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MANDATE OF WSTF

e To assist in financing the provision of water

services to areas of Kenya without adequate
water services

OVER VIEW OF WSTF

Established under the Water Act in Oct 2002
Operates under a trust deed of April 2004

Started operations in May 2005

Incorporated under the trustees Act on 19t Nov 2008

Has 9 directors including a Chairman appointed by the
Minister ( currently the Cabinet Secretary )




STRATEGIC OBJECTIVES

1. Mobilize resources - Ksh 6.5 billion mobilized
- Ksh 5.1 billion disbursed to projects

2. Develop systems - Channels funds to communities through three
main Programmes

a) Urban Project Cycle (UPC) for water and sanitation to the
Urban low income areas

b) Community Project Cycle (CPC) for water and sanitation to
underserved rural areas

c) WRUA Development Cycle (WDC) for Water Resource
Management in sub-catchment

3. Develop & nature partnerships — Wide stakeholder base

4. Build capacity of WSTF
5. Build capacity of Agents

October 2013, IWA Conference



OVERVIEW - WATER SERVICES
BOARDS / RURAL PROJECTS




* URBAN PROJECTS
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Support to WSTF 2005 - 2013

BMGF
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KEY DEVELOPMENT PARTNERS

cooperation
DEUTSCHE ZUSAMMENARBEIT

BILL&MELINDA
(GATES foundation

sene
I
000000
oe0000

ENTWICKLUNGSBANK

F ]
Deutsche Gesellschaft
| g I Z fir Internationale

Zusammenarbeit (G1Z) GmbH
MINISTRY FOR FOREIGN
AFFAIRS OF FINLAND

: THE WORLD BANK - p \

‘!.\ I‘/

-

Empazsy or DonsanK
SR

water and sanitation

1
LN,

‘o I EMBASSY OF SWEDEN

Fo,
*o

ol

=

IHFEMMAT ILENAL
EIWILHFETIAT ©oel Pl AT

B==a



WSTF PROGRAMME FUNDS FLOW

GOK/DEVELOPMENT
PARTNERS

COMMUNITY BASED WATER RESOURCES
ORGANIZATIONS (RURAL, USERS ASSOCIATIONS
CPC) (RURAL, WDC)

WATER SERVICES
PROVIDERS (URBAN, UPC)
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URBAN PROGRAMMES

1. Achievements of Urban Project Cycle
e 191 projects funded
- cost of Ksh. 2,035 Million reaching 1.5 Million people

e  UBSUP (Up-scaling Basic Sanitation for the Urban Poor)
Programme through BMGF and KfW.

- UBSUP subsidizes basic sanitation and promotes the
sanitation value chain.

e Mapping of all low income areas of Kenya through Maji
Data (www.majidata.go.ke)

* Increased Programme Management skills for water utilities
* Increased revenue collection for WSPs

* Innovations in technology and systems, e.g. low cost kiosks,
eco-sanitation solutions etc.

October 2013, IWA Conference, Nairobi
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FLOW OF URBAN PROPOSALS

7. WSP
implements
project for
community

1. WSP
consults and
sensitizes
Community
on project

2. Water
Services
Provider
prepares
Funding

6. WSTF
releases funds
to WSP

Services
Board
recommends
Proposal to
WSTF

5. WSP signs
\\ contract with
WSTF

4. WSTF
Approves
successful
Proposals
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UP-SCALING URBAN W+S THROUGH WSTF
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th call- 2/2011-  ongoing
‘4 Call: 3/2013
5/2011 -
W- gggig " Mapping of low income areas done
nd .
20,000 iolggg.g ) Financial volume of project investments
9/2010 15t - 5t Call: approx. EUR 17.7 million
c ® 15t Call: Up-scaling Basic Sanitation for the Urban Poor, UBSUP:
&o;::et!ot 2/20009 - reaching 800,000 people with household- & plot-level
200'7(/30' 4/2010 sanitation until 2016, at a cost of USD 20 million

Up-scaling supported by EU, KfW, GIZ and BMGF

and sanitation




RURAL PROGRAMMES

2. Achievements of Community Project Cycle (CPC)
* 2 Million people reached with water and sanitation
e Total investment of Ksh.1.53 Billion

* Financial support for improved access to water & sanitation to
underserved rural communities

* Enhances capacity of communities to apply for and implement
their own water and sanitation facilities.

* Access to water of quality and quantity
* More time available for education and economic activities
* Improved health and hygiene

* Development of leadership and governance skills in
communities

October 2013, IWA Conference, Nairobi



3. Achievements of Water Resources Users Association (WRUA)
Development Cycle (WDC)

e 281 WRUA projects funded
* Total investment of Ksh385 Million.

 WDC is a mechanism for supporting WRUAs to manage
their water resources within their sub catchments.

* Improved environment through rehabilitated water
catchment areas

e Reduced water related conflicts
Capacity building to communities

October 2013, IWA Conference, Nairobi



6. WSB /
CBO /
WRUA

implement
projects.

5. WSTF
releases funds
to WSB / CBO/

WRUA

4. WSB / WRUA
/CBO sign
contract with
WSTF
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1. Community
assisted to
prepare
funding
proposal

. WSB
/WRMA
screens and
forwards
CBO/WRUA
roposals to

approves
successful
proposals




WSTF INVESTMENT SUMMARY
]

PROJECT CATEGORY | NUMBER |TOTAL FUNDS TOTAL POPULATION EXPECTED TO
OF DISBURSED, GAIN ACCESS TO THE IMPROVED
PROJECTS | MILLION KSHS [WATER SUPPLY SYSTEMS
FUNDED

RURAL 282 1,534 1,981,767

URBAN- 195 2,035 1,488,292

OBA (Rural) 38 29 90,000

UNICEF - point sources 1360 1,358 982,700

Sub-Total 1,875 4,956 4,542,759

WATER RESOURCES 281 385 600,000

Total 2,156 5,341 5,142,759

\j Fimancial ccess to water and sanitation




GOOD SERVICE DELIVERY PRACTICES
INGREDIENTS

Harmonization of
procedures

Target financing based

of need and quality of Transparent criteria

for project selection

proposals

Systematic project
cycle

With capacity building
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THANK YOU
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