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What are we doing? 

Developing a consistent methodology and 
tools, to produce credible SFDs   Objective 

Approach Testing the methodology and tools in 50 
cities 

Outcome Standardized approach to two different 
levels of data collection 

50 SFDs with accompanying service 
delivery context description/analysis Outputs 



What data to collect? How to collect the data?   

“Master” SFD Template 

SFD Calculation and 
Conversion Tool   

Definition of Terms 

Definition of Variables 

Methodology for Data 
Collection   

Strategy for QA/QC 

Stakeholder Tracking Tool   

Principles of Stakeholder 
Engagement  

Objective: Developing a methodology and tools 
which enable the production of credible SFDs 



Field-based Desk-based 

Outcome: Standardized approach to two different 
levels of data collection 

 
Fact-checking 

and 
triangulating 

the data 
 

Field 
observations 

Focus Group 
Discussions 

Existing (secondary) data 

Key Informant Interviews 
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Summary 

The SFD is a simple way to illustrate complex information,  

for which we are providing a consistent approach to 
collect such information,  

which enables the production of credible and 
reliable SFD’s,  

while ensuring that stakeholders are engaged 
and involved, 

and to optimize relevance and use of 
results. 



Thank you for joining us today! 
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