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What are the NTDs?
20 infections (viruses, bacteria, protozoa, helminths) 
1bn people affected
149 countries 

• Buruli ulcer

• Chagas disease

• Chromoblastomycosis

• Dengue

• Dracunculiais (Guinea worm)

• Echinococcosis/hydatidosis

• Endemic trepanomatoses
(Yaws)

• Foordborne trematodes

• Human African 
Trypanosomiasis (sleeping 
sickness

• Leishmaniasis

• Leprosy

• Lymphatic filariasis

• Onchocerciasis (River 
blindness)

• Rabies

• Scabies

• Schistosomiasis

• Snakebite envenoming

• Soil-transmitted helminths

• Taeniasis/cysticercosis

• Trachoma 



• Prevention:

• Access & use of 
sanitation

• Safe water supply 
(drinking & hygiene)

• Water source, 
wastewater & solid 
waste management

• Hygiene practices

• Treatment & care:

• Water for facility-based 
& self care

• Hygienic conditions for 
surgery

• Accessibility of WASH 
services for people with 
impairments/ carers

• Prevention of stigma-
based exclusion

Double link between WASH and NTDs



Toolkit purpose

Support intersectoral collaboration on WASH and 
Neglected Tropical Diseases to:

• Build successful, multisectoral partnerships with key 
stakeholders

• Shape smart programme structures focused on 
accountability and shared goals

• Build an adaptive and flexible approach to 
programming

• Ensure sustainability by building local capacity at every 
level

• Support and complement clinical and public health 
interventions for NTD control 



Background 



Based on:
• Global NTD Roadmap & WASH/NTDs Strategy 

• Facial cleanliness and Environmental improvement 
toolkit (trachoma)

• BEST framework (Behaviour, Environment, Social 
inclusion, Treatment)

• Tested materials and experience from programmes
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Context

This section covers: 

• Justification & policy background

• The BEST Framework for NTDs

• WASH in Behaviour

• WASH in Environment 

• WASH in Social inclusion

• WASH in Treatment & care

Tools:
• Interventions for NTD control and care
• NTD-related behaviours
• Guide on understanding behaviours for developing behaviour change interventions





This section covers:

• How to get started

• Setting the programme vision

• Identifying initial barriers and challenges to 
collaboration

Setting the 
program 

vision

Setting the programme
vision



Building partnership

This section covers: 

• Why  you should collaborate?

• How to collaborate?

• Where to start?

• Quick ‘wins’

Tools: 

• Messages for engagement (advocacy messages)

• Cross sector meeting annotated agenda and PowerPoint template

Building 
Partnership



Building 
Partnership



Analysing the situation

This section covers:

• Justification for joint WASH and NTDs programming 

• Key steps for conducting a joint situation analysis for planning

Tools:

• Situation analysis (SA) protocol 

• Terms of reference for SA team

• SA Executive Summary template

• SA presentation template

• WASH NTDs partner form

Analysing
the situation
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Planning & Programme Design
This section covers 

• Practical planning steps

• Important tips for adaptive action planning

• Financial arrangements for a successful intersectoral programme

• What does ‘WASH funding’ mean?

Tools: 
• Planning tool

• Agenda for planning workshop

• Problem analysis approaches

• Planning for Elimination: getting NTD programmes across the finish line

• Budget items and checklist

• Improving coordination in low-resource settings

Planning & 
Programme 

design
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Implement, monitor & evaluate, 
adapt

This section covers:

• Key components of implementation, monitoring and evaluation

• How to get your M&E framework right

Tools:

• Routine supervision form

• Programme dashboard template

• Gantt chart template

• Programme risk analysis template

• Template logframe & indicator menu

• Definitions & checklist for logframe development

Implementing 
& monitoring



Implementing & 
monitoring



Printed version
Support stakeholders working to tackle Neglected 
Tropical Diseases through a comprehensive, 
intersectoral approach, to:
• Build partnerships with ministries and organizations 

responsible for delivering similar interventions 
• Build a programme management structure that 

supports accountability and achieving shared objectives 
• Take a comprehensive approach to behavior change 

and strategic communication  
• Build local capacity at each stage of the process 
• Pursue approaches that work alongside and support 

clinical and public health interventions for NTD control



Printed version



Online version



What’s Next? 
• Use the toolkit and provide feedback!

• This is version 1.0- will be updated based on feedback provide

• Document and share your experience of using the toolkit 
and collaborating with NTD programmes

• Share your thoughts on adapting the toolkit to broader 
WASH and health collaboration 

• Be on the lookout for other webinars highlighting country 
experience 
• Want your country highlighted - email us

boissons@who.int
lwohlgemuth@sightsavers.org
y.velleman@imperial.ac.uk

mailto:lwohlgemuth@sightsavers.org
mailto:lwohlgemuth@sightsavers.org
mailto:y.velleman@imperial.ac.uk


Acknowledgments

• NNN WASH working group – members past & 
present 

• WHO: 
• Water, Sanitation and Hygiene for Health Unit, 

Department of Public Health, the Environment and 
Social Determinants

• Department for Control of Neglected Diseases

• Country partners: Ethiopia FMoH, Sightsavers 
Nigeria, The Carter Center Sudan

• The UK Department for International Development

• Queen Elizabeth Diamond Jubilee Trust



Questions? 

https://www.who.int/water_sanitation_health
/publications/wash-health-toolkit/en/

https://www.who.int/water_sanitation_health/publications/wash-health-toolkit/en/

