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Preface

The Sustainable Sanitation Alliance (SuSanA) publishes case studies of sustainable
sanitation projects from around the world to demonstrate the wide range of available
technologies for sustainable sanitation systems. This case study book only
comprises those project examples which are from African countries

These case studies are useful for decision makers, planners, researchers, engineers
and the interested public. We have compiled descriptions of well-running projects as
well as of less successful projects so that we can learn from past mistakes.

The currently existing 25 case studies in Africa are compiled together in this book,
and there are separate tables of contents for the following four categories: by
country, technology, setting or by reuse type.

We invite you to contribute to this collection by making use of the case study
template on the SuSanA website (www.susana.org/case-studies). We hope that
those aspects and technologies which are not yet covered in these case studies will
be described in future case studies (for example community-led total sanitation,
small-bore sewer systems, hygiene education programmes etc.).

We thank all authors of these case studies for their contributions and their detailed
answers during the reviewing process. If you spot any errors or omissions please e-
mail us on info@susana.org (or susana@agiz.de). The case studies of the other
regions and the softcopy of this book are available on the SuSanA website
(www.susana.org/case-studies).

54//%"*"’&

Dr. Elisabeth von Miinch partner of

and the team of GIZ program sustainable
“Sustainable sanitation — ecosan” _ sanitation
(on behalf of the SuSanA secretariat) alliance

Eschborn, 24 October 2012
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Fig. 1: Project location

1 General data

Type of project:

The sanitation interventions took place within a larger GIZ

Integrated Water Resource Management (IWRM) project

for the efficient management of water resources in oases

towns in Algeria. The sanitation component includes:

e The design of an black water collection, treatment and
reuse system for the entire town

e The design and construction of appropriate on-site
greywater treatment and reuse systems for domestic
and institutional users.

This fact sheet presents only the greywater part of the

wastewater concept.

Project period:

Start of construction: March 2011
End of construction: September 2011
Start of operation: March 2011
Project end: October 2011

Project scale:

Number of inhabitants covered: 2 private households, 2
public offices and a hotel

Size of treatment plant:

Greywater filters designed to treat a maximum of 150
I/day

Total investment: approx. 1,000 EUR

Address of project location:

Application and Diffusion of an Integrated Water
Resources Management System in Oases Towns,

Béni Abbes

Planning institution:

AHT GROUP AG

Executing institution:
AHT GROUP AG

Supporting agency:

Gesellschaft fur Internationale Zusammenarbeit (GIZ)
GmbH

biowaste faeces/manure urine greywater rainwater

separate

greywater
collection

Conventional flush toilets
connected to sewers

collection

Vertical
filters
Constructed
wetland

Imhoff Tank followed by a
wastewater treatment
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Irrigation Irrigation

reuse

Fig. 2: Applied sanitation components of the overall project.
(This case study focuses only on the greywater component.)

2 Objective and motivation of the project

Water resources are limited in the oasis town of Béni Abbés
(see Fig. 3). Efficient resource planning is complicated due
the deficit of reliable data on demand, supply, and use of
water. To improve the data collection, the GIZ introduced an
IWRM project at the oasis in order to get a sufficiently account
for all demands on the available water resources. IWRM is
defined by the Global Water Partnership as "a process which
promotes the co-ordinated development and management of
water ... in order to maximise the resultant economic and
social welfare in an equitable manner without compromising
the sustainability of vital ecosystems".

The range of stakeholders in this project includes the
Directorate for Water of Béchar Wilaya (Province) and its sub-
division, the Directorate of Agricultural Services and its sub-
division, the municipality and the farming and non-farming
population of the oasis.

Fig. 3: The oasis town of Béni Abbes (source: AHT GROUP
AG, 2008)

The main objective of the sanitation activities of this IWRM
project is to support the elaboration of an overall strategy for
the future management of all wastewater, ensuring the
collection and treatment of the generated wastewater within
the oasis and to maximise its reuse potential.
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A central sewer exists for the collection of domestic
wastewater which should be treated at an appropriate
treatment plant. The effluent is reused for irrigation in
accordance with national law. Slightly polluted greywater from
households and public buildings should be collected and
treated on-site and used for the irrigation of gardens and the
interior courtyards of houses, thus reducing the consumption
of drinking water for this purpose.

