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General Introduction
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WHAT IS UBSUP

Up-scaling Basic 

Sanitation for the 

Urban Poor is  7-

year programme 

aimed at Improving 

living conditions of 

urban poor 

residents by 

offering sustainable 

sanitation to 

residents of urban 

low income area 

(LIA) in Kenya

Provide sustainable 

sanitation to at least 

400,000 beneficiaries 

in urban LIA

Implement a 

monitoring system for 

tracking access to 

basic sanitation 

facilities in urban LIA

Encourage active 

participation of sector 

institutions, civil 

society and private 

sector in the provision 

of basic sanitation in 

urban LIA

Ensure sustainability 

of the concept by up-

scaling it in line with 

the water sector 

reforms



PROGRAMME



PROJECTS



PRINCIPLES



PRINCIPLES



COMPONENTS

improved toilets

Fund and 

construct (US$ 

350-500 per 

toilet)

Inspect and 

approve

Give a post-

construction 

incentive (US$ 

150-200 per 

toilet)

emptying and 

transport

Fund and manage 

(sharing the profits) 

Register 

and 

monitor 

(collecting 

registration 

fees)

Empty (collecting 

exhausting fees)

Empty 

(collecting 

emptying 

fees)

Fund and manage 

and operate 

(collecting 

discharging fees) 

faecal sludge 

treatment

Receive and 

treat dry 

sludge

Receive 

and treat 

wet 

sludge
(collecting a 

discharging 

fee)



ACHIEVEMENTS



BASIS FOR SUCCESS

1. Technology: Establishment of technological relationship between
different stages of the Sanitation Value Chain.

2. Social Marketing: Establishment of sanitation demand creation approach
that enhanced willingness to invest in sanitation.

3. Financing Mechanism: Financing concept that embraces equity while
focussing of areas with dire needs through established legal and
institutional framework (Call for proposalss).

4. Business Model: formulation of business models incorporating different
revenue streams along the sanitation value chain (PPP, sanitation
surcharge and tarriff adjustments).

5. Real Time Monitoring: monitoring and reporting system that takes into
consideration the spatial-temporal realities of implementation



DTF in Nakuru DTF in Machakos

UDDT in Kibwezi

Pour flush toilets in Kirinyaga

Public meeting in Muranga

Sanigo in Nakuru

Realtime monitoring


