
WASH in Schools (WinS)
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role of Gram Panchyats in WinS  
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Key Programmes on WinS



Key Polices, Programmes



➢The Ministry of Human Resource Development, Government of India is extending
support to State/Union Territories for developing and implementing Swachhta
Action Plan (SAP) within the composite school grant.

➢Swachhta Action Plan (SAP) should be based on credible analysis of existing
situation, gap assessment and prioritization of intervention for better outcomes

➢Swachh Vidyalaya Puraskar (SVP) programme as basis for developing SAP

➢ SAP needs to be integrated in the Annual Implementation plan for Education
(SSA and RMSA) for States

➢Need of mechanism for tracking progress against the SAP towards end of the
financial year; so this needs to be made a part of the overall end of year progress
report of Education (SSA and RMSA)

Swachhta  Action Plan under 
Samagra Shiksha 2018  



➢The main objective of Swachh Vidyala Puraskar is to help schools to identify
the areas of improvement in Water, Sanitation and Hygiene (WASH)
infrastructure and processes categorized under five sub categories: Water,
Sanitation, Handwashing with Soap, Operations and Maintenance, Behavior
Change Activities and Capacity Building

➢This exercise enabled the schools to know their overall performance on the
indicators / benchmark, identify good practices and areas of improvements.

➢Based on the gap assessment through Swachh Vidyalaya Puraskar priority
interventions shall be identified and resources shall be deployed to bridge the
gap.

➢All schools are requested to develop Swachhta Action Plan as per format
enclosed.

SAP   Contd.



Latest developments related to WASH in Schools 2020-
22 

Ministry of Jal Shakti,  Govt. of India 
October 2, 2020 (Mahatma Gandhi’s birth 

anniversary), 

National campaign to ensure Piped water supply in 
1. All Schools & Ashramshalas
2. Anganwadi centers
3. Health Care Centers, Wellness centers 

Ministry of Panchayati Raj,  Govt. 
of India, Feb 20, 2020

50% of tied grant under 15th FC-
water and sanitation

Nov 6, 2020 
IEC on WASH &  IPC
1. Posters, digital creatives, 
2. Wall painting designs and 
3. Animation film in Hindi

(COVID 19 responsive training module WIP)
https://drive.google.com/drive/folders/18mXWZ5

5rLv6HAbZxrEdKPbC99cgQIkeo?usp=sharing

Curriculum and pedagogy must develop a deep
sense of respect towards the Fundamental Duties
and Constitutional values

SVP 2020-21, to be launched with
COVID 19 related inclusion (after
school reopening)

SVP 
2021

Online training module for Corona
responsive behaviors with a focus on WASH

(To be launched over DIKSHA PORTAL )

WASH in School Training Toolkit shared 
with States in Feb 2021 

Comprehensive School WASH Training 
Package (7 training module +PPTs
Facilitator's Guide, 
Handbook and Power point 
presentations for different stakeholders



Key Directives : involvement of GPs in WASH in schools

Letter from Ministry of Panchayati Raj 
Department, March 18, 2016 

Key Subject Covered : 

▪ Gram Panchayat Development Plan (GPDP)
▪ Key resources for GPDP (FFC, MGNERGA, SBM)
▪ Suggested Key critical activities in schools and

AWC for their impact on children health includes
(no specific scheme to address these)
▪ Toilets in schools / baby friendly toilet in 

AWC
▪ Provision of drinking water system 
▪ Filling of toilet gaps in case short of norms 
▪ Rehabilitation of existing toilets if there is a 

need  
▪ Regular Repair of toilet and drinking water 

system 

Inclusion of these activities, should be made part of capacity building of Gram Panchayats 



Key – Directives 

3 Ministries – Panchayati Raj 
Department, Drinking water & 
Sanitation & Human Resource 

Development now MoE, Dated, 
April 11, 2016 

Key Subject Covered : 

▪ Prioritizing provision & Repair of drinking 
water, sanitation and handwashing in schools 
under FFC.

▪ Gram Panchayat meeting with the Parent 
Teacher Associations & Village Education 
Committees – proper arrangement of regular 
cleaning of school toilet, disposal of solid 
liquid waste Management 

▪ PTAs (SMCs) may be asked to approach the 
GPs 



Best case examples of WASH in 
Schools across States 



▪ SWSHE Cell (School Water, Sanitation & Hygiene
Education Cell), since 2004 within the Rajasthan
Council of Elementary Education- still ongoing

• Capacity building of government officials, teachers,
SMC members, parents, children, PRIs and MDM
cooks on WinS

• Integrating WinS Curriculum: Grades III to VIII as
part of environmental education and health and
physical education.