3 Location and conditions

The oasis town of Béni Abbés is located in the catchment
basin of the Oued Saoura in the North-Western Sahara. In
this area the average annual precipitation is generally below
100 mm and falls over a six month period of the year. In 2006
the town had a total population of 10,898 with 2,000
households.

Béni Abbeés first settlement was around a 40 ha palm grove
where traditional three tier agriculture was practiced and date
palms, fruit trees and vegetables were cultivated. The main
water source was the Sidi Othmane spring which had an
average flow of around 25 I/s in recent years. This is now
supplemented by three wells and a series of foggaras
(groundwater collection systems) providing additional 10.5 I/s.

Until the mid-1960s, when the population was still only a few
hundred inhabitants, agriculture was the largest consumer of
water. However around this time a fundamental change took
place in water use patterns as a result of a rapidly growing
population and the completion of the asphalt road to the
national road network. Domestic water use became the
largest consumer of water and agricultural production
decreased. The provision of drinking water has now the
highest priority.

Today Béni Abbés has no significant industrial production and
most employment is generated by 26 public establishments
include primary, secondary and academic high schools, local
administration of Ministries (Water resources, Agriculture),
municipality, district council (Daira), mosques, fire service,
hospitals, hotels and a slaughterhouse. The palm grove still
plays a very important role in the life of the town, although no
longer as a centre of agricultural production. Instead it serves
to improve the quality of life in the oasis and provides a
recreational area and refuge for the inhabitants from the
extreme heat of the desert. The palm grove thus remains for
the population an essential element of the life in the oasis.

4 Project history

Following the dramatic population increase in the last 50
years and the change in water demand from a primarily
agricultural use to primarily domestic use, competition for the
limited water resources has led to a conflict between the two
sectors.

This conflict was compounded by poor and inefficient
management of the water resources.

The main approach of the project focused on medium-term
demand management within the different use sectors of
drinking water and irrigation of the palm grove.

To improve resource use efficiency, efforts were put into
improving wastewater treatment systems and the reuse of
purified wastewater for irrigation. Improved water supply
management practices were also promoted to introduce 24
hours supply, thus reducing losses and peak consumption.

In order to improve the water supply situation in the palm
grove, irrigation management has been improved. This
includes strengthening socio-cultural traditions, clarifying
“‘water rights", i.e. sharing available water between land
owners based on delivery over a fixed time period every four
days. Farmers proposed the construction of retention basins,
which are filled according to the “water right”, while irrigation
is managed more efficiently according to plant water
requirements.

5 Technologies applied

The greywater collection, treatment and reuse system was
implemented as a pilot project. It was intended to test the
technology at household / decentralised level and to raise
awareness of the potential of the household greywater
treatment and reuse.

Greywater is collected directly from the kitchen sinks and the
wash hand basins in the households and flows to the single
compartment sedimentation tank / grease trap, to separated
solids and grease from the greywater. The liquids flow into an
unplanted vertical-flow filter and will be treated physical,
biological and chemical processes. After that the effluent
flows through a pipe into the plants. The pilot implementation
was based on a strict demand responsive approach. The first
activity was to construct a first system in the office of the
project as demonstration pilot. This filter was connected to the
discharges of the kitchen sink and the handwashing facilities
of both the male and female toilets and treated approximately
80 | per day. This served to sensitise project partners and
other key actors to the possibility of treating and reusing
greywater in home gardens.

The initial pilot system at the project office, used by the
served to provide some valuable lessons for the construction
of subsequent systems (see Fig. 4). Future users approached
the project and demanded support in having their own on-site
greywater system. Initial demands were made by private
households, a local hotel, the offices of a local NGO and from
a local sport centre.

