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Structure of Presentation  

• Aims and Objectives 

• Why Ganga Basin ?  

• CSE’s holistic CSP process  

• Key outputs of CSP process – institutional, capacity building 
& research 

• Outcome of process 

 

 

 



 
 
 
 

Target Cities in Ganga Basin for City’s Journey Beyond ODF  
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 <10 %  738 10% 2% 

 10 - 30%  348 24% 6% 

 30 - 60%  33 38% 9% 

 >60%  17 28% 6% 







 
  Excreta Flow in Ganga Basin : Highlights  
 

Excreta Flow  - unsafe disposal in Ganga Basin states is 90-95 % much higher 
compared to 81 % national average  

SBM lists 400 town /cities to be  declared ODF have but only 8 town cities  
from Ganga basin  
 
Design quality of septic tank is unknown – in many cases these are tanks, 
emptied regularly or simply linked to municipal drain  
 
In all cities there is no system for safe disposal of this waste 
 
In all cities, waste from septic tanks is ‘dumped’ in open sewers; rivers; 
municipal sewers; fields… 
 





• Building toilets (important and 
necessary) 

• Toilet - STP+++  

Building sewage treatment plants 

(unnecessary without 

conveyance) 
 

no official 

conveyance; no 

official treatment 
 

Capacitating cities to 

address sanitation 

issues  

 

Main Player- Urban 

Local Body (ULB) 

Recognition: official 
acceptance that these are 
not part of the past but the 
future 
 
Regulations: construction; 
collection; treatment 
 
Technologies: disposal and 
reuse 

Current Sanitation Focus is on…..  

Way Forward…..  

Approach: 

CSP 



Holistic CSP Process 
(6-9 months) 

Sensitisation Training 
of Trainers 

2nd Training of 
Trainers 

3rd Training of 
Trainers 

Media Briefings throughout CSP 
process 

-Need 

assessment for 

setting up FSM 

lab 

-Gaining 

knowledge and 

skills for testing 

FS / 

wastewater 

-Preparing 

SOPs for  

monitoring FS 

treatment 

facicilties 

-Training and creating 

awareness amongst media 

representatives regarding 

CSP process in Ganga 

Basin.  



Key Outputs of Handholding Process 

Institutional 
/Policy 

Convergence 

Capacity 
Building 

 
 
 

Research 

National Mission 
Clean Ganga 
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• Top-bottom and bottom-
up approach (senior and 
junior officials at centre 
and state level) to 
prepare CSPs 
 

• Focus on knowledge, 
skills and attitude 
 
 
 • SFDs for Ganga basin towns 

and cities 
 

• Setting up of India’s first 
referral laboratory on 
wastewater and faecal 
sludge 
 

• Independent Ganga 
monitoring plan  
 
 
 



 



Issues 
• Consultant driven CSPS 

Hardware focused 

Vague time-frame 

Lack of spatial 
mapping 

Not aware of 
available resources 

Lack of synergy with 
institutions / policies 

Lack of ULB 
involvement  

Cost-effective 
technologies? 

Focused on sewerage 

Lack of community 
involvement O&M ownership ?  

Source of funds 
unknown 

Based on secondary 
data 

Missing 
contextualisation / 
ground reality 

        Initiatives  

City owned City Sanitation Plan 

with focus on effective septage 

and faecal sludge management 

Institutional Capacity Building  

 

 

Increasing stakeholder involvement 

(media, judiciary, CBOs, NGOs, 

Religious institutions) 

 

 

Creating ownership 





Focusing on city-owned CSPs -----> How do we create a 
sense of ownership?  

Making the City aware of the 
issues / challenges / solutions 

Creating ownership Forming City Sanitation Task 
Force 

• Conducting interactive 

trainings on making 

officials from ULBs 

aware of city 

sanitation issues. 

 

• Officials to collect and 

analyse sanitation 

data for holistic 

implementation 

 

Sensitisation Workshop Handholding Training(s) 

National Exposure Visit International Exposure Visit 
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Feedback from participants 

 

• The exposure visits 
were eye opener in 
the field of 
sanitation, it has 
given us opportunity 
to explore the 
possibility in this field.  

 
– Shri. Sukhendra 
Kumar, Asst. Director, 
Finance, SBM, Uttar 
Pradesh 

 

• The international exposure 
was very good. Learnt 
about the process 
followed for FSM in 
Malaysia.  

 
– Shri. Nikhil Ranjan, M&E 
Officer, SPMG Bihar 

 

• The CSP training was quite 
informative and would want 
to attend many more 
trainings like this in the 
future.  

 
– Shri. Gowa Lal, Executive 
Officer, Ramnagar 
Municipality, Uttar Pradesh 

 

• I quite liked the 
technology options that 
were shown in CSP 
training. We can 
implement at our city  

 
– Shri. Anil Kumar, City 
Manager, Buxar 
Municipality, Bihar  

 

• After the exposure visit, I informed the 
Chairman about our trip and are 
interested in setting up a waste water 
treatment plant in our city.  
– Shri. Diptendu Bairagi, Councillor, 
Bongaon Municipality, West Bengal 



Focusing on city-owned CSPs -----> How do we create a 
sense of ownership?  

Making the City aware of the 
issues / challenges / solutions 

Creating ownership Forming City Sanitation Task 
Force 

• Forming CSTF with 

key stakeholders of 

city from sanitation 

sector 

 

• Giving responsibility 

to CSTF to steer and 

monitor the CSP 

process in the city 

• Providing overall guidance for the 
preparation of CSPs 

• Approving of CSP after consultation with 
citizens 

• Supervise progress regularly 

• Issue briefing about the progress to 
media & state government 

• Launching the City 100% Sanitation 
Campaign 

• Generating awareness amongst city’s 
citizens and stakeholders 

• Recommend to the ULB fixing of 
responsibilities for city-wide sanitation 
on a permanent basis 

 



Focusing on city-owned CSPs -----> How do we create a sense of ownership?  

Making the City aware of the 
issues / challenges / solutions 

Creating ownership Forming City Sanitation Task 
Force  

 

 

 

• Nodal Officer (State) 

to coordinate with city 

 

• Using media to create 

“buzz” around 

sanitation in city 

 

• Constant follow-up 

(help-desk) with state 

and local officials 

 

 
 
 







Outcome (6-9 months) 

 

  10 city-owned City Sanitation Plans 
with focus on effective septage and 
faecal sludge management 

 

• Stakeholder mapping 

• Baseline data collection of water 
supply 

• Gap analysis 

• Sanitation vision 

• Sectoral strategies 

• Action plan- short, medium and long 
term goals 

 

 

 

 

 

Identifying sustainable and 

affordable  

technology 

Excreta Flow Diagrams for every 

city 

Institutional convergence 

 

Stakeholder mobilisation  

 



Outcome- Tying in with Global Agenda 

Sustainable Development Goal (SDG) 6 “Ensure availability and sustainable management of 
water and sanitation for all” underpins achieving most of the 2030 agenda (UN Water, 2015). 

Universal and 
equitable 

access to safe 
and 

affordable 
drinking 

water for all 

Achieve 
access to 

adequate and 
equitable 

sanitation and 
hygiene for all 

Improve 
water quality 
by reducing 

pollution 

Increase 
water-use 
efficiency 
across all 
sectors 

Protect and 
restore water-

related 
ecosystems 

Expand 
international 
cooperation 

and capacity-
building in 
water- and 
sanitation- 

Strengthen 
participation 

of local 
communities 
in improving 

sanitation 
management 

CSE CSP PROCESS 

IN GANGA BASIN 

CITIES 
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