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43 significant FSM Needs
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Freetown, the capital of Sierra Leone, has a population of 1.2 million people.

Over 60% live in extremely densely populated areas with limited Water, Sanitation,
and Hygiene (WASH) services and inadequate Faecal Sludge Management (FSM)
systems.

An estimated 80,000m3 of raw faecal sludge is produced in Freetown each year.
Approximately 17% is disposed of inside the King Tom dumpsite; It is not known
what happens to the remaining 83% but it is likely that much of it is dumped locally
either through on-site burial or by being discharged into local waterways.
Indiscriminate sludge disposal contaminates the Freetown environment, including
the shallow water aquifers that are used by 24% of the population for drinking
water and contributed to the 2012 cholera outbreak in Sierra Leone.

Phase 1 Programme Objectives

Ultimate development of city sanitation
strategy

Development of commercially viable
management models

Investigate pre-treatment, treatment



and re-use options

Development of a monitoring and
regulation system

Capacity building plan for FCC developed
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:L Key Phase 1 Activities

- Stakeholder Interaction/Coordination

- Willingness/Ability to Pay Survey

- Assessment of Viable Technology Options
« Urban Planning Survey

- Key Stakeholder Interviews

- Financial Analysis

- Reporting/Proposal Development
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contacted more ¢
come to do the jg

B - The pit emptier comes to do
the job at the time of day that |

C - The pit emptier leaves my
compound cleaper and leaves les

D - The pit emptier definitely takes
the shit out o compound

2

E - The pit emptier definitely takes
the shit out of my neighbourhood

F - The shit is disposed of more
safely once they have taken it ou
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- The results were more or less in that order, with items 3 and 4
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Masada Treatment Facility




Service Provider holds lease
contract from FCC for use of
transfer station and truck

Sludge truck can be used
by operator for other

business when not being
used for desludging of $
Transfer Station

Number of truck full loads arriving at
King Tom is menitored by FCC.

Transfer Station and
‘Washroom/Communal

Sub-contractor pays for use of
washroom to sludge operator who is
respansible for maintaining assets.

Supervision of Transfer
Station and MPEs
Service Provider might
offer onward
transportation of sludge
after emptying

Households pay per use for washing
facilities and communal toilets

Service Provider pays MPEs, receives
feedback from Contact Center and
ensures that householder is satisfied
with quality of service

Householder places order
for desludging with
Contact Center which is
relayed to Transfer Station

MPEs can utilize equipment stored at
the Transfer Station

This is essentially where the SLAs come into play. Private providers will manage these
with a sweetener.
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» Institutional Arrangements

FCC (Sanitation Unit and Contact Center) to provide information to customers, promote improved quality
of service and ensure accountability of service providers
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FCCto Maiadattolhold Sludge thickening
contractua - . . .

manage responsibility for Sludge thickening at King Tom (Phase Il) prior to bulk to reduce costs of
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transportation Final treatment and resource recovery sludge




PUBLIC
SECTOR

Freetown
City Council
and
FSM Unit

Long term two-way relationships to be
enhanced and solidified under the
action
-—->
Investment activities intended to
support certain groups and strengthen
long term relationships

Communities,

Clients purchase demanded services at affordable prices .
Households,

<—— Service providers provide a reliable and effective service
meeting client demands

THE PUBLIC

PRIVATE

OR
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- Strengthened Regulatory Environment and Improved Public Infrastructure for FSM
- Strengthened Private Sector Entities at all Stages along the FSM Chain

- Increased community awareness, acceptance and use of appropriate FSM
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> Lessons/Way Forward

« Accurate financial flows difficult
« Civil Society reporting mechanisms to be developed
- City-wide solution is a challenge (multi-phase)

« Small scale FSM work continues under other funding
- Continue to seek funding for the phase 2 proposal
« FCC support particular priority

+ Ebola response has affected FSM work in recent
months
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. Thank You!
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