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NEW CHALLENGES OR CHANGES

INTRODUCTION PROGRESS
Background 1. Trained 93 FLGMs and 1674 CWGs. : IN PRO_‘]ECT
2. Educated and discussed about the project among 434 members of Union > /According to the Union Parishad Act, water supply and

Study Areas in Bangladesh I

» Bangladesh National Sanitation Strategy 2005 (and WS Sector - - Parishads. sanitation are regarded as one e}ctivity (WASH).
Development Plan 2011): 100% sanitation will mean to include all of the A e ‘ 3. FLGMs and CWGs promoted sanitation among women, communities and F'—_GMS_haS requested us to combine tho_se as one
followings: a) No open defecations, b) hygienic latrines available to all, c) |- /Walpu,” approximately 175,000 populations in intervention areas. activity in our recommendations . But that will need an
use of hygienic latrine by all, d) proper maintenance of latrines for gy, R 4. Project Volunteers (1/Union) assisted FLGMs and CWGs in conducting evidence based research results. N
continual use, and e) improved hygiene. . ndia :3 i"'f"ah_‘.w p— ) Courtyard/ group meetings and distributing IEC materials. > Dlﬂ:eren_cest ”(1 ||i\C9nt|VES i:O thie C((j)mrfi:ljlnlgles t():ietV\i:?ien

- - P e - R A S VL 5. FLGMs helped the poorest to build latrines; depending on respective our project (only promotional education) and other
> nion Parishag (LF) Act 2009 (Amended): UP Is te grass-foot Institutior NN T e FLGM’s accpessibilitypto fund (the project had no provision for funding/ ongoing project (free/subsidized latrines to poor, money

for attending meetings, etc) are becoming barriers to
community participation

» Lack of technology for proper desludging/disposal of
pit wastes Is contributing to the continued entry of
pollution into water bodies; irrespective of the
sanitation coverage.

» Tension/reservations between male and female UP
members on their roles and responsibilities increasing
as the confident FLGMs demanding for equal

Installing latrine).

6. Monitoring and evaluation were done based on baseline, 2 intermediate
and 4 process monitoring surveys. The final survey will be done in Feb-
March 2015.

7. Project period: May 2012 — Apr 2015 with one year “no-cost extension”.

for integrating local people in to development process. Sanitation is one of T N
Its main responsibilities. UP is formed of elected: 1 Chairman, 9 general |- I (- YA
members and 3 reserved women members. >

Objectives

> To learn whether Female Local Government Member (FLGM) with |-
Cluster Women Group (CWG) can establish an institution for effective |
sanitation, including improved sanitary latrine and related hygiene
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practices. » Out of 10 “Best Practice” fact sheets developed T e R
_ o - _ 7] Legena from HLP Bangladesh workshop-2013 by LGD & ™ et siesisre rrsen oess s participation. _ _
> To _Ieain If establishing FLGM-led institution can lead to improvement in WSP-SA: three were done by our FLGMs and UP B > The mter_medlate fOIIOW'L.Jp and_evaluatlon by a third
sanitation. sl ol el o B Chairman. Those included: (i) involvement of & A party with no connections (in absence of such
_ District Approx. population FLGM as Chair of WASH Standing Committee, (ii) provisions within the project), Is causing gaps In
Design e '”tgé‘;iggon gg;‘;‘;ol' construction of low-cost latrine by FLGM, and (iii) developing the new model
» Randomized Control Trial (RCT) method. It included 32 intervention and Dinajpur 393562 450772 premeiag SemiEien [0 [ Chi vlitn LG,
32 control unions in Comilla and Dinajpur district. > National Institute of Local Government
_ _ _ . N : Incorporated the suggestion about involving FLGM ="
>5r?il:)(iqitlonal intervention through FLGM linked to CWG in intervention as Chair of WASH Standing Committee (with the “ins=-frnw@iionanst

fact sheet) in ‘UP Training Manual for 2014.”

SIGNIFICANT EVIDENCE AND LESSONS

Evidence @ Ring Slab @ Septic Tank O Fixed hole hygienic Observed rai]es Cc)if " igg N=47 N=193 Lessons SO M ETH I N G YOU WO U LD
. . presence ofihanchwas P ASK OF OTHER GRANTEES
Approximately 82.3% 5 Any where ® Hanging - 80 ' . . .
pp y 0 y w i agents improved §O\° 60  Nesg » FLGMs, with CWG assistance, have shown potentials to

IN Intervention and
82.4% In control areas
had access to latrine.

significantly in 2014

40
follow up process 28 .
monitoring survey than

» Exchange of experiences through network
discussions and field visits.
» Transfer of appropriate technology on

lead 100% sanitation and institutional development in
line with the UP.
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Baseline | Follow up | Baseline | Follow up

Process monitoring surveys (PM) indicated that rates of
access to sanitary latrine increased to about 97% (PM

(2012) (2014) (2012) (2014) >
FLGM Community Women

In 2012 baseline

o appropriate latrine and sludge management.
process monitoring Pprop g g

» Collaborative research to develop appropriate

- rvey. 0 . ' ' e :
INEERIEIE Control SUTVEY .2014) frehm ?bO.Ut 0% (Pl 202 | Pgee ta_rget 'S FO technology and institution for sustainable
_ _ _ _ _ o _ Increase sanitation coverage by 10% of that it was In itation devel t
Defecation practices during baseline Having hand wash agent inside/near latrine baseline situation. e
o mBaseline (2012) ®Follow up (2014) 120 = Baseline BFollow up Lack of access to fund for sanitary latrine (as free or
EJ?\(/::;: i\rigir:;g:jnt%éi)mg 80 N=47 \F;\?;essl_?fsiireiﬁnce of . N=31 subsidy) among the poor were the main barriers in SOMETHING YOU WOULD
anding 0 . .. .. )
. @ 60 effective (hygienic) sanitation promotion.
rates of perceptions about 2 Committee and 2 80 (hygienic) P OFFER TO OTHER GRANTEES
functional conditions of 8 40 position of FLGM in j> S 60 Trained FLGM can play important roles in promoting .
hygienic latrine improved S 50 those Committees S 40 sanitation in schools. > SR Ol iopet product/b_e St practices.
significantly S oroved 5 » Educate about/exchange information on local
' 0 _ sigFrJﬂ - S 22 FLGM'’s overall capacity as UP member significantly government involvement.
FLGM S WASH Committees  ELGM as Chair of Improved . > Disseminate mforma_ltlon aibout hygiene
Women WASH particularly, hand washing practices.

Perceptions about hygienic latrine Changes in WASH Standing Committees and FLGM position

» Collaborative research to develop appropriate
technology and institutions.



