The Indonesian Association of Community Based
Organizations on DEWATS (AKSANSI)

KEY ROLE OF AKSANSI FOR
SUSTAINABILITY OF CBS
PERFORMANCE IN INDONESIA

By Prasetyastuti Puspowardoyo (AKSANSI Secretariat)
Frank Fladerer ( BORDA — SEA)




Background

» Implementation of CBS Service
packages progress from 2003 - 2011 :

: more than 800 locations throughout
Indonesia

» Massive scale of CBS Implementations
: from Gol and Other Donor

» CBS Service packages implemented
approaching MDGs

- more than 8000 units in 2014
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Locations of Service package:
implementation
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CBS system and connection .
to Local Government

» small (50-500 users)
» community managed
» Urban and low income

LOCAL GOVERNMENT

AKSANSI



Why AKSANSP?

» AKSANSI is an association of CBO sanitation.
Established in 2006 by the CBOs forum.

» AKSANSI as the umbrella organization which
accommodates the needs of CBO in order to
maintain a sustainable operation of the
system.

» A bottom up organization to linkage CBO to
the government.

» AKSANSI accommodate CBO to maintain the
facilities both in technical and social aspect
with various activities.
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Advantage AKSANSI

» Empowering population of dense urban areas
and beneficiaries of CBS to manage sanitation
facilities in a sustainable way

» AKSANSI is responsible to coordinate, support
and increase the capacity of the CBO

» Communicating with CBOs and bridging CBO
needs with local governments in case of
further need for assistance

» Provide support/consultancy for CBOs on
technical, institutional and financial
management issues




Facts Finding
Desludging

Biogas Utilization
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Toilet are being installed
inside household

Conflict between
Community/CBO

Other CSC-like (Community
sanitation Centre) facility
nearby

Technical Issue of the
Installation

Community behavior
unchanged (incl. open
defication)

Other



AKSANSI’s ongoing
workplan

» Working with more than 400 existing CBO

» Establishing 3 cities Branch AKSANS/in java
region

CBO Existance
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What AKSANSI is doing ? (QRAED:

» providing a forum for CBO’s to communicate with
each other and participate in the ongoing
Isamltatlon planning process on local and national
eve

» Implement a regular pre-monitoring and
monitoring of CBO’s

» Training new CBO’s on Biogas and O/M

» Approaching Local Government to conduct

Sanitation/AKSANSI Award for recognizing well
maintained CBOs

» Developing co-financing schemes for upcoming
Branches of AKSANSI

» Updating and providing database on CBS
sanitation facilities




Co Management

» Based on recommendation by WSP and its
own findings AKSANSI develops linkage and
adaptive Co-management with
Central, Province, and Local Governments
for strengthening of CBO’s
capacity, knowledge transfer, and assisting
CBOs sanitation maintenance

» Local governments are encouraged to
provide necessary operational support for
components which are beyond the capacity

f low income urban beneficiaries




Result

» More than 22 biogas taskforce have been trained
during 2011 - 2012. 77 cases of minor corrective
actions concerning the biogas system were
completed.

» More than 90 member of AKSANSI| were
participating in technical OM refreshment
training conducted in cooperation with
Universities and the Government

» More than 125 completed pre-monitoring forms
received from CBO’s

» More than 350 monitoring conducted as a joined
activity with BORDA and WSP.




Action Plans

» Providing Call center services for complain
mechanism

» Functioning Knowledge Management for
documentation, reporting and communication
is developed and applied

» Provide documentations and reports to
oroject decision makers on time.

» Develop and implement national capacity
ouilding activities jointly.

» Pre-monev DEWATS for 400 locations

» To conduct AKSANSI Award for 7 cities.




Sekretariat AKSANSI
Gg. Siberut 3/E-67
JI. Kaliurang km. 6,6 Kayen Sleman - DIY

www.AKSANSI.org.
email: AKSANSI@AKSANSI.org
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» THANK YOU


http://www.aksansi.org/

