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An SFD is a tool to readily understand and communicate 

how excreta physically flow through a city or town

Story behind the SFD – what does it include?



• All SFDs are based on credible
BUT not always accurate data

• Percentages of excreta 
transported through sewers or 
emptied from containment (off-
site / onsite sanitation)

➢ Not a detailed planning tool

• Percentage of faecal sludge
and wastewater delivered to 
treatment

➢ Not a quantification tool with
accurate volumes

• Percentage of excreta treated
or not treated

➢ Not a detailed assessment of 
treatment performance

Story behind the SFD – what does the graphic show (and not show)?



• In 2013: Analysis of excreta 
management in 12 cities initiated by the 
World Bank

• In 2014: a group of institutions 
convened to create the SFD Promotion 
Initiative funded by BMGF with the 
support of BMZ (through GIZ NaSa SV 
– SuSanA) 

• 2014 – now: SFD Promotion Initiative 
has implemented 3 consecutive phases

• Now → future: what’s the best way 
forward?

The SFD Promotion Initiative

Partners of the SFD Promotion Initiative

The genesis



Outcomes of the SFD Promotion 
Initiative:

• Development of the SFD approach 
and SFD tools

• Creation of the SFD online Portal 
https://sfd.susana.org/

• Continuous update, management 
and maintenance of the Portal 

The SFD Promotion Initiative

• Support provided to create, revise and publish SFD reports on the Portal

• Support dissemination of the SFD through trainings, dedicated events 

and sessions at sector conference

• Creation of a SFD Community (through SFD PI meetings)

https://sfd.susana.org/


1. Awareness raising on excreta management

2. Advocacy to demonstrate the targeted needs for 
improved sanitation service delivery

3. Engage sanitation experts, political leaders and civil 
society in coordinated discussions about excreta 
management in their city

4. Inform decisions regarding urban sanitation planning 
processes and investments

5. Support the design process of an intervention or a 
project

6. Monitor the sanitation situation at city/town level

7. Guide towards further development in/of national 
(sector) policies – together with the CSDA

Possible uses of an SFD promoted by SFD PI



SFDs create the language we need and help changing the discourse!

Kick-start a discussion on sustainable sanitation in Kenia

https://www.the-star.co.ke/news/2018/07/05/where-does-your-shit-go-66-of-nairobi-human-waste-unaccounted- for_c1782731

https://www.the-star.co.ke/news/2018/07/05/where-does-your-shit-go-66-of-nairobi-human-waste-unaccounted-for_c1782731


SFDs create the language we need and help changing the discourse!

Kick-start a discussion on sustainable sanitation in India



SFDs create the language we need and help changing the discourse!

Gain political support for more sustainable sanitation in India



Today‘s impact of the SFD Promotion initiative

• SFD is one of the reference tools in the Sector

• Current status: almost 250 cities have an SFD (180 Mill people)

• SFD presented by local authorities at international conferences: Uganda Water 

Week, FSM7, UN Water Conference

SFD Zambia

at the 2023 

UN Water 

Conference

in New-York

local government from the Philippines 

presenting their SFD at the FSM7 in Abidjan

Contributing to the anchoring of the tool in the sector



SFD Tool and 
Portal 
Updates



What´s new on the SFD Portal?

Contributing to the sustainability

of the SFD portal

Monthly technical meeting 

between Univ. of Leeds and GIZ to 

continuously maintain and update 

the SFD portal:

• Report review and upload

process

• Software update

• Content and layout of the 

website

• New portal features

• Translation offer



What´s new on the SFD Portal?

Optimization of SFD report review and 

publishing processes to

• reduce complexity and avoid mistakes

• reduce time and efforts, hence costs

• enable easy hand-over 

• ensure sustainability

Prepare software update to

• provide a state-of-the-art web portal

• ensure continuity of services



What´s new on the SFD Portal?

Improved SFD selection matrix 

with pop-up images to:

• Facilitate the use of the tool

• Visualize the sanitation system 

combinations proposed by the SFD 

Matrix

• Agree on terminologies and 

definitions

• Avoid mistakes when entering the 

data



What´s new on the SFD Portal?

Continuous update of the 

content and layout of the 

website based on:

• Feedback from users

• Feedback from SFD meetings 

and workshops

• Comparison with other

websites and portal

• Analytics of the website



What´s new on the SFD Portal?

Translation offers: SFD 

goes multilingual

• The SFD Manual is

available in French, 

Arabic, Spanish and 

Portugese

• The content of the website

can be translated in more 

than 100 languages



What´s new on the SFD Portal?

Contributing to the global 

dissemination of the tool

Translation offers: SFD goes

multilingual

• The SFD matrix, SFD grafic generator

and the SFD graphs are available in 

Spanish, French, Arabic, Hindi and 

Bengali

• The SFD Lite report template are 

available in the same languages