• WASH based benchmarking of schools started in
2015

Rajasthan - WinS

The WASH in School benchmarks set out under Swachh Bharat, Swachh Vidyalaya 
and Swachh Vidyalaya Puraskar has helped education department in strengthening 
the quality aspects of WASH facilities in schools      

Principal Secretary, School Education & Language Department, Govt. of Rajasthan 
Photo of SVP 2017-18 National 

Award winning school 



• Child Cabinet in School (Madhya Pradesh), strengthened with
specific guideline in 2016

• Group handwashing platform supported through
Interdepartmental convergence (Panch Parmeswar scheme)

• UNICEF’s sustained advocacy led to prioritization of hand
washing units with a dedicated provision of USD 2.87
million in AIP 2020-21 for 14399 schools, construction
initiated for units.

• In 2020 UNICEF skilled 396 SSA engineers on WASH
protocols including O&M, construction Quality and COVID
HWWS designs.

• UNICEF also skilled 6500 BAC/CAC and Teachers statewide
on SVP and post COVID readiness of schools

Madhya Pradesh - WinS

Photo from 
Schools, 

Khargone, district   



▪ O&M of WASH Facilities in schools
form Stamp duty funds from
Dept. of Panchayati Raj, Govt. of
Madhya Pradesh

▪ A total of 377.37 million INR invested
each year

▪ 104971 elementary level government
school

▪ Detail guideline also issued for the
utilization of these funds for WASH
priorities

Madhya Pradesh - WinS



Madhya Pradesh– WinS Contd.

Letters and guidelines issues for the use of 10% of the School Grant to 
Swachhata Action Plan (WASH Priorities)  



• State Swachh Vidyalaya Puraskar started in
2019 which contuned despite pandemic in
2020-22

• Continuous capacity building of key
stakeholders (teachers, Officials)

• Child cabinet Strengthened

• Continuous sharing of good practices at
different level

• State level incentives and resources for good
performing schools

• Government directives issues on key WASH
priorities through convergence among
schemes for

• Group handwash platform

• O&M of WASH Facilities

• Menstrual Hygiene Management Provisions (water, toilet,
handwashing)

Jharkhand- WinS

State Level Award :

191 schools best performing
schools from state to receive
an incentive of Rs 2 lakh per
school



▪ Govt of Jharkhand approved incentive for Jalsahiya (Frontline worker like 
ASHA) to support in WASH in communities as well as schools and AWC’s

▪ One pager reporting format will be used for monthly reporting on community 
meetings and ODF S monitoring will be done through app- which is being 
developed

▪ Jalsahiya will support in following in WASH in schools and AWCs:
▪ Water quality testing – twice a year through FTK
▪ Participate and support in sessions on Swachhta Divas in Schools and AWCs
▪ Every quarter one session on MHM in any school (additional incentive of rs 200/ 

session)
▪ Meeting with adolescents girls on MHM
▪ Coordination with DWSD for drinking water/ complains/ repair requirement in 

schools and AWCs.

Jharkhand- WinS



Jharkhand  – WinS role of Gram 
Panchayats 

Key Priorities Funds leveraged 
from

Provision of water (incl. conservation) and sanitation 
facilities and their maintenance in school (With need of investment , 

earlier measures, good practices, and  progress stages timeline for estimation of school 
annual O&M Need, ensuring its approval from Gram shabhas, follow-up 
implementation, reporting ), March 16, 2018  

14th Finance 

Handwashing platforms in Schools - 4 models of different cost based on 

enrolment, (School Education & Literacy Dept., ), Sept 26, 2018 

14th Finance

Promoting handwashing station at Schools/ AWCs-
Joint letter from Secretary – Women, Child Development and Social security Dept., 
Drinking Water & Sanitation Dept., Panchayati Raj Dept, in reference to earlier UNICEF 
facilitated model, August 4, 2017

14th Finance 



Jharkhand  – WinS                     Contd.

Key Priorities Funds leveraged 
from

Incentive funds to the winners of the SVP 2017-18, for improving 
school WASH performance with detailed guideline for its use (One 

lakh to  V STAR, INR 50000/- to IV STAR Schools), with detailed uses guidelines Sept 
6, 2018 

State Funds 

Provision of sanitary napkin vending machine and 
Incinerator in KGBVs – as per revised guideline of SBM, ICC Provisions, 

January 11, 2018 (Drinking water and sanitation department)

IEC Head , SBM 
(Revised) 

Ensuring availability of sanitary napkins  in KGBVs  (with 
information about IEC , training module, outreach 
activities by health facility) 
July 7, 2018 (School Education & Literacy Department, Health, Medical and Family 
Welfare Department)  - in reference to PIL related information required by  High 
Court

State’s 
Resources 



Group handwashing 
platform  (14th Finance)

Provision of water (incl. 
conservation) and 

sanitation facilities and 
their maintenance in school

Jharkhand: Key Directives Contd.



