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Introduction 

Å   Overview of my pit emptying business   

Å Achievements 

Å Challenges 

Å Future plans 

 

 

 

 



Context 

Kampala, Uganda 



My enterprise 

·Established 2013, with support from 

Water for People 

·Based in Kampala, Uganda 

·Service customers all over Uganda 

·Mainly landlords, schools, hospitals, 

·Emptied over 3 250 pits to date 

 



Gulpers 

Gulper 1 

 

Gulper 2 

 



Emptying process   

Hook out solid waste Insert gulper & pump 

 

Fill drums and load on the truck 



 Sludge Transport & Disposal 

Filled barrels on pickup  

ready to go  

Delivery to the 

treatment works 



 Site cleaning 

Å We emphasize high levels of 

cleanliness 

Å We move with cleaning items 

e.g. jerry cans, water in reserve 

barrels, basins, buckets, brushes 

etc 

Å We do not ask the customer 

for any of these 


