
SFD Promotion Initiative



What is an SFD?

What it is …..
o A tool for engineers, planners and decision-makers

o Based on contributing populations and an indication of 
where their excreta goes

o A representation of public health hazard

o An effective communications and advocacy tool 

o An overview from which to develop sanitation priorities

What it is NOT…..
o Based on actual volumes/mass – these are determined by 

other related factors

o A representation of public health risk (risk = hazard x 
behavior)

o A precise scientific analytical tool 
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Developing a methodology and tools which 

enable the production of credible SFDsObjective

Evidence
Testing the methodology and tools in 50 

cities

Outcome
Standardized approach to two different 

levels of data collection

50 SFDs with accompanying service 

delivery context description/analysisOutputs

SFD Promotion Initiative 
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How to make a sfd



How to make an SFD

World Exclusive!



Data and assumptions

City Nakuru, Kenya Indian Cities 

Level Desk Desk /field based

Data sources Secondary Sources 

Websites: „Opendata‟, census, water 

company, general city data.

Paper based data: 

WEDC, PhD, NGO & project reports

Primary sources

Key informant interviews: Gatekeepers, 

water company different areas, Local 

Government, NGOs

Secondary Sources

• Census 

• City Sanitation Plans

• Service Level Benchmarks

• Pollution Control Board reports

Primary Sources

Key Informant Interviews, Focus group 

Discussions, Field observations

Challenges • Detail of data required

• Gatekeepers to the sector – buy-in 

• Current focus of authorities is on Low 

income areas (less on other areas)

• Snowballing of interviews

• Discrepancy in the secondary data and 

on ground situation

• Limited/no data available 

Confidence • Validation of data through 

consultation with stakeholders, and 

following the project “Strategy for 

QA/QC”

• Validation of data through primary 

survey of relevant stakeholders



The product ….



The story so far…

http://sfd.susana.org/sfd-worldwide

http://sfd.susana.org/sfd-worldwide
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The next step: Phase 2

Demand led approach 

Capacity building 

DIY SFD

QA/QC procedure 

Help and support during the process 

FAQ/forums/website 

sfd@susana.org

User friendly tools 

Incorporating the learning from piloting (Phase 1)

Platform for publication and knowledge exchange

Come and speak to us!

mailto:sfd@susana.org
mailto:sfd@susana.org


Thank you for listening . . .

. . . and thanks to our local partners!

Please visit: www.sfd.susana.org

http://www.sfd.susana.org/

