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Enter SuSanA • an open international alliance  

• with members who share a common vision on sustainable 

sanitation  

• dedicated to understanding viable and sustainable sanitation 

solutions 

• it links on the ground with an engaged community made up of 

practitioners, policymakers and researchers from different 

levels 

• with the aim of promoting innovation and best practices in 

policy, programming and implementation 

SuSanA’s Mission 
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Current Products and Outputs 

 8000 members (growth rate 

170/month) 

 290 partners 

 13 working groups 

 100 case studies 

 2155 library entries, 280 project 

entries 

 video and photo database 

 thematic online discussions 

 monthly webinars 

 key publications 

 SuSanA website and Forum – 

daily traffic 600 (5 minute) visits 

& 1500 page views 
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• WG 1 Capacity development  

• WG 2 Market Development  

• WG 3 Renewable energies and climate change  

• WG 4 Sanitation systems, technology options, hygiene and health 

• WG 5 Food security and productive sanitation systems 

• WG 6 Cities  

• WG 7 Community, rural and schools (with gender and social aspects)  

• WG 8 Emergency and reconstruction situations  

• WG 9 Public Awareness, Advocacy and Civil Society Engagement 

• WG 10 Operation and maintenance  

• WG 11 Groundwater Protection 

• WG 12 WASH and Nutrition  

• WG 13 Behaviour change 

Thematic Working Groups 
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WG Membership Distribution 

Most popular are 

WG 4 Sanitation systems, technology options, hygiene and health 

WG 9 Public Awareness, Advocacy and Civil Society Engagement 

WG 1 Capacity development  

Of the current 7750 

members, each has 

chosen ca 4 WGs 
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Project Life Cycle (ideal) 

Idea 

Partners & 
Funding 

Project 
implementation 

Publications & 
Conferences 

Knowledge 
Management 
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Reality Check: Comparing Project and Customer Cycles 

Project 

project 

funds 

project work 

KM & outreach 

most project funds 

expended 

publications 

Limited impact and 

learning among 

stakeholders and 

customers  



20 Feb. 2017  FSM4 Chennai  8 

How you can make better use of SuSanA in your work 

• Join a Thematic Working 
Group  

• Join the SuSanA Forum & 
launch your projects, share 
your ideas & pose your 
questions  

• Hold a recorded live webinar 
• Shape the project market 
• Pro-active aspects 

 Peer to peer and mentoring 

 Curation of available material  

 Targeted outreach 

 Network linkage through WGs 

• Complete your project cycle 
with new ideas, partners and 
funding sources 
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Taking SuSanA to the next level 

Bill and Melinda Gates Foundation 

Grant to SEI  

Value: USD $2,735,000 

Title: Supporting SuSanA and the 

broader Water, Sanitation and Hygiene 

Community of Practice through an 

online platform 

 

Dates: October 2016- October 2019 

Together with the long-term funding 

from BMZ to the SuSanA Secretariat 

Contacts: 

Arne Panesar (GIZ) 

Arno Rosemarin (SEI) 

Main actors: Stockholm Environment 

Institute, WaterAid, Oxfam, SuSanA 

Secretariat - GIZ, Ostella, Kellogg 

Consultants, Dotwerkstatt, BORDA, 

Cranfield Univ. 
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Grant Overview:  3 Outcomes 

Outcome 1:   

 Improved use of SuSanA Platform by identified target groups, through 

 a communications plan and platform improvements 

 

Outcome 2:  

Demonstrable improvements in the impact that the use of the SuSanA 

Platform has on members’ work in sanitation 

Outcome 3:  

Strengthened governance and institutional sustainability with an 

operational plan and funding base  
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Activities that will affect how you work with SuSanA 

• User experience study ongoing 

• Market study starting 

• Communications strategy 

• Implementation plan 

• Organizational and funding study 

 

Exponential 

growth in members 

170 / month 
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Members getting involved 

• Updating WG factsheets to 

reflect SuSanA’s approach 

to SDG 6 

• Supporting WG activities 

and online 

events/meetings 

• Curation work extracting 

key learning messages 

and data    

• Active discussions on the 

Forum 

• Wikipedia sanitation 

project (globally 5th most 

used website) 
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See you on line! 

www.susana.org 

www.forum.susana.org  

twitter.com/susana_org 

www.facebook.com/susana.org/ 

www.youtube.com/user/susanavideos 

www.flickr.com/photos/gtzecosan/  

 

www.sei-international.org  
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