=P

N = i
3 ~ b S S,

Fig. 4: The first pilot greywater filter and reuse system
installed at the project offices (source: AHT GROUP AG,
2011).
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6 Design information

The greywater treatment and reuse systems used in the
project were designed to collect, treat and reuse greywater
coming from kitchen sinks and wash hand basins.

The greywater coming from the kitchen sinks is collected
initially in a grease trap / sedimentation tank, allowing fat and
larger solid material to be separated from the greywater
before it flows into the filter media. Here the greywater is
treated by a series of complex physical, chemical and
biological processes before being collected at the base of the
filter and piped directly to the roots of garden plants (see Fig.

- 1) Greywater coming from the kitchen is
.« fedinto the grease trap / sedimentation
.. tank

2) The settled greywater is
dispesed evenly over the surface
of the media and passes through
the vertical filter

— IR

- 3) The treated greywater is then
" piped directly from the filter to th

* roots of garden plants
- -

Fig. 5: Schematic of the greywater flow from the kitchen
sinks, through the treatment system, to the garden plants.

The volume of greywater was estimated using the results of a
survey carried out in households and institutional buildings in
2006 (see Table 1).

Table 1: Volumes of water used as a basis to estimate
expected filter flows

Table 2: Estimation of the quality of the greywater for the
design of the filter

Kenya * Germany ** BOD values

Sour (mg BODI/I) (mg BOD/I) used

(mg BODI/I)
Kitchen 445 536-1,460 400
Laundary 449 48-472 400

(rincage 200)
Shower - 50-300 200
Simple - - 100
hand
washing
basin

Use Volume (I/day)

Drinking and cooking 70 (summer) / 45 (winter)

Laundry (hand washed) 46
Personal hygiene 350 (summer) / 50 (winter)
Dishes 33

The estimated quality of the greywater was based on the data
from experiences in Kenya and Germany as no specific data
for the project area were available (see Table 2).

“Kraft (2009) ** Li et al. (2009)

The size of the grease tap and sedimentation tanks has been
designed rather small due to the relatively low flows expected
in all of the filters (generally around 80 I/day with a maximum
estimated flow of 150 I/day for a filter to be installed in a hotel)
with an average hydraulic retention time of over 10 hours. A
BOD reduction of 20% was assumed for the grease trap. The
tanks were built by a mason using cement blocks and finished
with a high dosed smooth cement plastering. The grease
tap/sedimentation tank and the filter have been constructed in
one block. For the filter the general design parameters are
shown in Table 3.

Table 3: General design parameters used for the filters

Design parameter Value

Organic loading rate 25 g BOD/m?*day maximum

(to prevent clogging)

Hydraulic loading rate 5-10 cm/day
Filter depth > 0.8m
Filter material Sand, coarse sand, pea

gravel and gravel

The settled greywater is distributed across the filter media
surface through a series of perforated pipes to ensure a
relatively homogeneous distribution of water. If possible these
pipes were placed on a layer of fine gravel to further disperse
the greywater before entering the sand layer (see. Fig. 6).

| Gravier Fin

Sable

Tl

V722

Fig. 6: Profile of the filter with the different layers (source:
AHT, 2011)

This was carried out in order to reduce possible problems of
plug flow and clogging once the filters were in operation.
These pipes were then covered with a layer of coarse gravel.
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Fig. 7: Settled greywater is distributed across the surface of
the filter medium using a series of perforated pipes (source:
AHT GROUP AG, 2011)

The filter media itself was made up of this initial layer of
coarse gravel (10 - 20 cm thick), a sand layer (< 50 cm thick)
and a bottom layer of gravel (10 cm thick) (see Fig. 7).

A priority in the design and construction of the filters was that
all material should be available locally to keep the costs low
and to demonstrate that local solutions are available for local
problems. However sourcing a suitably porous sand proved to
be a problem as the sand from the surrounding dunes proved
too fine and required thorough sieving before a suitable grade
was obtained.

7 Type and level of reuse

The irrigation of the gardens in the inner courtyards and in
front of the houses consumes a significant amount of the total
water consumption of a household. In general drinking water
from the tap is used for this purpose. The treated greywater is
a substitution of drinking water for the irrigation in the
gardens.

