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PPSP

• Sanitation Development 
Acceleration Programme 
for Settlement

• Formulate city 5 year plan

• Aims 330 cities by 2014
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• A thorough evaluation process is not in-
place

• Database management deficiency

• A tool to assist strategic decision making in 
sanitation sector is not available
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gain first-hand experiences from 
utilisation of web-based application 

in strategic planning process
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• Introduction

• Data input

• Result discussion

• Feedback to application
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Lesson Learnt

• A value proposition must be communicated 
and showcase quick winning

• Look for champion and reward the 
competences

• The web-based application can be a vehicle 
to develop capacity
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Lesson Learnt..

• The application encourages the city to 
precisely relate activities to sanitation goals

• User interface designed to suit local 
circumstances and variation

• Understanding on definition as well as 
application of local planning and budgeting 
varies
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Lesson Learnt...

• Data is available but dispersed in many local 
gov.  institutions

• The process is time consuming and 
departments often reluctant to give staff to 
join the process

• Current application is designed for input by 
sanitation taskforce only
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Thank You
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