SBM (Gramin) for MHM 
Priorirties

Ensuring sanitary pads 
(Joint Letter)

Provision of incentive 
funds for the Winners  

of SVP Awards

Jharkhand: Key Directions Contd.



Jharkhand- WinS

Water quality testing of 
drinking water in schools
▪ One round of water quality testing in

schools - agenda point in state level
review meeting, by Principal Secretary

▪ Plan for quick orientation of team (from
DWSD & HRD) in supported districts
(Unilever Programme)

▪ DWSD has agreed to giver reports to 500
schools in targeted districts

▪ Fluoride or arsenic contamination-
immediately sample to be sent to state
NABL lab for confirmation

▪ EDF plants, (DMFT/ ACA/ Aspirational
district fund in Palamu District

Report Card 
Sample:
UNILEVER  
Schools 

Report Card 
Sample: Other 
school  



▪ Comprehensive guideline issued by the state in 2017

▪ Key Points covered: Challenges, WASH in School meaning , Standards, Design principles, O&M

– SOPs, Capacity building need, Role of key stakeholders, Monitoring

Odisha – WinS Key developments



• Odisha Swachh Vidyalaya 
Puraskar (OSVP) or Odisha 
Clean School Award launched on 

15 July 2019, 
• This annual award is based on WASH 

service level standards for schools as 
defined under the national Swachh 
Bharat Swachh Vidyalaya initiative. 

• 58,000 schools in both rural and 
urban Odisha applied for the award. 

• Of those these 40 schools were 
selected for the State level award, 234 
schools were selected for the District 
level award, and 1256 schools were 
selected for the Block level award, 

• 900 schools selected as winners in the 
sub-categories.



State: Odisha   

• Good Practice booklet 
comprising 40 SVP award 
winning schools of the state 

• Best practices to guide other 
schools of the state to develop 
child-friendly WASH facilities.

The SVP indicators have been developed with the 
goal of monitoring, measuring and mentoring 
these child-friendly schools & systems in all 
schools of the state.

Mr. P.K. Mohapatra I.A.S
Principal Secretary to Government

Government of Odisha School &
Mass Education Department

Odisha

Odisha – Key developments related to WASH in schools 



स्वच्छ विद्यालय पुरस्कार विहार

• बिहार में प्रते्यक वर्ष 60 बवद्यालयों  क 
बिए जाए गेस्वच्छ विद्यालय पुरस्कार
विहार बिवस के अवसर पर प्रशस्ति पत्र
और 10-10 हजार रुपंे का बमलेयोगा
इनाम.

• Lunched on 11th November 2021
• इस ं जना के तहत प्रते्यक वर्ष 60 
बवद्यालयों  क पुरसृ्कत बकंा जाएगा।

• इनमें 30 प्रार बिक बवद्यालयोंऔर 30 
माध्यबमक बवद्यालयों ह  गे। चंबनत
बवद्यालयों  क बिहार बिवस के अवसर
पर प्रशस्ति पत्र एव 10-10 हजार रुपंे
की राबश प्रिान की जाएगी।

• इसके अलयोावा 3 सिसे अचछे बवद्यालयों  
क बवशेर् प्रश सा पुरस्कार के बलयोए चुना
जाएगा और उन्हें 50हजार रुपंे की
नकि राबश िी जाएगी।



Uttar Pradesh: Operation Vidyalaya Kayakalp, 
(Key Interventions)

1- Vidyalaya Kayakalp Assessments

Online BLS of 126,000 schools in Mar.20 
interactive dashboard hosted by SmSA

Online MLS of 124,000 schools in Apr 21 & 
district ranking based on 5-star rating  

2- Capacity Building

Technical design manual developed by 
UNICEF and rolled out in state

>200,000 Teachers and Pradhans; 150 BSAs and DPROs; 880 
BEOs and 830 ADOs; 600 DCs, 225 SRGs, 3765 ARPs trained

3- Kayakalp Planning 
Online Kayakalp Planning of 120,000 schools Online consolidation of Kayakalp Plans of 880 blocks 

4- monitoring 
Collector Led Transformation of Schools (CLTS) 

Weekly target reviews, promoted BPs &  felicitation 
of champions

Online MPR of Kayakalp plans and real-time work 
progress through IVRS calls; District Ranking; HT 

YouTube Live; Reviews   

Fund leveraged 

Around USD 104762 crore INR mobilized (from multiple sources in last 3 yrs)  