The largest system is located at a household of 8 family
members. The filter is connected to a storage tank that is
necessary due the larger volume of treated greywater. The
water is used for irrigation of the vegetable garden (see Fig
8).

Fig. 8: The grease trap /settlement basin, filter and storage
tank for the irrigation of the vegetable garden and the house
of Mr. Boussouri (garden visible in the background) (source:
AHT GROUP AG, 2011).

8 Further project components

The project also aims to support the development of the
design, construction and operation of an appropriate
wastewater treatment plant where the treated wastewater will
be used for irrigation to substitute the use of freshwater.. This
component of the project is currently in the design phase and
is awaiting further implementation by the local authorities.

In addition to the sanitation component, the project also had
drinking water supply, irrigation and water resources
management components and developed an information
management system to facilitate water management. This
system allows an easy consultation of all pertinent data for the
project and was used as a tool to present key information in
map form.

9 Costs and economics

The largest filter treating 150 I/day of greywater has been
installed at a small hotel. The total construction costs were
195 EUR. Smaller filters for the treatment of approx. 80 I/day
had average construction costs of 150 EUR.

The treatment and reuse systems were also intended to have
a demonstrative function. They illustrate the possible ways in
which closed loop water saving systems can be used in urban
areas using available resources. They were installed either in
areas where the public could see them or at the houses of
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influential members of the community. As such the project
financed these awareness raising activites with the
householders and responsible institutions accepting
responsibility for the operation and maintenance.

10 Operation and maintenance

Whilst the unplanted vertical filters in some ways require less
maintenance than a planted filter. A minimum amount of
regular maintenance is necessary to ensure the correct
operation of the system. The operators of the systems were
therefore informed of a minimum number of checks and
measures to be taken to maintain the system. These were:

e Regular emptying of the grease trap / sedimentation tank,
with the period being determined through regular control
of the tank;

Visual control of the quality of the effluent;

Regular control of the filter media to foresee and correct
possible clogging caused either by plug flow or through
general blocking of the media.

Households and institutions were charged with carrying out
this maintenance themselves. The possible replacement of
the filter media after an extended period of operation is
possible by using locally available material available.

11 Practical experience and lessons learnt

The main lessons learnt regarding the operation and
maintenance of the greywater filters were obtained from the
small pilot filter installed in the project offices.

This filter was first installed using a bucket distribution system,
a relatively small surface area, a filter depth of around 30cm
and a layer of geomembrane below the sand layer.

Fig. 9: Excavation of the completely clogged filter media in
the original (source: AHT GROUP AG, 2011).

After one year of operation the filter was leaking. Excavation
of the filter material showed that the filter was entirely blocked
and the coarse gravel layer at the bottom of the filter, below
the geomembrane was completely dried (see Fig. 9).

From this observation and a review of the design capacity of
the original filter following changes have been decided for
new filters (See Fig. 10):

e The addition of a grease trap / sedimentation tank before

the filter to remove problematic material;

e The use of a series of pipes to distribute the greywater

more evenly over the filter surface;

e The use of a maximum design organic loading rate of 25

mg BOD/m?/day to minimise the risk of clogging;

e An increased filter depth to at least 0.8m whenever

possible;

e The introduction of a regular maintenance programme to

monitor filter operations (including visually checking the
quality of the filtrate and the state of the filter media;

e Removal of the geomembrane in order to have a filter

model that could be easily replicated by local masons
using readily available material on the local market.

Fig. 10: The rebuilt greywater filter at the project offices in
Béni Abbes (source: AHT GROUP AG, 2011).
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12 Sustainability assessment
and long-term impacts

A basic assessment (Table 4) was carried out to indicate in
which of the five sustainability criteria for sanitation (according
to the SuSanA Vision Document 1) this project has its
strengths and which aspects were not emphasised
(weaknesses).

