixture of agreement and disagreement.

A member is counted if they receive a 24 or higher for their likert score.
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KPI 2b
Global Reach
	Number of new SuSanA members associated with grass roots organizations
	Grassroots organizations refer to the following organization type categories:
· National not-for-profit
· Community-based not-for-profit
· Other profit based company
· Private entrepreneur

	SuSanA membership
Note: This requires that members select an affiliation with an organization type.
	Number of new SuSanA members over one calendar year associated with locally based, grassroots organizations.
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KPI 3b
Utility of SuSanA
	Number of grassroots organizations of SuSanA that participate in webinars, forum (posts), download/share materials, or attend meetings**. 

**These activities have been selected to indicate participation. Others can be chosen to capture the activity that SuSanA finds important
	· 
	Web Analytics & meeting attendance records

Note: For web analytics to be a sufficient method of collection, each member must associate with one of the following organizations types (see question in box below). This could be accomplished through a membership update. 
	Stacked column graph to compare uptake of different activity segments (i.e. webinar, forum, downloaded/uploaded materials, and meeting attendance) based on the user segment.
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KPI 4b
Contribution of SuSanA to sanitation sector
	Number of grassroots organizations that report that SuSanA contributed to sanitation work in-country as a result of SuSanA related activities. 
	
	See Question for KPI 4a
	See Analysis for KPI 4a
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KPI 5
Accessibility of SuSanA resources to local partner organizations
	Number of local partner organisations that report enhancing SuSanA information materials and tools.
	
	Market Survey—Q: Have you ever enhanced resources from SuSanA? For example, translate a manual, or adapted a tool for a local context [Y/N].

	Total that reports ‘Yes’, categorized based on user-segments and region
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KPI 6
Effectiveness facilitating collaboration in sanitation sector
	Number of collaborations reported by members or organisations that have resulted from their membership or participation in SuSanA
	
	Market Survey—Q:
How many projects have you started in the last 12 months jointly with other SuSanA members outside of your organization?

Note: Logic is applied if respondent selects 3, 4, or 5 on SuSanA contribution question (see KPI 5 question)

Optional Follow-up Question:
Please, list all of the project titles that you have started in the last 12 months jointly with other SuSanA members outside of your organization.
	Number of reported collaborations over one calendar year
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KPI 7
Sustainability of SuSanA
	Number of volunteered hours (in-kind contributions) by SuSanA individual members and partner organizations to keep the network thriving  
	
	Finance records or a member survey
Note: This method of collection requires an existing records of the hours that are volunteered by members. 
	Hours recorded over one calendar year



Appendix: Data collection of in-kind contributions

One of the best ways to ensure that volunteered efforts get recognized is to record the donated service or services at the time it is performed. As one example, SuSanA could provide a tracking form (see example below) to those members who typically volunteer substantial amounts of time (i.e. each partner organization leads, Working Group leads, forum discussion moderator, etc.). SuSanA would have to collect and compile the forms at a regular frequency. The total hours contributed then can be reported in terms of a ‘full-time-equivalent’ salaried employee or in person-years. 
In addition to self reporting, SuSanA can also consider tracking user activities online.  For example, SuSanA can insist that all members have to login to their account before any online activities. Based on what activities they do online, SuSanA can create an algorithm to determine which activities can be deemed as in-kind contribution, and record the time the user spent on such activities.  

	Monthly Volunteered Hours

	
	
	

	Member or Partner Organization Name:
	
	

	Phone:
	
	
	

	Email:
	
	
	

	Month:
	
	Year:
	

	
	
	
	

	Date
	Description of Work Being Performed
	Time Worked  (Hours)

	
	
	

	
	
	

	
	
	
	

	
	
	

	Total:
	

	
	
	
	

	Please, sign and return to SuSanA at the end of each month.
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