96,646 
schools 
(77%) 

upgraded to 
>3-Star

40,408 
schools (32%) 

are >4-Star 
(CWSN toilet 

and  floor 
tiling)

61,968 
schools (73%) 

of baseline 
upgraded to 

>3-Star 

2.3 times of 
proposed 

target 
(27,172) for 
UP achieved

Uttar Pradesh: Operation Vidyalaya Kayakalp, 
(Results )



Operation Vidyalaya Kayakalp, Uttar Pradesh 
(Safe and accessible Schools)

Complete School Transformation under Operation Kayakalp



Operation Vidyalaya Kayakalp, Uttar Pradesh 
(Safe and accessible Schools)

COVID SensitiveChild- friendlyAccessible to CWSN 



Safe School Reopening in UP

School Reopening Protocol with specific actions contextualized for 
UP 

Developed and rolled out essential SBCC package for School Reopening in the 
state

Rs. 4.5 M earmarked for 75 districts for printing and circulation in 133,000 
schools 

Short films (COVID Villain Series) on School Reopening for Teachers and Parents.

Video & print materials circulated through social media in 75 districts/880 blocks 

100 COVID compliant schools demonstrated in focus districts

Short videos shared by the teachers. All 4-5 Star schools of 
each block will comply. 

State-wide roll out of “My School – Clean School” based on Japan Model for O&M

Mapping of champion teachers having 5-Star schools underway for demonstration 



A Glimpse of the SBCC Package in UP for safe 
school reopening



Uttar Pradesh– WinS role of Gram 
Panchayats 

Key Priorities Funds leveraged 
from

Regarding monitoring and upkeep of the toilet in the 
primary and upper primary school, by Chief Secretary 
(including Reconstruction/ repair of toilet, running water,  panchayats’ cleaning 
worker role in school toilet cleaning as part of their job chart, key instruction for 
proper O&M, like – Ensuring support consumables, Nodal Teacher, opening of toilet 
during school hours etc ), Oct 7, 2016)

FFC, SFC 

School Mgt. Grant 
( in special case)   

Operation & Maintenance of WASH Facilities, from FFC, 
SFC, under GPDP
-key directives and guidelines, Director Panchayati Raj Dept., SBM, 
May 20, 2017 

FFC, SFC, GPDP 

Improving access to school toilets, in the aided and 
resource less school  
Director, SBM- Panchayati Raj Department, August 4, 2017

FFC, SFC, local 
resources 



Tamil Nadu: WinS

▪ State’s active role & ownership in developing robust
school infrastructure (Prioritized WinS-O&M)

▪ Capacity Building : At least 1 skilled teacher per school
in WASH, (state wide WASH training , 2014-15)

▪ SMC training module, include separate session for clean
school priorities. (Regular efforts for SMC role in school)

▪ Strong local committees contributes own resources for
WinS

▪ Review of the WinS coverage in monthly state level
meetings (169 block civil engineers/ academic official –
to monitor and support these)

In recent SVP 2017-18, with a total of 5919 schools (10.4%), state ensured a 
comparative high level of performance, 6 Schools Won SVP National Award 2017-18  

SVP 2017-18 Winners schools 



Tamil Nadu: Key Directives role of
GRAM PANCHAYATS      

Pioneer to ensure convergence with other department as Panchayati 
Raj & Rural Development, Tamil Nadu. 

State Government Support to School for Sanitary Worker & Cleaning material 



Tamil Nadu – Key Document                Contd.

Some documents

▪ 10 commandments of personal 

hygiene- Video clip 

▪ Ten Commandments for good habits-

IEC Poster  

▪ Case studies on WASH in Schools (5 

schools)



West Bengal: WinS

State Proactively Working on WASH in School Priorities 

▪ FIRST STATE to INIATE NIRMAL Vidyalaya Award in 
2012-13

▪ Implementation of the 3 STAR Approach of WinS
at block, district & State level 

▪ Local CSR support mobilisation for WASH in 
School Priorities 

▪ Coordination with the PHE for ensuring 
assessment of the water quality test in school and 
appropriate measures accordingly 

▪ State Level Workshops continuously organised on  
Nirmal Shala Award



Nirmal Vidyalaya Puruskar :West Bengal  
2012- DIGITISATION in 2021



West Bengal – Key Document                Contd.

Some documents
• Guideline NVA 2018

• Training Manual on Capacity 
Building of Schools on Food 
& Hand Hygiene promotion 
for Mid Day Meal

• Drinking Water Safety in 
Schools 

• Documentation on Jamini
Roy Puraskar (JRP) Awarded 
Schools (2014-16) on their 
present status and impacts 

• Best Practices on nominated 
JRP Schools



•

Thanks 