Table 4: Qualitative indication of the sustainability of the
system. A cross in the respective column shows assessment
of the relative sustainability of project (“+” means: strong point
of project; “0” means: average strength for this aspect and “—*
means: no emphasis on this aspect for this project).

collection | treatment | transport
and and
transport reuse
Sustainability criteria: | + |o | - |+ ] o | -]+ |0 ]| -
. hea]th and X X X
hygiene
e environmental and X X X
natural resources
. techno_logy and X X X
operation
e finance gnd X X X
economics
. ;oc!o-qultural and X X X
institutional

Sustainability criteria for sanitation:

Health and hygiene include the risk of exposure to pathogens and
hazardous substances and improvement of livelihood achieved by
the application of a certain sanitation system.

Environment and natural resources involve the resources needed
in the project as well as the degree of recycling and reuse practiced
and the effects of these.

Technology and operation relate to the functionality and ease of
constructing, operating and monitoring the entire system as well as
its robustness and adaptability to existing systems.

Financial and economic issues include the capacity of households
and communities to cover the costs for sanitation as well as the
benefit, such as from fertiliser and the external impact on the
economy.

Socio-cultural and institutional aspects refer to the socio-cultural
acceptance and appropriateness of the system, perceptions, gender
issues and compliance with legal and institutional frameworks.

For details on these criteria, please see the SuSanA Vision
document "Towards more sustainable solutions" (www.susana.org).

The use of the on-site greywater treatment and reuse system
in households and institutions in the oasis town of Béni Abbés
results in the substitution of the use of precious and limited
drinking water for garden watering purposes, through the use
of treated purified greywater. This contributes to an improved
integrated management of the available water resources and
together with the implementation of the appropriate
centralised wastewater treatment plant, would result in closing
the wastewater loop for the town, dramatically increasing the
efficiency of water use.

13 Available documents and references
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Fig. 1: Project location

1 General data

Type of project:
Rural upgrading

Project period:
Start of construction: Aug 2002
Start of operation: Dec 2002 (of first toilets)

Project scale:

In total 42 UDD toilets (East Hanahai: 5 households, West
Hanahai: 5 households, Paje: 11 households initially,
expanded to 32 households)

Average household size in 2004 was 6 people, hence
approx. 252 people reached

Address of project location:
East and West Hanahai (Ghanzi District)
Paje (Central District)

Planning institution:

International Union for Conservation of Nature (IUCN) in
Botswana with support from German Development
Service (Deutscher Entwicklungsdienst, DED; Cathrine
Wirbelauer)

Permaculture Trust Botswana (PTB)

Deutsche Gesellschaft fur Technische Zusammenarbeit
GmbH (GTZ) in Botswana and Germany

Executing institution:

International Union for Conservation of Nature (IUCN) —
project coordination

Permaculture Trust Botswana (PTB) — implementing field
component

Supporting agency:
German Federal Ministry for Economic Cooperation and
Development (BMZ) via GTZ

This project description was first composed in 2005. In
September 2009, Stefanie Lorenz from GTZ-Botswana made
a follow-up visit to the initial 21 participating households to
assess the ecosan systems. The case study has been
reviewed in light of these findings.

biowaste faeces urine greywater rainwater
S Separate Urine Urine Buckets,
3 collection in diversion diversion pots,
2 households dehydration dehydration sometimes
8 toilets toilets reservoirs

treatment

Co- Drying and (no
composting co- storage)
composting

Compost for Liquid fertiliser Gart_ﬂe_n ar_1d
soil for gardening, trees irrigation,

conditioning added to addition to

compost compost

reuse

Fig. 2: Applied sanitation components in this project
2 Objective and motivation of the project

The overall goal of this ecosan project (which was a
component of a larger program called CBNRM, see Section 4)
was to develop, test and demonstrate a holistic/integrated
approach to environmental management, sanitation and
waste management at the household and community level in
selected communities.

In the context of this project goal, ecological sanitation

(ecosan) was defined as a cross-cutting concept having three

main aims:

e improvement of health and sanitation within households
and communities,

e reduction of groundwater pollution and better conservation
of water resources,

e recycling of excreta as soil conditioner and fertiliser to
improve land and agricultural productivity.

Fig. 3: Mrs. Goitsemang in Hanahai village says that her
vegetables grow bigger since she applies urine and compost
from the ecosan UDD toilet (source of all photos: S. Lorenz,
Sept. 2009).

3 Location and conditions

Three communities were selected for the pilot project: Paje
Village, in the Central District in eastern Botswana near the
city of Serowe, and East Hanahai and West Hanahai
settlements in the neighbouring Ghanzi District in western
Botswana (near the city of Ghanzi). The village populations
from a 2001 national census were 2,088 for Paje and 965 for
East and West Hanahai together.
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These two villages were chosen as they were close to two
towns where the implementing partner, Permaculture Trust
Botswana (PTB), had offices (the Serowe office of PTB was
closed in the meantime).

Paje is situated along a main road and is close to Botswana’s
second largest village (a large semi-urban centre), Serowe. It
is nestled between two hills and traversed by the Paje River.
Livestock rearing and farming have traditionally been the main
economic activities; however, lack of water due to unreliable
rainfalls and inadequate water from boreholes has been a
critical threat to livelihood. The river has also dried up and
only carries limited water during the rainy season. Moreover,
the village is affected by strong winds and water erosion,
resulting in extensive degradation of the sand and loamy soils
in the area.

East and West Hanahai are located 80 km from the town of
Ghanzi and are new settlements established by the govern-
ment in the late 1970s for tribes working and living on
Afrikaaner farms around Ghanzi. In contrast to Paje, the
people were originally hunters and gatherers, and they did not
own any land or permanent structures. After settling, their way
of life changed significantly; they were given livestock and
agricultural seeds for their livelihood and not allowed to hunt
without a license.

The relatively recent activities of livestock rearing and arable
farming remain difficult to implement in the sandy soil and the
extremely dry climate of the Kalahari Desert. The groundwater
table is very deep, there is no permanent surface water, and
households rely on reticulated water supply, mainly through
public standpipes.
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Fig. 4: Location of Paje Village (right arrow) and East and
West Hanahai settlements (left arrow).

In all three villages, unemployment was a major concern and
households have become very dependent on government
assistance. In the Hanahai settlements in particular, it was
reported that government welfare schemes were an integral
part of the livelihood strategies of many households. In
Botswana in general, the government is known for reliably
providing food and medicine to those in need; however it also
appears to lead to a low motivation of rural communities to
maintain development projects in their area, even when they
have requested such assistance themselves.

The settlement structure of the project communities was
typical for the rural southern region of Africa: People live in
unstructured agglomerations of compounds, connected by a
complex system of unsealed roads and footpaths. Generally,
yards are spacious, ranging from 1200 - 3000 m? with an
external kitchen and a fenced areas for livestock (goats,
sheep, donkeys etc.), and up to three generations can live
together in the same compound. The ploughing fields and
cattle posts are outside the village and many people move to
their lands (normally between 2 and 10 hectares) during the
wet season to plough and sow crops.

Although not common in Botswana, backyard gardens were
found in Hanahai, where they had been introduced by
Permaculture Trust Botswana to supplement livelihoods. Cow
dung and chicken manure were typically used, without
composting, to fertilise the vegetable plots. No gardening
activities had been introduced in Paje.

The sanitation conditions varied between the two settlements.
The government had promoted and subsidised pit latrines in
the rural areas and many pit latrines were found in Paje
Village. Alternatively, people there used the bushes and men
often used trees and hedge fences for urinating purposes. It
was found however, that concerns existed about groundwater
pollution in Paje, and that in the past, boreholes had been
closed because of groundwater pollution caused by pit
latrines.

In East and West Hanahai, on the other hand, people
generally did not have any toilets and hence were practising
open defecation. All three communities were generally
unaware of water toilets and not skeptic towards dry toilets.
However, urine and especially faecal matter were considered
dirty and to be forgotten as soon as possible. Superstitions
and taboos also strongly supported this attitude.

The village institutions were important in carrying out any
developmental activities in the three villages. The highest
institution is the Kgotla, which is headed by the village chief
and is responsible for administration and law and order, and it
also serves as an arena for public debate. Next in importance
is the Village Development Committee (VDC), which is
considered the village parliament and coordinates most of the
developments within the village.

4 Project history

The ecosan concept was a central component of the larger
“‘Community-Based  Natural Resources  Management
(CBNRM) - Missing Link Project”, a pilot project in which
research, planning and implementation of activities with
households was carried out in two phases from June 2001 to
December 2004". The project was funded by GTZ (on behalf
of the German Federal Ministry BMZ), coordinated by IUCN
Botswana and implemented in the field by PTB (for
abbreviations see box on page 1). PTB is a local NGO
focused on disseminating improved stoves and improved
gardening techniques and had already been working with the
Hanahai communities in developmental activities since the
late 1980s.

L A third phase for advocacy was planned but unfortunately never
carried out.
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The emphasis of the Missing Link Project was a “bottom-up”
participatory approach in order to secure enduring
commitment from participating families. Therefore, the
processes were first presented to the village chief, the VDC,
and to the community in meetings at the Kgotla, and project
staff took on board the views of the communities on how the
project should be implemented. A project evaluation in 2004,
however, noted that more efforts were needed in involving
district and municipal authorities. Developing the above
linkages with the communities, community mobilisation, and
awareness-raising were part of the preparatory steps in
project implementation.

The pilot project was implemented with a set of selected
households; however, other interested community members
were involved during demonstrations and awareness-raising
activities. The selection of the initial participating families (5 in
each of the Hanahais and 11 in Paje) was mainly a
community and individual household decision.

In 2004 it was estimated that the average household size is
six people. During the evaluation tour in Sept 2009, Stefanie
Lorenz asked most of the families how many people are
actually using the toilet. The numbers varied from 5 up to 15
people (usually 3-5 adults, and up to 10 teenagers or
children). In general it is mainly woman, children and old
people living in the villages. The young adult Motswana are
usually working in the City and only come home during their
holidays.

In order to promote sustainability, the major requirement was
that households must contribute to the cost of developing a
urine diversion toilet (UDDT) system for their yards: project
funds would be allocated for the purchase of the toilet
pedestal and building of the structure up to the slab at the
ground level; households would be responsible for the
expenses and the work for the super-structure. With this in
view, interested families registered for the project. The
selection of the final participants was then done using a raffle
system in the Hanahai communities and through a vote in the
Paje community.

Construction of the UDDTs began in April 2002 and the first
UDDTSs were being used by December 2002.

During the course of project implementation, the number of
households participating in the project increased to 32 in Paje
Village; but not all of these new participants constructed a
toilet. With each successive group, the level of input
assistance to the families was reduced and more emphasis
was placed on self-contribution. In contrast, in Hanahai, no
additional households joined the project. The apparent
reasons were that people could not afford a household toilet
within their limited economic resources, and that the
community had a relatively higher dependency attitude,
expecting the same input support for all project activities as
was given to the initially selected participants.

The project worked with the communities on ecosan and other
project activities wusing training workshops, individual
household visits and on-site demonstrations. The project
notably focused on a ‘learning by seeing’ approach. For
example, project staff and community representatives were
taken on an ecosan study tour to South Africa in April 2002 to
see working examples of UDDTs. The enthusiasm level rose

considerably after the tour, and people began work on the
toilets immediately.

The project evaluation in 2004 however noted that while the
demonstration activities had been effective, one-off training
events needed to be followed up so that households would be
able to apply the knowledge and skills they had gained better.
The communities in particular desired more training in urine
application in the gardens, and Paje community wanted more
training on garden management. This feedback was also
noted during the follow-up visit in 2009, where people in Paje
were asking for more training because they did not feel in the
position to maintain a UDDT without training.

An important step taken in making the ecosan technology
accessible was a training workshop on producing urine
diverting concrete pedestals locally, so that the expensive
plastic pedestals would not be needed. The training had an
immediate effect in Paje, and it was reported that soon after
the training, pedestals were being made and sold in the
community. In Hanahai, local production did